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101 Great Ideas for the Socio-Economic Reintegration of Mine Survivors

INTRODUCTION
During preparations for the Nairobi Summit on a Mine-Free World, the first review conference of the Ottawa
Convention1 in November/December 2004, the need to focus attention on the progress made (or
lack of progress) in assisting the victims of landmines was highlighted.  The Nairobi Summit marked an
important milestone in global efforts to raise awareness of the rights and needs of mine survivors and
other persons with disabilities, and to encourage States to match resources with needs in mine-affected
communities to promote the physical rehabilitation and socio-economic reintegration of survivors.  The
Ottawa Convention is the first multilateral disarmament treaty in history to call for assistance to the victims
of the banned weapon.  The Ottawa Convention states, in Article 6, Paragraph 3, that “Each State in a
position to do so shall provide assistance for the care and rehabilitation, and social and economic re-
integration, of mine victims….”  States Parties meeting in Nairobi identified a number of key challenges
to be addressed in the period 2005-2009 to fulfil the promise to mine survivors that the treaty implied.2

The majority of mine survivors are generally among the poorest in mine-affected countries. Research
cited in the Landmine Monitor Report 2004 identifies assistance in the area of socio-economic re-
integration as the top priority for many mine survivors. For example, in Bosnia and Herzegovina, Landmine
Survivors Network statistics reveal that 85 percent of mine survivors regard the lack of employment
opportunities and economic reintegration as their main concern.3

Under Action #32 of the Nairobi Action Plan, States Parties agreed to “Actively support the socio-
economic reintegration of mine victims, including providing education and vocational training and
developing sustainable economic activities and employment opportunities in mine-affected communities,
integrating such efforts in the broader context of economic development, and striving to ensure significant
increases of economically reintegrated mine victims.”4

However, economic integration is not easily achievable.  The report of the Director-General to the
International Labour Organization’s 91st Session in 2003, noted that “[t]he most common form of
discrimination is the denial of opportunities to persons with disabilities either to work altogether or to build
on their abilities and potential.”5   Other obstacles to economic reintegration include limited prospects
for education and vocational training; limited access to transport, footpaths and buildings; and
economies with few jobs and high unemployment in the general population.6

A study undertaken in Cambodia and Northern Iraq found that the poorer the mine survivor, the
more intense their long term pain. The study suggested that in dealing with their on-going pain it was often
more effective to apply a non-medical solution – introducing survivors to income generation schemes,
micro-credit, and self-help groups.7

Socio-economic reintegration programs conducted by government agencies, or local and
international NGOs and agencies, are operating in all mine-affected countries. Training is available in areas
such as agriculture, bee-keeping, bicycle repair, carpentry, handicrafts, information technology, literacy,
livestock breeding, mechanics, prosthetics, solar energy technology, tailoring and small business
management.   Nevertheless, the majority of programs appear to be small and there continues to be very
few opportunities for mine survivors to receive vocational training or access employment, micro-credits
or other income generating activities.

Standing Tall Australia, Mines Action Canada and the ICBL Working Group on Victim Assistance
partnered to produce the Portfolio of 101 Great Ideas for the Socio-Economic Reintegration of Mine Survivors
with the realistic hope that it would give wider exposure to the issue of socio-economic reintegration and
to existing programs, and raise awareness on the many unique and different ideas currently available which

1 The 1997 Convention on the Prohibition, Use, Stockpiling, Production and Transfer of Antipersonnel Landmines and on their
Destruction

2 United Nations, “Final Report, First Review Conference of the States Parties to the Convention on the Prohibition of the Use,
Stockpiling, Production and Transfer of Anti-Personnel Mines and on Their Destruction, Nairobi, 29 November – 3 December
2004,” APLC/CONF/2004/5, 9 February 2005.

3 Email to Landmine Monitor (HRW) from Karla Fuentes, Landmine Survivors Network, 30 September 2004.
4 United Nations, “Final Report, First Review Conference of the States Parties to the Convention on the Prohibition of the Use,

Stockpiling, Production and Transfer of Anti-Personnel Mines and on Their Destruction, Nairobi, 29 November – 3 December
2004,” APLC/CONF/2004/5, 9 February 2005, p 100.

5 Time for Equality at Work: Global Report under the Follow-up to the ILO Declaration on Fundamental Principles and Rights at
Work, Report of the Director-General, International Labour Conference, 91st Session 2003, Report I (B), Part 1, Paragraph 114,
p. 34.

6 “Job Opportunities Remain a Huge Hurdle for Survivors,” Rights for All, Landmine Survivors Network, 3 March 2004, available
at: www.rightsforall.org/article.php?id=255 (accessed 14 March 2004)

7 “Action for Victim Assistance: Cambodia 2003,” Disability Action Council, Cambodia, September 2003, p. 7. [Study conducted
by Trauma Care Foundation and the Universities of Phnom Penh (Cambodia) and Suleymaniah (Iraq)]
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would in turn encourage the implementation of new programs to empower mine survivors and other
persons with disabilities.

The Portfolio includes a one or two page presentation of each “great idea” including the history,
successes, capacities and challenges in meeting the economic reintegration needs of mine survivors and
other persons with disabilities in particular mine-affected communities.  The majority of programs included
in the Portfolio currently assist mine survivors but a few programs assisting other vulnerable groups have also
been included as the ideas could easily be adapted to benefit persons with disabilities.

The development of a compendium of “great ideas” for the economic integration of landmine
survivors and other persons with disabilities was announced during the Standing Committee on Victim
Assistance and Socio-Economic Reintegration meeting in Geneva in June 2004.  Information for the Portfolio
was obtained through an extensive email campaign with questionnaires sent to more than 150 local and
international non government organizations, international organizations, UN agencies, and interested
individuals.   States Parties were also invited to provide information on government-run programs.  The
Portfolio includes the projects of 70 organizations from 30 countries/regions have submitted information on
88 socio-economic reintegration programs; many of the programs are run by small local NGOs.  Around 30
organizations responded to advise that they had no current programs.

Socio-economic reintegration is a key issue for many mine survivors and other persons with
disabilities.  It is an area which requires creative thinking on the part of program planners, implementing
organizations and donors, to develop sustainable economic activities in mine-affected areas that
benefit mine survivors and other people with disabilities, their families and their communities.

The Portfolio aims to motivate, inspire and assist with identifying effective approaches to facilitate the
socio-economic reintegration of mine survivors and other persons with disabilities.  The Portfolio also aims
to foster greater understanding and closer links between mine-affected communities and donors, and to
strengthen the capacity of socio-economic programs to enhance the opportunities for mine survivors
to become economically independent.

The direct beneficiaries of the Portfolio will be mine survivors themselves through improved access
and availability of programs that facilitate their economic reintegration.  Other beneficiaries will be the
organizations implementing the programs through greater exposure of the work being carried out.  Program
planners and the donor community will also benefit from the ideas for effective programs presented in the
Portfolio.

The Portfolio of 101 Great Ideas for the Socio-Economic Reintegration of Mine Survivors provides
examples of what can be achieved when resources are matched with needs.

Mine suvivor at work in roadside bicycle repair workshop in Siem Reap province, Cambodia.
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TERRITORY: ABKHAZIA
Location:Location:Location:Location:Location: SukhumSukhumSukhumSukhumSukhum
ORGANIZATION: ASSOCIATION OF INVALID SUPPORT (AIS)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Computer Training for Persons with DisabilitiesComputer Training for Persons with DisabilitiesComputer Training for Persons with DisabilitiesComputer Training for Persons with DisabilitiesComputer Training for Persons with Disabilities

Brief History of Program:
The Sukhum-based Association of Invalid Support, formerly
the Association of Invalids with Spinal Injuries (AIS),
provides physical rehabilitation and psycho-social
support.  AIS conducted the first computer course for
people with disabilities, using its own resources, in 1997.
In 1998, free computer classes were started with the
support of a UN Volunteer (Martin Shumer) for people with
disabilities and NGO activists.  With the gradual improve-
ment in the number and quality of computers available
AIS has been able to assist about 1,000 people; up to 400
received computer classes free-of-charge.  All training
courses are licensed with the Ministry of Education.  In
2000, an Internet Center was opened with the support of
the European Commission (EC) through the Organization
for Security and Cooperation in Europe (OSCE).

Current Activities:
Since 1999, the AIS has provided local intranet services for seven NGOs in Abkhazia with funding from the EC
through International Alert. Today the AIS has the capacity to become the third independent internet
service provider in Abkhazia with its own satellite channel.  It offers basic levels of training in Windows XP,
Microsoft Office, and email and internet access for persons with disabilities. The AIS also provides computer
training for the sight impaired from the JAWS program and conducts an introductory course for child mine
survivors.  Up to 12 children participate in the program which is funded by UNICEF and the HALO Trust.

Current Capacity:
Eight trainers and staff are employed; four have a disability. In 2003,  40 people with disabilities benefited
from the program, including six with sight impairment. Since 1997 about 1,000 people have benefited with
an estimated 20-30 percent being landmine survivors.  There are up to 50 people on the waiting list for
training but all should go through the desired computer classes within a few months.  There are many
people who live too far from Sukhum to attend classes.

Future Directions:
The goals of the AIS include improved computer technologies, inclusive education for people with different
types of disabilities, distance learning, income generation programs based on specific software, and the
development of computer classes and internet access for persons with disabilities in all regions.  Computer
centers in all regions, the spread of internet services and printing facilities, and the development of distance
learning programs will provide employment for persons with disabilities and serve to raise awareness in the
community of issues relating to persons with disabilities in Abkhazia.  The AIS also plans to develop software
to enhance opportunities for the employment of persons with disabilities.

Additional Information:
The training program is currently self sufficient; however its further development depends on external
support.  In 2001, a coalition of organizations working with and for persons with disabilities was created on
the initiative of the AIS.  The coalition is cooperating with state institutions on issues of legislation and
planning.   However, there is still little being done on issues relating to persons with disabilities in Abkhazia
on the state level.

Annual Budget:
The AIS annual budget is around US$80,000.  The primary donors are the EC, DFID UK, State Foundation for
Medical Insurance, private local donors, companies and income generated by AIS.

Contact Information:   Alkhas Tkhagushev, Program Coordinator
Address: 109 Lakoba Street, Sukhum, Abkhazia
Tel: +995122-24716, +995122-22447 Email:  AIS@abhazia.org Website: www.abhazia.org.
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AFGHANISTAN

Beneficiaries of one socio-economic reintegration program in Afghanistan report that
they are treated badly by the community because they are seen as ‘disabled’ and
therefore incapable of being productive.  A common concern of this group is that, as a
result, they are not hired by government and other organizations and businesses.
Beneficiaries argue that if given an opportunity to work alongside able-bodied
people it would help to challenge community perceptions of what persons with
disabilities can and cannot do – helping further to breakdown negative stigmatizing
stereotypes.  Persons with disabilities want people to know they can make a positive
contribution and should not just be seen as disabled.

The main obstacles to the socio-economic integration of mine survivors and
other persons with disabilities in Afghanistan include:

the poor general economic condition of the country;
extreme poverty;
cultural background concerning the position of women in Afghanistan;
architectural and natural barriers;
poor level of education and lack of marketable skills of persons with disabilities;
lack of training opportunities suitable for the type of disability;
lack of transportation;
social prejudices and ignorance against disability;
lack of proper legislation in favor of  people with a disability;
a lack of advocacy;
a lack of funding to ensure sustainability of programs; and
the lack of a coordinated approach in the disability sector.

However, some progress has been made as there is a greater awareness of the
needs of persons with disabilities and other war-victims through the creation of success-
ful projects to support the socio-economic reintegration of persons with disabilities
and other vulnerable groups in Afghanistan.
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COUNTRY: AFGHANISTAN
Location:Location:Location:Location:Location: Kabul and JalalabadKabul and JalalabadKabul and JalalabadKabul and JalalabadKabul and Jalalabad
ORGANIZATION: AFGHAN AMPUTEE BICYCLISTS FOR REHABILITATION
AND RECREATION (AABRAR)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Bicycle Rehabilitation ProgramBicycle Rehabilitation ProgramBicycle Rehabilitation ProgramBicycle Rehabilitation ProgramBicycle Rehabilitation Program

Brief History of Program:
AABRAR was formed in 1992 in Jalalabad by Dr Abdul Baseer, a medical doctor working in Peshawar
Hospital. After treating many landmine survivors, and seeing the effects disability had on their home and
work situation, he began a bicycle training program for amputees to improve mobility and increase their
independence, enabling them to travel to and from work, and save on transportations costs. Since then,
AABRAR has expanded its activities to offer a range of services to people with disabilities, designing special
programs for women and children to address their needs. AABRAR’s programs include physiotherapy,
bicycle training, numeracy and literacy classes, mine awareness and health education training, vocational

training, and various sporting activities.
AABRAR also works in the area of social
development, helping to raise aware-
ness of the rights of persons with
disabilities within Afghanistan and dispel
negative attitudes towards disability.
The program in Kabul started in 2002.

Current Activities:
AABRAR implements a Bicycle Rehabili-
tation Program for men and boys with
disabilities to teach them how to ride
and repair bicycles according to their
individual disabilities. The one month
training program includes literacy and
numeracy classes, health education,
mine awareness and first aid training
for all participants. Participants are

housed and receive food at AABRAR’s centre during training. After the training program, the trainees are
given a bicycle and certificate.  A bicycle costs about $55.  Adult trainees use their bicycles to ride to work
and many use their bicycles to start up mobile businesses. Boys use their bicycles to ride to school.  Men with
disabilities also participate in flower making and carpet weaving training courses. AABRAR has recently
introduced a job search and business training component to all its vocational training courses. A labour
market officer has been hired to train beneficiaries in these areas and establish employment networks with
the market to ensure that these courses will lead to employment.

Current Capacity:
AABRAR employs 62 staff (29 in Kabul and 32 in Jalalabad); 13 have a disability. About 600 men and boys
are trained each year; about 80 percent are mine survivors. There is a four-year year waiting list for the
bicycle training program in Kabul, and
a two-year waiting list in Jalalabad.
About 80 percent of graduates are
engaged in income generating
activities.

Future Directions:
AABRAR is seeking to expand its
project activities to all other major
cities in Afghanistan including Herat,
Kandahar, and Mazir-e-Sharif and
surrounding provinces to reach more
people with disabilities.  A needs
analysis is required to identify and
design projects in response to
people’s needs and requests, and

Wheelchair race

AABRAR bicycle training
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address these in the specific contexts of the above
mentioned areas. AABRAR also intends to widen the
“beneficiary classification” to include other vulnerable
groups such as widows, orphans, ex-combatants, un-
employed people etc. Stability in the security situation
of these areas, together with additional funding is required
to expand these programs.  AABRAR does not have a
micro-credit scheme as part of the program.  However,
AABRAR is currently trying to establish networks with other
NGO’s who offer this opportunity to refer its vocational
training graduates so they can establish their own
businesses. In a needs analysis conducted by AABRAR in
July 2004 amongst its current beneficiaries, virtually all
respondents stated they wanted to receive training in
computer and English so that they could obtain high
positions in management with government and NGO’s.
AABRAR will design and implement a training program to
give beneficiaries the opportunities to learn these skills in
the near future.

Additional Information:
Many children in rural areas are hindered from attending
school due to their mobility problems; the program helps to
improve their access to education through providing a
supportive transition back to school through literacy and
numeracy classes and measures to increase confidence.
It remains culturally forbidden for women to ride bicycles in
Afghanistan.  AABRAR endeavours to dispel negative
attitudes towards people with disabilities through its
television drama and quarterly magazine ‘Daley’, both of which deal with disability issues in the context of
Afghanistan. AABRAR also encourages recreation and social participation through volleyball tournaments
and its annual bicycle race which draws over 200 participants. This event also raises social awareness of
disability and displays the physical and emotional strength of people with disabilities. AABRAR is a member
of the Afghan Paralympic Committee (APC) and was heavily involved in establishing this committee in
order to send a team to the Paralympics in Athens 2004. AABRAR assisted with the promotion of the national
trials which were held in Kabul Stadium on 15 May 2004. The APC was only allowed to send two athletes, a
male and a female, from Afghanistan to Athens. Both athletes, chosen by the International Paralympic
Committee (IPC), are from the AABRAR program. One, a cyclist with the disabled messenger service in
Kabul, is a double below-knee amputee and mine survivor.  The other is a 14-year-old girl who competed in
the running, marking the first time that an Afghan woman with a disability has competed in the games.
AABRAR is also a member of the Afghan Campaign to Ban Land mines (ACBL) and participates in many
conferences and campaigns to promote awareness within Afghanistan, and to an international audience
about the effects of landmines in Afghanistan, and negate the negative social stigma attached to disability
which makes life so difficult for Afghans with disabilities.

Annual Budget:
The combined annual budget for AABRAR’s programs in 2003 was US$321,162 (Kabul US$121,943 and
Jalalabad US$199,219). AABRAR’s main donors are Caritas Germany, Trocaire, IRC, DED and Medico
International.

Contact Information:
Dr Abdul Baseer, Director, AABRAR
Address:  Street 4, Qalai Fatullah, Kabul, Afghanistan
Tel:  +93 70 284986  or  +93 70 288219
Email:  aabrar_kabul@yahoo.com.au  and  aabrar_jalalabad@yahoo.com
Website:  www.aabrar.org.

Blind running race



8

101 Great Ideas for the Socio-Economic Reintegration of Mine Survivors

COUNTRY: AFGHANISTAN
Location:Location:Location:Location:Location: Kabul and JalalabadKabul and JalalabadKabul and JalalabadKabul and JalalabadKabul and Jalalabad
ORGANIZATION: AFGHAN AMPUTEE BICYCLISTS FOR REHABILITATION
AND RECREATION (AABRAR)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Vocational Training Program for WomenVocational Training Program for WomenVocational Training Program for WomenVocational Training Program for WomenVocational Training Program for Women

Brief History of Program:
AABRAR has implemented a number of vocational
training courses for women and girls with disabilities to
assist them in gaining skills to earn a livelihood.  In 2003,
to create job opportunities, AABRAR established a
tailoring centre in which 15 women with disabilities
have gained full time employment.   In 2004, AABRAR
started a new training program in ball making.

Current Activities:
AABRAR provides physiotherapy treatment to all its
female beneficiaries as well as past graduates to
improve their mobility.  AABRAR runs a 6 month training
course to teach tailoring and embroidery. AABRAR also
runs 3-month training courses in the making of footballs,
rugby balls, tennis balls, and volley balls.  Women with
disabilities also participate in 4-month flower making
courses and 6-month carpet weaving training courses which are open to both women and men. The
programs include mine-awareness, literacy, numeracy, health education, and first aid training for all
participants. AABRAR has recently introduced a job search and business training component to all its
vocational training courses. A labour market officer has been hired to train beneficiaries in these areas and
establish employment networks with the market to ensure that the courses will lead to employment. AABRAR
is also concerned with the social aspects of rehabilitation and integration.

Current Capacity:
About 80 to 100 women and girls with disabilities are trained each year.

Additional Information:
Graduates receive a sewing machine and raw materials at the end of the program as a means to
generate income to support their families and become self reliant.  A sewing machine costs $26 to $30.  The
products made are sold in local markets.  For those trained in ball-making no equipment is needed except
for needles and there is also the potential for the women to train other family members at home.  A football
costs about 80 Afghanis (about $1.50) to make and sells in the market for between 180 and 200 Afghanis
each (about $4) so it is possible to make a good income.  The tailoring workshop in Kabul received a
contract in 2004 from the British Embassy in Kabul to make 150 food bags and 12 jackets.  AABRAR is also

negotiating with the UN Mine Action Centre for a contract to
make the uniforms for the 8,000 mine clearance personnel

in Afghanistan.  This would mean making about 16,000
units and provide employment for many women. (See

also AABRAR Bicycle Rehabilitation Program for
more information). Funding for the program ends
in June 2005 and AABRAR is seeking donors to
enable the continuation of the program.

Contact Information:
Dr Abdul Baseer, Director, AABRAR
Address: Street 4, Qalai Fatullah, Kabul,

Afghanistan
Tel: +93 70 284986  or  +93 70 288219
Email: aabrar_kabul@yahoo.com.au and

aabrar_jalalabad@yahoo.com
Website:  www.aabrar.orgBall Making
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COUNTRY: AFGHANISTAN
Location:Location:Location:Location:Location: KabulKabulKabulKabulKabul
ORGANIZATION: AFGHAN AMPUTEE BICYCLISTS FOR REHABILITATION
AND RECREATION (AABRAR)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Disabled Cyclist Messenger Service (DCMS)Disabled Cyclist Messenger Service (DCMS)Disabled Cyclist Messenger Service (DCMS)Disabled Cyclist Messenger Service (DCMS)Disabled Cyclist Messenger Service (DCMS)

Brief History of Program:
In 2003, AABRAR implemented a Disabled Cyclists
Messenger Service (DCMS) in the city of Kabul with
graduates from the bicycle rehabilitation program to
create employment opportunities for men with
disabilities.  DCMS is the only cycle messenger
service in Kabul and provides an excellent solution
to Kabul’s traffic problem.

Current Activities and Capacity:
DCMS employs 15 men with disabilities as full time
couriers and three support staff.  All the couriers are
amputees and most are mine survivors.  DCMS
delivers parcels and food for businesses and
restaurants.  DCMS services include the pick up and
delivery of letters and parcels at a cost of 25
Afghanis (about 50 cents) or pizza delivery at 50
Afghanis (about $1).  The Disabled Cyclist Messenger
Service (DCMS) should be self sustainable by June
2008.

Additional Information:
DCMS has received continued financial support
from the German Development Service
(Deutscher Entwicklungsdienst – DED).  Funding
for the program ends in June 2005 and AABRAR
is seeking donors to enable the continuation of
the program.

Contact Information:
Dr Abdul Baseer, Director, AABRAR
Address: Street 4, Qalai Fatullah, Kabul,

Afghanistan
Tel:  +93 70 284986  or  +93 70 288219
Email:  aabrar_kabul@yahoo.com.au
Website:  www.aabrar.org

AABRAR

Disabled Cyclist Messenger Service (DCMS)
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COUNTRY: AFGHANISTAN
Location:Location:Location:Location:Location: Panshir ProvincePanshir ProvincePanshir ProvincePanshir ProvincePanshir Province
ORGANIZATION: EMERGENCY
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Carpet ProductionCarpet ProductionCarpet ProductionCarpet ProductionCarpet Production

Brief History of Program:
In 2001-2003 a distribution of cows and fodder was carried out in the Panshir Valley to assist widows of war
and other vulnerable women.  With the help of a local vet and one member of the international staff,
around 400 widows from ten villages benefited.  From February-March 2003 meetings were held with
women from different parts of the valley to see what social program could be set up at the end of the
animal distribution.  In April 2003 in Anabah the women were keen to set up a carpet factory for women
only.  After finding a location, the factory opened on 28 April, with 36 women coming to work.  In December
2003 the first carpets were shipped to Milan, Italy and sold during the Christmas period (all revenues were
reinvested into the carpet factory).  In January 2004 the project was handed over to a local supervisor by
the international staff.

Current Activities:
Currently, there are 38 widows and vulnerable women involved in the project; 15 work part-time and 17
full-time, plus six teachers.  The production rate is around 11 square meters per month.  Carpets are “ghilim
solak” following the local Panshir Valley tradition and are different colors and designs.  All are hand knotted
and woven using vertical looms and natural yarns.

Current Capacity:
One local supervisor and six teachers/trainers are employed.  Since 2003, 45-50 people have benefited
from the program; all are widows and poor women.  There is potential to include mine survivors and other
women with disabilities in the program.  Currently there are about 40 women on the waiting list.

Future Directions:
The program is not self-sufficient yet but is expected to be in 2005.  Budget constraints and other priorities
(opening of a new hospital in Hellmand) are restricting definite growth.  Two extra rooms are needed to
enable more women to join.  The hope is to guarantee independence and sustainability for the women and
to have effective marketing in Italy (in order to
reach the goals of expansion and self-sufficiency).
Emergency also aims to create greater awareness
of conditions for Afghan women in the Panshir
Valley and to create a sense of connection
between the donors and the women.

Additional Information:
Emergency pays for the teacher’s salaries, some
additional costs such as wool, other weaving
materials, petrol for the generator and some food.
The salaries of the widows are covered by the re-
venue from carpets sold in Europe.  The six teachers
train the women on carpet weaving and conduct
literacy lessons.  The training is aimed not only at
boosting local income-generation activities, but
also to recover an ancient craft tradition that was
lost during the war.  In March 2005 the carpet
factory was relocated to a larger building inside the
hospital compound.

Annual Budget:
Around US$25,000 – all from private donors.

Contact Information:
Sandro Greblo, Desk Officer, Afghanistan Program, Emergency
Address: Emergency, Via Orefici 2, 20123 Milan, Italy
Tel:  +39-02-881881
Email:  sandro@emergency.it Website:  www.emergency.it
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COUNTRY: AFGHANISTAN
Location:Location:Location:Location:Location: Kabul, Mazar, Herat, Jalalabad, Gulbahar, FaizabadKabul, Mazar, Herat, Jalalabad, Gulbahar, FaizabadKabul, Mazar, Herat, Jalalabad, Gulbahar, FaizabadKabul, Mazar, Herat, Jalalabad, Gulbahar, FaizabadKabul, Mazar, Herat, Jalalabad, Gulbahar, Faizabad
ORGANIZATION: INTERNATIONAL COMMITTEE OF THE RED CROSS (ICRC)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Social Reintegration of Disabled, within the ICRC OrthopedicSocial Reintegration of Disabled, within the ICRC OrthopedicSocial Reintegration of Disabled, within the ICRC OrthopedicSocial Reintegration of Disabled, within the ICRC OrthopedicSocial Reintegration of Disabled, within the ICRC Orthopedic
Program AfghanistanProgram AfghanistanProgram AfghanistanProgram AfghanistanProgram Afghanistan

Brief History of Program:
The program, started in 1997, is designed to help persons with disabilities integrate into society with a proper
and dignifying role after physical rehabilitation (physiotherapy and prostheses).

Current Activities:
The program is implemented in six of the main cities in the country and operates in four main fields:

1. EDUCATION:  (a) disabled children are helped to integrate in public school.  (b) “Home classes”
are organized for severely disabled children who have no access to public schools.  (c) “Home
literacy classes” for adult spinal cord injured are provided. All teachers have a disability.

2. VOCATIONAL TRAINING for disabled persons aged 15-30 in any field.
3. MICRO-CREDIT SCHEMES
4. EMPLOYMENT OPPORTUNITIES: in all six orthopedic centers “a job centre” looks for employers.

To set an example, the six ICRC Orthopedic Centers in Afghanistan employ and train only persons
with disabilities; approximately 450 are employed.  This is an example of “positive discrimination”.

The program trains tailors, electricians, cooks, gardeners, plumbers, carpenters, laundry men/women,
tinsmiths, bicycle repairers, painters, typists, lathe mechanics, metal workers, and embroidery makers.
Courses for physiotherapists, prosthetic and orthotic technicians are also provided.

Current Capacity:
There are about 120 trainers. All trainees, trainers and supervisors of the program have a disability.
Approximately 3,000 people with disabilities benefited from the program in 2003 of which about 1,500 were
landmine survivors.  Since starting in 1997 around 10,000 people have benefited; about half are landmine
survivors.  About 75 percent of the graduates are now engaged in income generating activities.  After
graduation, the program offers micro-credits and helps the graduates to find employment.  Approximately
3,000 micro loans have been provided.  Loans are up to a maximum of US$350, interest free, and repaid in
18 installments.  The restitution rate is 93 percent.

Future Directions:
The program will continue in the same direction but improvements in management are planned.  The
program intends to expand in order to reach more disabled people but needs increased awareness and
information among the disabled and better internal organization and management.  If the program is to
keep reaching the poorest among the disabled and work with high
standards it will not be self-sufficient for long while.  As
long as the Afghanistan economy continues to
struggle, the aim of the program is to make the
beneficiaries self-sustained, rather than
looking for its own self-sufficiency.

Annual Budget:
About US$250,000 – funded by the ICRC.

Contact Information:
Alberto Cairo,
Head of the ICRC Orthopedic
Program in Afghanistan
Address: International Committee of
the Red Cross, Charahi Haji Yacoub,
Shar-i-Naw, Kabul, Afghanistan.
Website: www.icrc.org

The loan that this amputee received in Jalalabad enabled her
to start a tailoring business to support her family.
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COUNTRY: AFGHANISTAN
Location:Location:Location:Location:Location: KabulKabulKabulKabulKabul
ORGANIZATION: INTERNATIONAL RESCUE COMMITTEE (IRC)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Vocational training program for vulnerable AfghansVocational training program for vulnerable AfghansVocational training program for vulnerable AfghansVocational training program for vulnerable AfghansVocational training program for vulnerable Afghans

Brief History of Program:
The program started in October 2002 and was due to end in September 2004.  In 2003, the program carried
out the first labor market information survey on a country level.  Through the program, about 3,200
individuals will be trained in different demand-driven trades in various parts of the country.  The program
introduced grass root CEFE or micro-business training in the country.

Current Activities:
The program is implemented mostly through national
NGOs as implementing partners, including AABRAR.
IRC provided capacity building training for the
partners and the main activity of the program is to
monitor the implementing partners.

Current Capacity:
IRC directly hired about 25 staff.  More than 50
people with disabilities benefited from the program
in 2003 and since starting more than 3,200 people
have benefited.  More than 70 percent of graduates
of the program are now engaged in income
generating activities.

Future Directions:
The program may continue in the same direction but
will not be as big as it was previously.

Additional Information:
The main area of vocational training is agriculture-
related training such as greenhouses, poultry, animal
husbandry and bee-keeping. The construction trades
are carpentry, masonry, welding, wiring, and plumbing.
Skills such as carpet weaving, tailoring, TV, radio,
refrigerator, washing machine repairing, and domestic
services are also taught.

Annual Budget:
More than $1 million from the US Department of Labor.

Contact Information:
Asif, IRC Vocational Training Program Manager
Address: Kochia Afghana, Shash darak,

district nine, Kabul, Afghanistan.
Tel:   +93 (0)70277111
Email:   afgvoced@theirc.org
Website:   www.theirc.org. Electrical wiring training

The Women’s Beekkeeping Project in Jabul Siraj
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COUNTRY: ALBANIA
Location:Location:Location:Location:Location: KukesKukesKukesKukesKukes
ORGANIZATION: MINE AND WEAPON VICTIMS (VMA)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Social-Economic Re-integration of Mine Victims, KukesiSocial-Economic Re-integration of Mine Victims, KukesiSocial-Economic Re-integration of Mine Victims, KukesiSocial-Economic Re-integration of Mine Victims, KukesiSocial-Economic Re-integration of Mine Victims, Kukesi

Brief History of Program:
VMA livestock breeding assists mine survivors and their families attain economic stability. After conducting a
survey in the spring of 2003 the VMA initiated the program in response to the 269 mine incidents which were
registered in north-eastern Albania as a result of the Kosovo conflict.  The preliminary survey revealed a lack
of financial options for mine survivors. Animal husbandry was chosen as it required little training, because it is
a vocation in which mine survivors had previous experience.  During the first stages of the project, 10 mine
survivors attended vocational training courses and were employed upon completion. Nine other house-
holds of mine survivors received three bee-hives after completing training courses on animal breeding.
During the past four years, 25 mine survivors have attended English language and drawing courses.

Current Activities:
During the first year of the project, from September 2003 to September 2004, 32 beneficiaries were assisted
with interest-free loans and 49 cows were provided to recipients who directly participated in the purchasing
process. Beneficiaries are required to pay back loans within 2 years.  VMA has established a loan tracking
system, and is implementing a revolving fund.  They offer the following type of training: community mobi-
lization, income generation, development and management of household economies and vocational
training skills. In 2005 VMA is running an educational re-integration project.  Five child mine survivors are
being supported being with catch up classes to enable them to return to school with their friends. Teachers
have been hired to provide English language and computer classes, as well as additional lessons in physics
and mathematics.

Current Capacity:
Four staff are currently employed; two have a
disability. In 2004, 37 landmine survivors benefited
from the socio-economic reintegration program.
A total of 145 landmine survivors have benefited
since the program started. There is presently a
waiting list for another 70 people.  The first 35
people on the waiting list will have to wait one
year, while the remainder will have to wait two
years. Ten graduates of the program are now
engaged in income generating activities.

Future Directions:
VMA intends to establish a vocational training
centre, set up home-based handcraft for women
of mine survivor’s families, and provide social
services (Physiotherapist, counselling and ortho-
pedic services) to survivors.

Additional Information:
The program is partially self-sufficient and is expected to become fully self sufficient in five years.  Loans of
cows and bee-hives are distributed upon request.  Depending on their abilities, some receive one or two
cows, while others receive three or more bee-hives.  The repayments are interest free, and in monthly instal-
ments. The main obstacles to integration include poverty, access difficulties in very remote areas, and a
lack of education, social and health services for persons with disabilities. Poor infrastructure hinders the
implementation of larger income generating programs.

Annual Budget:
The annual budget of the program is US$79,000. The main donor is the US Department of State. The
educational reintegration project is funded by Albanian businesses and money raised through the Night of
a Thousand Dinners at the US Embassy in 2004.

Contact Information:  Jonuz Kola, Executive Director
Address:  Hotel Gjallica, K2/203, Kukes, Albania.
Tel:  +355 682280954 Email:  kukesi@albmail.com

Beneficiary receiving a cow from the project, Has Albania, May 2004.
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COUNTRY: ANGOLA
Location:Location:Location:Location:Location: Luanda and Benguela ProvincesLuanda and Benguela ProvincesLuanda and Benguela ProvincesLuanda and Benguela ProvincesLuanda and Benguela Provinces
ORGANIZATION: JAIPUR LIMB CAMPAIGN, IN COOPERATION WITH LOCAL
PARTNER LEAGUE FOR THE REINTEGRATION OF DISABLED PEOPLE (LARDEF)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: DignidadeDignidadeDignidadeDignidadeDignidade

Brief History of Program:
Dignidade is an income generating project set up to create employment opportunities for persons with
disabilities and contribute to their empowerment and socio-economic reintegration.  It is also an advocacy
and awareness-raising tool for LARDEF to promote the rights of persons with disabilities to employment,
income and participation in society.  The project consists of cooperatives which provide appropriate,
low cost transport for people and goods. Two cooperatives have been set up in Luanda and one is being
established in Benguela province. The cooperatives are run by persons with disabilities, most of whom are
mine survivors.  The cooperatives use three wheeled vehicles (auto-rickshaws) made in India which are
easily adapted to the needs of drivers with disabilities and can access areas that are not accessible to
other taxis.  The project also aims to strengthen the capacity of LARDEF through training and exposure.

Current Activities:
Activities include: outreach work, training for cooperative
members, links with India for importation of vehicles, cooper-
ative office set up, links with organisations, links with local
orthopedic centres (the cooperative also helps with transport
of disabled people to orthopedic centres), awareness raising
activities at community level, advocacy and lobbying and
training workshops on organizational and institutional
development for LARDEF.

Current Capacity:
LARDEF employs three staff, a Project Coordinator, Project
Assistant and Finance officer; all of whom have a disability.
Since the project started in 2003, 50 people benefited (coop
members and their families); 32 were landmine survivors.

Future Directions:
Dignidade plans to replicate the program to other areas of
Luanda, Benguela and other provinces, and to diversify projects to meet the more specific needs of women
(most taxi service members are men).  LARDEF plans to set up a “Spares and Repairs Workshop”, which will
be an income generating project to help raise income for existing cooperatives and ensure the long term
sustainability of the taxi service.  Other future income generating projects include agricultural cooperatives
in rural areas, fishing cooperatives, and a housing project.

Additional Information:
All cooperative members benefit from training on “How to start and run your own business” and driving
lessons.  The cooperative income covers members’ salaries, vehicle maintenance (spare parts, fuel and oil)
and cooperative office costs.  A reserve fund is also put aside to provide members and their families with
small loans to help them improve their living conditions through setting up other small income generating
projects.  The details of the loans are agreed by the group and re-paid through deductions from salaries
over a specified time.  The two cooperatives that are currently operating became self-sustaining within two
months.  With salary and cooperative support, participants are able to improve diets, improve housing, send
children to school, and help other family members.  The main obstacles to integration are discrimination,
negative attitudes towards people with disabilities, low level of education/schooling, difficulties with
mobility (lack of rehabilitation aids and appliances), low self esteem (lack of information and the effect of
social exclusion), and that disability issues are not a priority for the Angolan government.

Annual Budget:
Approximately US$60,000.  In 2003 the project was supported by Comic Relief, Isle of Man, Cotton Trust and
Adopt-A-Minefield, with initial support from the Heather Mills Health Trust in 2001.

Contact Information:   Isabel Silva, Projects Officer
Address: 404 Camden Road, London N7 0SJ, United Kingdom.
Tel: + 44 20 77007298 Email: isabel@jaipurlimb.org Website: www.jaipurlimb.org.

Photograph by: Jaipur Limb Campaign
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COUNTRY: ANGOLA
Location:Location:Location:Location:Location: Luanda, Benguela and Moxico ProvincesLuanda, Benguela and Moxico ProvincesLuanda, Benguela and Moxico ProvincesLuanda, Benguela and Moxico ProvincesLuanda, Benguela and Moxico Provinces
ORGANIZATION: JAIPUR LIMB CAMPAIGN AND LEAGUE FOR THE
REINTEGRATION OF DISABLED PEOPLE (LARDEF)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Twendi (Let’s go)Twendi (Let’s go)Twendi (Let’s go)Twendi (Let’s go)Twendi (Let’s go)

Brief History of Program:
The Twendi program has two main aims. The first is improving the
social and economic conditions of people with disabilities who
have been displaced due to conflict and to help people over-
come barriers faced and to promote their integration. People with
disabilities are often excluded from programs directed at inter-
nally displaced people and as a result their specific needs must
be addressed. The second aim is to strengthen the institutional
and organizational capacity of LARDEF to enhance their capacity
to represent and voice the needs of displaced people with
disabilities, run their own programs, build alliances with other
organizations and influence government policy.

Current Activities:
The socio-economic support component of the project offers various small-scale development projects to
assist displaced people with disabilities returning to their original villages.  Support includes: training in
carpentry, shoe making, setting up an agricultural co-op (with distribution of seeds and tools), carpentry
workshops (distribution of tools and materials), and animal breeding (distribution of animals).  The first
capacity building component of the project was held in August 2003 and two others have been planned
over the next two years.  The focus was organizational development support: human and financial
management, leadership, project planning, monitoring and evaluation and fundraising.  Saving schemes
and small micro-credit schemes are also part of the project, but are in the early stages of implementation.
The saving schemes and micro-credits are set up and supported by the self-help groups, which the project
also helps to form.  Credit and repayment plans are discussed and agreed in the groups.

Current Capacity:
There are three staff employed and a number of trainers; three have a disability.  The Vocational Training
Center trainers teach mobile training teams and are part of the Government National Training Center
(INEFOP) for small business management.  There is also a consultant from Development Initiatives and
Services for LARDEF that is focusing on organizational and institutional capacity building training.  In 2003-
2004, 43 people benefited from this program: approximately 70 percent were landmine survivors.

Future Directions:
This is a three-year project. Twendi will be extended to the province of Moxico and will focus on monitoring
the impact at individual and community levels.  LARDEF plans to expand the program to other provinces
with high numbers of returnees, to reach as many people with disabilities as possible in rural areas.  Assisting
in socio-economic empowerment is one of LARDEF’s main objectives through their Socio-Economic and
Members Mobilization Programs and is included in the LARDEF Strategic Plan facilitated with funds from this
project.  Project expansion will require recruiting more staff and extending LARDEF representation to other
provinces to ensure local support, monitoring and evaluation.

Additional Information:
Beneficiaries of the income generating schemes receive training on small business set up and management
and others have been included in vocational training courses run by the Viana Vocational Training Center
in Luanda.  The courses, including shoe making, basic IT, and carpentry, are chosen by the beneficiaries
and relate to their previous profession or experience.  One participant in the IT course will be integrated into
the local district administration (Chongoroi - Benguela Province).

Annual Budget:
Approximately £50,000 (US$80,000) per year for three years. The main donor is The Baring Foundation.

Contact Information:   Isabel Silva, Projects Officer
Address: 404 Camden Road, London N7 0SJ, United Kingdom.
Tel: + 44 20 77007298 Email: isabel@jaipurlimb.org Website: www.jaipurlimb.org.

Photograph by: Jaipur Limb Campaign
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COUNTRY: BOSNIA and HERZEGOVINA
Location:Location:Location:Location:Location: SarajevoSarajevoSarajevoSarajevoSarajevo
ORGANIZATION: HUNDREDS OF ORIGINAL PROJECTS FOR EMPLOYMENT
(HOPE 87)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: HOPE for SarajevoHOPE for SarajevoHOPE for SarajevoHOPE for SarajevoHOPE for Sarajevo

Brief History of Program:
HOPE 87 is an initiative of the Austrian Government. Its
headquarters are in Vienna Austria, it is a member of
United Nations and has official status with UNESCO.
Hope 87 is a non-profit organization intended to
encourage employment for young persons in third
world countries and countries of Central and Eastern
Europe.

Current Activities:
The organization is housed in its own building and
consists of three sections: education, medical and
employment.  HOPE 87 runs two projects: “Rehabilita-
tion and Social Reintegration for Youth in Sarajevo” and
“Medical and Psychosocial Rehabilitation of Landmine
Victims in Sarajevo”.  The educational project offers
vocational training in computer courses for advanced
software users, such as AutoCAD, Corel, Photo Shop,
and desk top publishing, with the aim of securing
employment.

Current Capacity:
Ten staff are employed in the project. In 2003, 850 people with disabilities benefited from the program.
Since it started 1,200 people, including 100 children, have benefited from this program; 350 were landmine
survivors.  Sixty graduates are now engaged in income generating activities. The program should be self-
sufficient in the next year and a half.

Future Directions:
There is a need for better organization in the field of rehabilitation generally, and HOPE 87 plans to focus on
mine survivors.  HOPE 87 also plans to expand computer training and open a centre for desk top publishing.
Vocational training for medical staff on pain management is also planned.

Additional Information:
Poverty, inadequate health and social
care, and high unemployment are the main
obstacles to socio-economic integration. In
the past five years there has been an
improvement in economic conditions, but it
has been of little practical value to people
with disabilities. More financial support is
needed to expand the program and assist
persons with disabilities.

Annual Budget:
Approximately 200,000 EURO has been
donated by the Austrian Government (ADA),
and the Japan International Cooperation
Agency (JICA).

Contact Information:
Fikret Karkin, Branch Office Manager
Address: Jukiceva 51, Sarajevo, Bosnia and

Herzegovina.
Tel:  +387-33-445 181
Email:  hope87@smartnet.ba

Scuba diving rehabilitation for mine survivors

Vocational training
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COUNTRY: BOSNIA and HERZEGOVINA
Location:Location:Location:Location:Location: Several citiesSeveral citiesSeveral citiesSeveral citiesSeveral cities
ORGANIZATION: INTERNATIONAL CENTRE FOR THE ADVANCEMENT
OF COMMUNITY BASED REHABILITATION (ICACBR) QUEEN’S UNIVERSITY,
KINGSTON, CANADA
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: The Landmine Victims Peer Counselling Group Project in BosniaThe Landmine Victims Peer Counselling Group Project in BosniaThe Landmine Victims Peer Counselling Group Project in BosniaThe Landmine Victims Peer Counselling Group Project in BosniaThe Landmine Victims Peer Counselling Group Project in Bosnia
and Herzegovinaand Herzegovinaand Herzegovinaand Herzegovinaand Herzegovina

Brief History of Program:
The Landmine Victims Peer Counselling Group Project, started in 1999 and lasting three years, supported a
network of peer counselling services in Bosnia and Herzegovina for landmine survivors and other persons
with disabilities.  The program focused on leadership training which included counselling and rehabilitation
support services, community and family interactions, advocacy, NGO development, self-employment and
economic integration of landmine survivors and other people with disabilities into society as equal,
independent and productive members of society.  The program used a participatory approach to ensure its
responsiveness to the needs of mine survivors.  Participants identified small business development training
and proposal writing skills as priorities.  These became the main activities of the program and the final
stages consisted of small business development. Training in small business development was organized in
collaboration with the local Institute of Economics.  This approach guaranteed participants had access to
relevant local information and procedures.  In addition, it raised awareness of the needs of people with
disabilities among the trainers from the Institute of Economics, business leaders and creditors who parti-
cipated in the training program.  The program resulted in a number of successful small business initiatives
by members of peer support groups, such as an assistive devices supply business, day care for children with
disabilities and a video store.  The program employed five part-time staff in Canada and 12 full-time staff in
BiH; 11 had a disability. The program reached over 1,000 people; 20 percent were landmine survivors, and
85 are still active members of the groups.

Current Activities:
The project was completed and currently there
are no activities.

Future Directions:
BiH is not a priority country in the Canadian
International Development Agency (CIDA) five-
year plan for health and social programming.
Therefore, there is no funding for landmine
survivor’ initiatives in BiH to expand the program
although the need and interest still exist.

Additional Information:
Some small businesses and NGOs established
during the program are currently self-sufficient.
In order to mainstream people with disabilities
into all programs a two-pronged approach is
needed, one focusing on inclusion of people
with disabilities into all programs across the
sectors, and the second focusing on specific
programming to meet immediate needs of
people with disabilities.

Annual Budget:
The budget was $125,000 annually funded through the Canadian International Development Agency
(CIDA).

Contact Information:
Djenana Jalovcic, Director
Address:  154 Albert Street, Kingston, Ontario K7L 3N6 Canada
Tel:  +1 613 533 2920
Email:  dj3@post.queensu.ca Website:  http://queensu.ca/icacbr.

Poster: ‘By helping you I am helping myself’...’Peer support groups’
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COUNTRIES: BOSNIA and HERZEGOVINA,
EL SALVADOR, ETHIOPIA, JORDAN, MOZAMBIQUE,
VIETNAM
ORGANIZATION: LANDMINE SURVIVORS NETWORK (LSN)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Support for landmine survivors and other persons with disabilitiesSupport for landmine survivors and other persons with disabilitiesSupport for landmine survivors and other persons with disabilitiesSupport for landmine survivors and other persons with disabilitiesSupport for landmine survivors and other persons with disabilities
in social and economic integrationin social and economic integrationin social and economic integrationin social and economic integrationin social and economic integration

Brief History of Program:
LSN was created by and for landmine survivors in 1997.  LSN empowers individuals and communities
affected by landmines to recover from trauma, reclaim their lives, and fulfil their rights.  LSN builds peer
relationships among survivors to help promote health, eradicate poverty and build civil society.  LSN’s
trauma recovery research indicates that economic integration – having a job, earning a living, contributing
to one’s family and community – is an essential component to survivors’ ability to reclaim their lives. By
helping survivors start and develop small businesses, LSN helps create jobs and income for many others in
their communities.  By advocating in local, national and global forums for the right to productive work, LSN
helps strengthen economic opportunities for all.

Current Activities:
LSN’s economic integration program focuses on developing survivor-owned small
businesses, grants for small business start-up and growth, and vocational training.
LSN’s social integration activities promote group activities such as amputee sports,
international competitions and recreational and educational activities to help
survivors build self-confidence, forge relationships within communities and reach
out to other survivors.  LSN’s rights advocacy counter-acts damaging stereotypes
that can prevent survivors from fully participating in their communities.

Current Capacity:
The projects employ 47 staff; 35 have a disability. In 2003,  2,372 people benefited.
Since LSN started, 4,238 people have benefited, the majority being landmine
survivors.  Since 1999 more than 2,000 survivors have received assistance related to
economic integration but there is a much greater demand for support and services.

Future Directions:
LSN will focus on strengthening the program to increase economic opportunities for
survivors. LSN have hired a senior credit and enterprise specialist to help guide the
process, and have allocated dedicated Economic Opportunity Agents for each

Network.  LSN is expanding staff and a resource devoted to economic integration, and continues to develop
training tools and guidelines to build the capacity of outreach workers to provide economic integration
services. LSN plans to continue to provide small business development training for groups of survivors.
Upcoming activities include establishing partnerships with NGOs and other organizations that provide
training in agriculture development and other types of training.  In addition LSN would like to expand to
include other forms of support ranging from systematic job placement to sector-
targeted training to facilitating third party financing.

Additional Information:
The role of the Network is to provide links and referrals between the survivors and
various training organizations.   On going advice for micro and small business is
provided to survivors with the addition of Economic Opportunity Agents to each
of the six networks in late 2004 through early 2005.  Discussions have been held
with local financial institutions to determine to what extent survivors may benefit
from micro-loans.  Through Economic Opportunity Agents LSN will expand their
link/referral services to include job placement and small business development.

Annual Budget:
The 2004 budget of US$5,187,350 was provided
by governments, foundations and individual donors.

Contact Information:
Karen Welter,  Communications Director
Tel:  +1-202-464-0007 Email:  info@landminesurvivors.org
Website:  www.landminesurvivors.org.

Teams play  for the Princess Diana Memorial:
Sitting Volley Tournament.

Photo by: Boro Zdrinja
(Professional photographer and amputee)

Using tools supplied by LSN,
this Vietnamese survivor’s carpentry

business is thriving.
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COUNTRY: BOSNIA & HERZEGOVINA (BIH)
Location:Location:Location:Location:Location: PalePalePalePalePale
ORGANIZATION: STOP MINES AND ADOPT-A-MINEFIELD (AAM)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Sustainable Professional Rehabilitation for Landmine Survivors inSustainable Professional Rehabilitation for Landmine Survivors inSustainable Professional Rehabilitation for Landmine Survivors inSustainable Professional Rehabilitation for Landmine Survivors inSustainable Professional Rehabilitation for Landmine Survivors in
Republika Srpska, Bosnia and HerzegovinaRepublika Srpska, Bosnia and HerzegovinaRepublika Srpska, Bosnia and HerzegovinaRepublika Srpska, Bosnia and HerzegovinaRepublika Srpska, Bosnia and Herzegovina

Brief History of Program:
The project started in September 2004. Research in BiH demonstrated the need to create better access to
professional rehabilitation for persons with disabilities.  Some professional rehabilitation services were
available, but these tended to be profession specific.  Little has been available for survivors who had great
ideas for a business, or had an idea for a route back into employment and already possessed the back-
ground knowledge or experience.  In many instances, all that was missing was capital investment, which
AAM and STOP Mines are now attempting to fulfill.  STOP Mines has taken on an information gathering and
dissemination role, encouraging co-operation between groups, and utilizing the networks already built up
by existing groups.

Current Activities:
Information gathering and discussions with other stakeholder groups has taken place.  Loans are offered in
three sizes, US$660, US$1,330 and US$2,330.  An individual repayment plan is designed for each individual or
group and it is hoped that full repayment will be made within three years of initial investment.  Based on
other credit schemes it is expected that 70 – 80 percent of loans will be repaid in full.  Failing loans will be
dealt with sensitively, although some pressure, including the repossession of equipment, will occur if it is felt
that the system is being abused.  Once appropriate steps to ensure repayment have been taken, and if a
loan fails in good faith, the loan will be considered a grant.  It is probable that the program will require an
investment of £20,000 per annum in order to maintain the initial grant pool. In January of 2005, the first set
of 13 loans were awarded for projects ranging from the supply of specialised tools for the service and repair
of air conditioning units, to the supply of a pedigree bull, with plans for an edible snail farm in the pipeline.
Follow up on this first set of loans will be carried out to provide valuable lessons learned in time for the next
set of loans.

Current Capacity:
Between one and four staff or trainers will be employed on the
project.  All national staff have a disability. It is expected that the
program will be sustainable from the start but it is unlikely that it
will be completely self-sufficient.

Future Directions:
STOP Mines plans to continue with constant monitoring, improve-
ment, collaboration and expansion of the program up to the level
where landmine survivors and other people with disabilities in
BiH can compete equitably with their peers.

Additional Information:
If a survivor has the education or a viable idea for a small business
that is likely to result in employment, they will be assisted in the
project.  Case specific training will be provided, but typically the project should only be lacking capital
investment.  This situation leads to significant savings in time and resources on the part of program
managers.  Once the program is working well, it is expected that the program will expand into the Bosnian
Federation, leading to countrywide coverage by 2007.

Annual Budget:
Start up funding for the project has been provided in the form of a grant from the US Department of State
via the International Trust Fund in Slovenia to Adopt-A-Minefield. AAM has then re-granted the entire
amount to its implementing partner, STOP Mines.  The annual amount loaned should remain constant
at US$114,000.  AAM plans to continue funding, and lobbying for funding from grass roots, corporate,
government, and other donor sources.

Contact Information: Megan Burke, Program Manager
Address:  UNA-USA, 801 Second Avenue, New York NY. 10017 USA
Tel:  +1 212-907-1314 Email:  mburke@unausa.org Website:  www.landmines.org.

Marjan Planic, a bee-keeper who received his supplies
and training through the project.

(Photo by: Jeff Hughes - Adopt A Minefield)
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COUNTRY: BURMA (MYANMAR)
Location:Location:Location:Location:Location: Yangon, Yangon CityYangon, Yangon CityYangon, Yangon CityYangon, Yangon CityYangon, Yangon City
ORGANIZATION: ASSOCIATION FOR AID AND RELIEF, JAPAN (AAR)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Vocational Training Center for the Physically DisabledVocational Training Center for the Physically DisabledVocational Training Center for the Physically DisabledVocational Training Center for the Physically DisabledVocational Training Center for the Physically Disabled

Brief History of Program:
AAR Myanmar started the Vocational Training Center in March 2000, in cooperation with the Myanmar
Department of Social Welfare and the Ministry of Social Welfare, Relief and Resettlement. It is estimated that
persons with disabilities make up ten percent of the total population in Myanmar.  Yet, there was only one
vocational training centre in the capital city of Yangon (Rangoon) run by the Department of Social Welfare.
AAR’s objective is to assist person with disabilities to become socially and economically independent, to
strengthen their human dignity, and to motivate them to make best use of their abilities.

Current Activities:
AAR provides two vocational training courses in hairdressing and tailoring.  Each course accepts 15 students
for a three and a half month program.  As students come from various parts of the country, both accom-
modation and transportation are provided for up to 30 people.  The centre also offers leadership training,
extra-curricular activities such as English and Japanese conversation classes and computer classes and
has a library. Vocational training in tailoring includes the necessary business skills for students wishing to
open their own tailor shops.  Graduates have the opportunity to practice tailoring before opening a shop at
the “AAR model shop” which is part of the training centre. Hairdressing instruction includes cutting, perming,
colouring, and facial treatments.

Current Capacity:
Thirteen local staff are employed; seven have a disability. One Japanese national coordinates the project.
In 2003, 82 people benefited from the program; 23 were landmine survivors.  Since April 2000, more than 291
people have benefited from the program, including 53 landmine survivors; 172 graduates are engaged
in income generating activities.

Future Directions:
AAR is considering the possibility of initiating a micro-credit scheme for persons with disabilities who are
unable to meet the criteria of the AAR training centre due to the severity of their disabilities.  AAR’s goal is for
the vocational training centre to become self-sufficient and to be handed over to local authorities.  AAR’s
training centre focuses not only on economic independence but also on empowerment and self-con-
fidence.  AAR encourages and supports persons with disabilities to organize self-help groups across the
country where no such organizations currently exist.

Additional Information:
AAR loans sewing machines to graduates who are
in need for the operation of their own shop.  Of
past graduates, 52 percent requested a loan and
37 percent have fully repaid the loan.  AAR expects
the program be self-sufficient by 2008.  The number
of applicants is decreasing due to difficulties in
recruiting persons with disabilities, especially from
remote areas.

Annual Budget:
The 2004 annual budget for Myanmar’s program is
US$57,000.  Half is financed through private grants,
with the remainder being covered by donations
from AAR members.

Contact Information:
Yuko Yokotobi
Address: 17(B) San Yeik Nyein Lane 6, Pyay Road,

Kamaryut Township, Yangon, Myanmar.
Tel:  +95-1-513-762
Email:  aarjapan@mptmail.net.mm.

Vocational training in hairstyling.
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CAMBODIA

Almost all of the organizations responding from Cambodia expressed concern
regarding discrimination against persons with disabilities.  It was also stated that if
people with disabilities were able to have marketable skills and equal employment
opportunities through appropriate skills training this would greatly increase their
capacity to provide for their families and contribute in their communities.   Discrimina-
tion combined with extreme poverty leads to exclusion at all levels of education,
employment, health, and community life.  Poverty and a lack of employment oppor-
tunities are widespread problems in Cambodia and persons with disabilities have inad-
equate access to essential needs.  Without raising community awareness of their
potential and needs, persons with disabilities will continue to be socially and econo-
mically marginalized, thereby continuing the downward spiral of poverty.  Other
obstacles to the socio-economic integration of mine survivors and other persons with
disabilities in Cambodia include:

lack of community support for people with a disability;
women with a disability can face difficulties getting married and violence;
lack of access to education, safe water and healthcare;
people with disabilities suffering ill health are often forced to sell their assets (land,
animals etc.) to pay for healthcare;
lack of support services for income generation;
lack of skills and knowledge to start up a small business;
insufficient capital and investment;
many persons with disabilities are limited to work in agricultural activities;
the lack of adequate water supplies, such as irrigation systems and wells, hinders
agricultural activities;
inadequate transportation infrastructure to access services;
health workers receive little or no training on disability issues;
teachers lack knowledge of how to work with children with disabilities; and
the widely held Buddhist belief in karma, which explains disability as a result of bad
actions in a previous life and of mercy shown through charitable acts, can fail to
address the needs of people with disabilities for empowerment and social equality.

One organization reported that unemployment among landmine survivors is the
greatest contributing factor to social isolation, followed closely by lack of physical
mobility. In Cambodia there are few mechanisms to protect the poor from exploitation
and few services provide assistance.

However over the past few years there has been an increase in awareness
combined with an improvement in services in many areas of the country with inter
national and local NGO’s assisting some of those who are most vulnerable.  Yet the
need for empowerment and independence, enabling persons with disabilities to reach
their fullest potential remains great.
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COUNTRY: CAMBODIA
Location:Location:Location:Location:Location: Phnom PenhPhnom PenhPhnom PenhPhnom PenhPhnom Penh
ORGANIZATION: ASSOCIATION FOR AID AND RELIEF JAPAN (AAR),
CAMBODIA OFFICE
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Kien Khleang Vocational Training SchoolKien Khleang Vocational Training SchoolKien Khleang Vocational Training SchoolKien Khleang Vocational Training SchoolKien Khleang Vocational Training School

Brief History of Program:
In 1993, AAR opened the Kien Khleang Vocational Training Center
in Phnom Penh.  The purpose of the centre is to support and
promote people with disabilities to become self-reliant and fully
participate in Cambodian society.

Current Activities:
The Kien Khleang Vocational Training Center provides vocational
training for persons with disabilities, including landmine survivors.
Target areas are Phnom Penh and the surrounding nine provinces.
After one year of training most graduates find employment by
initiating their own workshops or being employed by NGOs and
private companies.  Vocational training specifics are:

1) TV/Radio repair: Students learn how to assemble and
repair radios, tape recorders, TVs, videos, VCDs, CD players etc.

2) Motorcycle repair: Motorcycles are one of the main forms of transportation in Cambodia.  The
course trains students to repair motorcycles, light diesel and
petrol engines etc.

3) Sewing: Students are trained to make clothing and various
bags from nylon, fabric and Cambodian silk.

4) Literacy: Training includes basic literacy education and
lessons on sanitation, health, nutrition, family life etc.

Current Capacity:
Eighteen staff are employed; three have a disability.  In 2004,
50 people with disabilities benefited from the program; 18
were landmine survivors.  Since the project started approxi-
mately 464 people have benefited including 213 landmine
survivors; 321 graduates are engaged in income generating
activities. Applicants wait up to 12 months to join the training
program and around 44 people are on the waiting list. The
program is expected to be self-sufficient in 3 - 5 years.

Future Directions:
AAR plans to continue its skill training program, to raise the capacity of persons with disabilities to improve
their living standards, and to assist in their full participation in social activities without discrimination.  AAR
plans to generate income through computer related classes.

Annual Budget:
The annual budget is about US$110,000 and
funds are mainly from AAR members and
private donors.

Contact Information:
Mr. Daisuke Sagiya, Country Representative
Address:
The Kien Khleang National Rehabilitation
Center, Sangkat  Khan Russey Keo,
Phnom Penh, Cambodia.
P.O. Box 141, Phnom Penh, Cambodia.
Tel:  +855-23-430195
Email:  aar.pp@online.com.kh
Website: www.aarjapan.gr.jp.

Vocational training in TV and radio repair

Motorbike repair education

Learning sewing skills
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COUNTRY: CAMBODIA
Location:Location:Location:Location:Location: Phnom PenhPhnom PenhPhnom PenhPhnom PenhPhnom Penh
ORGANIZATION: ASSOCIATION FOR AID AND RELIEF, JAPAN (AAR),
CAMBODIA OFFICE
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Wheelchair Production ServiceWheelchair Production ServiceWheelchair Production ServiceWheelchair Production ServiceWheelchair Production Service

Brief History of Program:
In January 1994, AAR established a Wheelchair Production Service
to produce a “folding wheelchair” in response to the significant
need for wheelchairs among people with disabilities in
Cambodia.

Current Activities:
The Wheelchair Production Service produces about 300 folding
wheelchairs every year, which are distributed in Phnom Penh and
surrounding provinces to improve mobility and increase oppor-
tunities for users to participate in social and economic activities in
their communities.  After the distribution of wheelchairs, several
staff members visit wheelchair users at their homes and conduct
monitoring to ensure that the wheelchairs fit the situation and
living condition of the users. A wheelchair repair service is
provided at the Kien Khleang workshop or at the users’ home.

Current Capacity:
Eleven staff are employed in the project; eight have a disability.
In 2004, 322 people with disabilities benefited from the program;
8 were landmine survivors.  Since the project started, approxi-
mately 4,232 people have benefited.  The waiting period for
receiving a wheelchair is about one to three months.  Typically,
there are about 45 to 60 people on a waiting list every month.

The program is expected to be self-sufficient within 3 - 5
years.

Future Directions:
AAR hopes to increase the production of wheelchairs
to improve mobility for more people with disabilities.
AAR is also planning to generate income through the
sale of wheelchairs.

Annual Budget:
The annual budget is about US$90,000. Funds come
from AAR members and private donors.

Contact Information:
Mr. Daisuke Sagiya, Country Representative
Address: The Kien Khleang National Rehabilitation

Center, Sangkat  Khan Russey Keo,
Phnom Penh, Cambodia.
P.O. Box 141, Phnom Penh, Cambodia.

Tel:  +855-23-430195
Email:  aar.pp@online.com.kh
Website:  www.aarjapan.gr.jp.

Wheelchair construction

Wheelchair user
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COUNTRY: CAMBODIA
Location:Location:Location:Location:Location: Siem ReapSiem ReapSiem ReapSiem ReapSiem Reap
ORGANIZATION: ANGKOR ASSOCIATION FOR THE DISABLED (AAD)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: “I don’t beg, I want to work”“I don’t beg, I want to work”“I don’t beg, I want to work”“I don’t beg, I want to work”“I don’t beg, I want to work”

Brief History of Program:
AAD is a small local organization which was registered as an NGO in Cambodia in February 2004.  It is a
grassroots organization, established by a mine survivor, with the goal of assisting as many landmine survivors
and other people with disabilities around Siem Reap as possible.  AAD’s mission is to give people with
disabilities and their families the hope and the help they need so that they can change their lives.

Current Activities:
AAD is raising money to purchase carts (some are specially adapted tricycles) equipped to carry postcards,
books, souvenirs or drinks.  The goods are sold to tourists and each sale goes directly towards keeping the
cart owner away from a life of begging.  All the carts display the slogan “I don’t beg, I want to work”.
Other projects include AAD musicians with a disability who play tradition Khmer music nightly near the
old market in Siem Reap, during the day at the Banteaykdei Temple, or at special musical evenings.  All
donations go directly to supporting the musicians and their families.  AAD also works behind the scenes to
assist its members in their transition from life on the streets into homes of their own.  The director provides
accommodation in his rented house for seven families
(31 people).  AAD also fights discrimination, working
hard to get its members jobs in hotels and restaurants.

Current Capacity:
As a relatively new organization, AAD’s capacity is
limited by a lack of resources to assist the number of
people wanting to join the organization.

Future Directions:
AAD is looking to provide additional jobs for mine
survivors and other people with a disability by building
more sales carts.  New training programs are planned
which will provide marketable skills.  Crafts training in
painting, weaving, and carving will lead to new
products that can be sold through the carts providing
income for the disabled that make the crafts and for
those who sell them.  Other skills such as literacy
training, and television and motor bike repair would
also lead to real jobs and a positive future.  AAD is
working with local authorities and potential sponsors to
create a joint project to clean the streets of Siem Reap. The project would employ AAD members and
provide stable jobs for 20 people with disabilities.  AAD is also trying to raise funds to buy land, housing,
livestock and seed to enable people with disabilities and their families to become self sufficient.

Additional Information:
The majority of disabled beggars in Siem Reap get trapped in a life of begging.  They are victims of war,
victims of landmines, victims of poverty, and victims of discrimination against the disabled.  They face
difficulties including malnutrition, starvation and disease.  They often have no choice but to beg and to
sleep on the streets in order to survive. They lose hope.  Begging strips away their dignity.  They fall into a
state of despair.  They have goals but struggle to move towards them without outside assistance.  It is hard
to think long term when all day, every day, is spent begging for daily rice.  AAD works to break people with
a disability out of this cycle.

Annual Budget:
The cost of adapting a tricycle/cart and equipping it with goods for sale is about US$250.  Funding comes
mainly from private donations.

Contact Information: Sem Sovantha, Director, AAD
Address: No. 115, Group 4, Salakamreok Commune, Siem Reap District, Siem Reap, Cambodia.
Tel:  +855 12 690 934 Email: semsovantha@yahoo.com

Program director Sem Sovantha with one of the sales cars.
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COUNTRY: CAMBODIA
Location:Location:Location:Location:Location: Phnom PenhPhnom PenhPhnom PenhPhnom PenhPhnom Penh
ORGANIZATION: THE CAMBODIA TRUST
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Rehabilitation Program for Disabled PeopleRehabilitation Program for Disabled PeopleRehabilitation Program for Disabled PeopleRehabilitation Program for Disabled PeopleRehabilitation Program for Disabled People

Brief History of Program:
Rehabilitation centres were established in Phnom
Penh in 1992, in Sihanoukville in 1993, and in
Kompong Chhnang in 1995.  The Cambodian
School of Prosthetics and Orthotics (CSPO) was
established in Phnom Penh in 1994.  In 1999, the
Establishment of Community Development Work
was established in Phnom Penh, Kompong
Chhnang and Sihanoukville.

Current Activities:
In additional to physical rehabilitation services,
the Cambodia Trust assists children with dis-
abilities attend mainstream schools and adults
with disabilities gain access to skills training and
micro credit schemes, and provides support to
enable people to set up small businesses.

Current Capacity:
The project employs 104 staff; 23 (8 males and 15 females) have a disability.  In 2003, 5,788 people with
disabilities benefited from the program; 60 percent were landmine survivors.  Since the program started,
22,088 people have benefited.  The program will become self-sufficient through their five year strategic
plan.

Future Directions:
The Cambodia Trust aims to increase the number of people
with disabilities able to gain access to rehabilitation and other
services in target areas, and to integrate people with dis-
abilities into the current mainstream poverty reduction
program.

Additional Information:
The Cambodia Trust provides small grants to people with
disabilities.

Annual Budget:
Major donors include the United Kingdom Department for
International Development (DFID), the McKnight Foundation
(USA), Adopt-A-Minefield and many UK charitable trusts.

Contact Information:
Mr. Soth Ratana, Deputy Country Director
Address: #16c, St. 384, Toul Svay Prey commune,

Khan Chamcarmon, Phnom Penh, Cambodia.
Email:  sothratana@ait.ac.th
Tel:  +855 16701109
Website:  www.cambodiatrust.com.

Attending school

Motorcycle repair
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COUNTRY: CAMBODIA
Location:Location:Location:Location:Location: Phnom Penh and Siem ReapPhnom Penh and Siem ReapPhnom Penh and Siem ReapPhnom Penh and Siem ReapPhnom Penh and Siem Reap
ORGANIZATION: CAMBODIAN HANDICRAFT ASSOCIATION FOR LANDMINE
and POLIO DISABLED (CHA)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Cambodian Handicraft Association for Landmine and Polio DisabledCambodian Handicraft Association for Landmine and Polio DisabledCambodian Handicraft Association for Landmine and Polio DisabledCambodian Handicraft Association for Landmine and Polio DisabledCambodian Handicraft Association for Landmine and Polio Disabled

Brief History of Program:
CHA was established in January 2000 for Cambodians with landmine and polio related disabilities.  CHA
works together with the District Social Action authorities to assist persons with disabilities to integrate into
society in a meaningful and dignified way.  Assistance is in the form of a skills and small business
management training program.  CHA builds participants self-esteem and generates public awareness
of the needs of persons with disabilities.  Upon the completion of the course CHA interviews and identifies
inexperienced trainees who stay on for an additional six months to allow training cycles to overlap with the
more experienced trainees.  Every participant is welcome to sell their products through the CHA showroom,
other outlets in Siem Reap Province, as well as abroad.

Current Activities:
CHA programs offer training in a variety of job skill areas.  CHA also
provides formal job placement services and opportunities for skill
diversification for poor and underprivileged people with disabilities.
CHA provides training in the area of handicrafts such as wallets,
string purses, clutch bags, handbags, silk fabrics and scarves,
greeting cards with silk fabric, and home accessories.  CHA also assists
students to develop small businesses and follow up and report on
employment opportunities. Small business loans with low interest are
available.  The project also encourages participants to develop their
abilities and creativity, live an independent life and support their
families.  CHA strives to exchange information, to remove prejudice,
and promote a barrier-free environment for persons with disabilities.

Current Capacity:
The project employs 14 staff; six have a disability.  In 2003, 29 people
benefited; 13 were landmine survivors.  Since the project started
77 people have benefited; 67 were landmine survivors.  There are 20
graduates engaged in income generating activities.

Future Directions:
CHA seeks partnerships with organizations in other countries to help
market their products and improve sales.  CHA also plans for
improvements in quality and output which will position them for
greater external markets sales.

Additional Information:
Although the project is not self-sufficient, CHA has been successful since 2000 and now needs additional
assistance.  In Cambodia, small businesses, many of them family-run, have contributed significantly to the
country’s economic recovery in recent years.  These businesses specialize in weaving, sewing and making
small crafts.  The targeted group for CHA are hundreds of disabled teenagers and women in villages in
neighbouring provinces of Cambodia.

Annual Budget:
The 2003 annual budget was US$28,887. The main donors are the Second Hand Charity Japan, Canada
Fund, The Canadian Embassy - Phnom Penh, DFAIT Canada, CIDA Canada, A&K Global Foundation, and
Mines Action Canada.

Contact Information:
Hay Kim Tha, CHA Director.
Address:  #40, 160 St., Sangkat Teak Laok 2, Khan Tuol Kok, Phnom Penh.
Tel:  +855 12 916 796 Email:  wthanchashop@online.com.kh
Website:  www.cha-kh.org or www.online.com.kh/users/wthanchashop.
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COUNTRY: CAMBODIA
Location:Location:Location:Location:Location: Provinces of Pursat, Kampong Thom, KratieProvinces of Pursat, Kampong Thom, KratieProvinces of Pursat, Kampong Thom, KratieProvinces of Pursat, Kampong Thom, KratieProvinces of Pursat, Kampong Thom, Kratie
ORGANIZATION: CAMBODIAN WAR AMPUTEES REHABILITATION SOCIETY
(CWARS)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Income Generating Skills Training for Landmine Survivors &Income Generating Skills Training for Landmine Survivors &Income Generating Skills Training for Landmine Survivors &Income Generating Skills Training for Landmine Survivors &Income Generating Skills Training for Landmine Survivors &
Polio DisabledPolio DisabledPolio DisabledPolio DisabledPolio Disabled

Brief History of Program:
CWARS was jointly founded in September 1992 by The
Cambodian Association of Alberta and a retired Canadian
Chiropractor, Dr. David Aston who had previously worked in
Cambodia establishing a Prosthetics Workshop & Physiotherapy
Clinic in Phnom Penh in 1991-1992.  Based on interviews with
amputees, Dr. Ashton identified the need to establish special-
ized Vocational Training Centres (VTCs) in various parts of the
country for the disabled to offer quality teaching of trade skills
and services much in demand in villages and rural communities.
As a newly formed NGO, CWARS was totally unknown to major
funding organizations with no track record.  It took many
frustrating months of proposal writing, countrywide phone calls
in the quest for financial support to establish a VTC for landmine
survivors.  By January 1994, the Society had raised sufficient
funds for the co-Founder to return to Cambodia to cooperate
with the Ministry of Social Affairs to plan the establishment of the
first VTC in the Province of Pursat in north-western Cambodia;
a region with large numbers of landmine survivors living in
extreme poverty in rural communities.

Current Activities:
The primary focus of the training program is centred on proven marketable income generating skills. These
trade skills are identified by field studies relating to the current needs of the villagers. The duration of training
courses varies according to the technical level of skill being taught.  For example: Bicycle Repair Course –
3 months; Barbering – 4 months; Motorcycle and Small Engine Repairs – 6 months; Radio-Cassette Players
(including CDs, DVDs) and Colour TV Repair – 12 months; Sewing and Tailoring – 6 months; Ladies Hair
dressing – 6 months; Blacksmithing – 6 months; Home Gardening and Basic Agriculture (organic vegetable
planting) – ten days theory in class and 3 months field work under supervision.  In addition to the variety of
trade skills courses, literacy up-grading classes are available for those with only basic education. The entire
program involves Specialized Vocational Training to enable the students to develop their own income
generating businesses upon graduation. Credit loans are available to graduates who can demonstrate their
ability to repay the loan, based upon their bookkeeping records and income. Loans are primarily for those
who wish to enlarge their workshop space, or to re-locate to another area where the demand for the
services is even greater. The amounts available are negotiable between US$150 to US$300 over a one year
term at one to two percent interest.  Smaller start-up loans of US$25 to US$50 are available for graduates
who need to construct a small workshop or to purchase a stock of spare parts due to living far away from a
major town. The technician or mechanic would lose a day or two’s income, plus the cost of travel to the
market place.

Current Capacity:
The availability of places for trainees in the two larger VTCs, Kampong Thom and Kratie Provinces is 400 men
and women students per year. The School in Pursat has capacity for about 158 trainees per year.  In 2004,
843 men and women with disabilities benefited from the program; 638 were mine survivors.  Since the
program started 3,654 people benefited, including 2,972 mine survivors; 3,294 are now engaged in income
generating activities.  The remaining 360 graduates have just completed their training and are in the
process of establishing their businesses with the supervision of the CWARS Field Teams.  There are 1,287
persons with disabilities waiting to join training courses.
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The total number of permanent staff employed in CWARS is about 175, including Senior Adminis-
tration and Management Personnel, Curriculum Planners and Statistics Officers, Provincial School Managers,
and office support staff.  Each Centre has a team of Security Guards who also act as Compound Main-
tenance Supervisors, Day Care Supervisors for the Children’s Crêche, and several Cooks. In addition, men
and women trainers and instructors are engaged on a contract basis for specific courses. A few CWARS
graduates who achieved high marks in their final exams and established very successful businesses in the
town, have trained their relatives, and have time to devote to teaching. A skilled instructor with a disability
plays a double role as a teacher and as a role-model and confidence builder for new students who have
doubts about their ability to achieve success in the course due to having limited educational background.

Future Directions:
CWARS has many requests from Provincial Governors with
large numbers of landmine survivors in their areas to consider
establishing vocational schools. The Ministry of Social Affairs,
Veterans and Youth has suggested plans to establish
Regional VTCs using and enlarging the existing Centres to
train candidates from neighbouring Provinces. Plans for a
large new Vocational Centre have been approved in the
Province of Banteay Meanchey, funded by a consortium of
international donors and approved by the Government of
Cambodia. A grant of land from the Provincial Government
has been signed for the building of the new Centre.

Additional Information:
As the great majority of mine survivors come from the rural
districts, the VTCs are located in the provincial towns.  The VTCs are residential, providing nourishing meals
and good clean accommodation, health care and pocket money. Disabled women students are en-
couraged to attend, and for those with infants or small children, supervised Day Care is available. For the
considerable numbers of successful graduates of CWARS Vocational Training Centres, there has been a
quite remarkable improvement in the family living standards of most if not all former trainees.  The level of
incomes earned by the various trades and services offered in the rural communities range from a minimum
of US$50 per month, upwards to monthly incomes of US$70, US$90, or US$100 being a norm for a large
number of small business operators. The more technical the trade or service, and depending on the skill of
the mechanic or technician, the higher the monthly income. Top earners in Motorcycle/Small Engine Repair,
Radio and TV Repair, Blacksmiths, and Ladies Hairdressers and Beauticians are often in the highest income
bracket. Many successful and busy graduates now hire and train non-disabled assistants to help in their
workshops and hairdressers have opened branch “Salons” in other communities.  Well trained disabled
village hairdressers can earn monthly fees of US$175 to $200, or even US$300-US$350 in the weeks leading up
to the major Festivals in the Khmer Calendar.

Annual Budget:
The annual budget is US$612,000. Donors include CWARS Canada, Canada Cambodia Development
Program, Canada Fund, Canadian International Development Program (CIDA – Phnom Penh), British
Embassy (Phnom Penh); World Food Program, Kadoorie Charitable Foundation, Social Fund- Kingdom of
Cambodia, Terre des Hommes-Germany, Terre des Hommes-
Netherlands, New Zealand Embassy (Bangkok), Health
Professionals for Global Survival (Montreal). Sophon Legacy
Fund (California).

Contact Information:
Dr. David G. Aston & Mr. Sam Oeurn Pok,
Managing Directors CWARS
Mailing Address: P.O. Box 1027 Central Post Office,

Phnom Penh, Cambodia
Office Address: No 12, street 323 Boeung Kak II, Toul Kork,

Phnom Penh, Cambodia.
Tel:  +855 23 880 812
Email:  cwarsppnh@mobitel.com.kh
Website:  www.cwars-landminevictims.org
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COUNTRY: CAMBODIA
Location:Location:Location:Location:Location: Kampong Cham Province, Stoeung TrungKampong Cham Province, Stoeung TrungKampong Cham Province, Stoeung TrungKampong Cham Province, Stoeung TrungKampong Cham Province, Stoeung Trung
ORGANIZATION: CLEAR PATH INTERNATIONAL (CPI)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Vocational Skills Training Program for Landmine Accident SurvivorsVocational Skills Training Program for Landmine Accident SurvivorsVocational Skills Training Program for Landmine Accident SurvivorsVocational Skills Training Program for Landmine Accident SurvivorsVocational Skills Training Program for Landmine Accident Survivors

Brief History of Program:
Clear Path International formed a partnership with Cambodian Volunteers for Community Development
(CVCD) in Phnom Penh in 2001 and has been training mine survivors in marketable skills such as computer
data entry, computer repair, sewing, appliance repair and small-engine repair.  The partnership has trained
more than 150 survivors and family members in Phnom Penh and in Stoeung Trung, Kampong Cham
Province.  The program includes support for medical treatment and physical mobility in cooperation with
Handicap International.  It also has a materials loan program to provide raw materials and tools in start-up
kits to the graduates to start their own businesses.  The initiative helps survivors and families with reintegration
by:

(1) providing survivors with a skill to make a living or supplement existing incomes;
(2) taking survivors out of isolation and providing peer support and role models during the course;
(3) increasing their importance among other members of the community to whom they offer

products and services not otherwise available.

Current Activities:
The training centre in Stoeung Trung offers 10-month courses in sewing and design, small-engine repair
(including motorcycles, grass cutters, generators) and electronics repair (including radios, televisions and
household appliances) to 45 mine survivors and family members.  Grants are made in the form of materials
and tool kits.

Current Capacity:
The Stoeung Trung Centre employs five staff. More than half the students are mine survivors, as is the centre’s
director.  About 90 people with disabilities benefited in 2003; 50 were mine survivors.  Since starting, 150
people have benefited; 100 were landmine survivors.  Roughly 80 percent of the graduates are now
engaged in income generating activities.

Future Directions:
The program will be expanded to include an entrepreneurial
component in the form of a small business or revenue-generating
project which will become an integral part of the program to
help employ graduates and help sustain funding for the training
courses.  The program may take an initial private-sector
investment in the form of start-up funding.

Additional Information:
By mid 2005, CPI and CVCD will have trained all interested and
eligible landmine survivors and their family members in the
Stoeung Trung District.  After 2005, the partnership plans to
relocate its program to another mine-affected community.  CPI is
implementing a pig-breeding pilot project in the district of Vinh
Linh, central Vietnam, and several other initiatives are being
considered for that region.

Annual Budget:
The program is supported by foundations and charities.

Contact Information:
Imbert Matthee, President
Address: 321 High School Rd. NE, #574,

Bainbridge Island, WA 98110.
Tel:  +1-206-780-5964
Email:  imbert@cpi.org Website:  www.cpi.org.
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COUNTRY: CAMBODIA
Location:Location:Location:Location:Location: PursatPursatPursatPursatPursat
ORGANIZATION: DISABILITY DEVELOPMENT SERVICES PURSAT (DDSP)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Community-based rehabilitation (CBR) with disabled peopleCommunity-based rehabilitation (CBR) with disabled peopleCommunity-based rehabilitation (CBR) with disabled peopleCommunity-based rehabilitation (CBR) with disabled peopleCommunity-based rehabilitation (CBR) with disabled people
in mine-affected areasin mine-affected areasin mine-affected areasin mine-affected areasin mine-affected areas

Brief History of Program:
The project was launched in March 2003 in three remote
villages of Pursat province. The project was set up in
response to the lack of community services available for
people with disabilities in Pursat and the wide range of
problems they face.  DDSP also plans to train and employ
peer counsellors with disabilities in the villages. In 2004 the
project expanded into three more villages. All of the
villages have mine survivors and some villages are still
mined.  Most of the villages are in newly settled areas and
lack basic infrastructure such as schools, roads and wells.

Current Activities:
The project aims to provide holistic support to people with
disabilities. Support is classified at four ‘levels’ of need.
(1) Basic needs: the project provides emergency support
(food, clean drinking water).  Beneficiaries are also encouraged to build latrines and assisted to access
medical services.  (2) Rehabilitation needs: Pursat province has virtually no rehabilitation services and DDSP
links up with other rehabilitation service providers in the neighbouring province of Battambang. DDSP also
has two physiotherapists who provide home-based therapy.  (3) Social needs: the project addresses social
needs such as vocational training, education for the children of persons with disabilities, and behavioural
and psychosocial issues.  Beneficiaries meet regularly in ‘social groups’.  These groups are used for group
training and education, group problem-solving and as a group guarantee for revolving loans.  (4) Economic
needs: the project aims to help improve the economic situation of persons with disabilities by making a
revolving loan fund available for micro-credit.

Current Capacity:
DDSP has seven national staff and one expatriate volunteer.  About 70 people benefited in 2003; one third
were landmine survivors.  Twenty seven graduates of the program are now engaged in income generating
activities.  The project is new and currently dependent on donor support but is working with locals to form
councils to manage the revolving loans.

Future Directions:
DDSP plans to strengthen self-help group initiatives  such as water pump groups, support the digging of
wells, help commune councils to establish commune-level social funds for people with disabilities, improve
the quality of social work and counselling and extend vocational training and income generating activities
and expansion into new villages. DDSP is hoping to expand the project slowly in 2005 with the emphasis on
quality of service and holistic service delivery.

Additional Information:
Beneficiaries can borrow up to 100,000 riel (US$25) in the first cycle (eight months duration) with an interest of
2 percent per month.  Loans have been used to buy chickens, pigs, sugar-cane, bicycle repair tools, rice
and bicycles.  The project aims to respond to expressed needs and vocational training offered has included
pig and chicken raising, tailoring and compost-making.  Other courses planned for 2004 included
mushroom growing, vegetable-growing and veterinary care.  Vocational training options are limited in
DDSP’s target villages because they are so remote and there is a very small market for most goods and
services.

Annual Budget:
The annual budget for 2004 is approximately US$15,000.  The main donors are AusAID, Handicap
International Belgium, Christoffel Blindenmission, and the Eastwood Baptist Church, UK.

Contact Information:   Steve Harknett, Volunteer Advisor
Address:  DDSP, PO Box 9206, Pursat, Cambodia.
Tel:  +855 12 774840 E-mail:  ddsp@cambodiacic.org.

Vocational training in rearing pigs
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COUNTRY: CAMBODIA
Locations:Locations:Locations:Locations:Locations: Siem Reap and Banteay Mean Chey ProvincesSiem Reap and Banteay Mean Chey ProvincesSiem Reap and Banteay Mean Chey ProvincesSiem Reap and Banteay Mean Chey ProvincesSiem Reap and Banteay Mean Chey Provinces
ORGANIZATION: HANDICAP INTERNATIONAL (HI)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Capacity Building of People with Disability in the CommunityCapacity Building of People with Disability in the CommunityCapacity Building of People with Disability in the CommunityCapacity Building of People with Disability in the CommunityCapacity Building of People with Disability in the Community
(CABDIC)(CABDIC)(CABDIC)(CABDIC)(CABDIC)

Brief History of Program:
Created in January 1999, CABDIC aims at early intervention among
children with disabilities and capacity building within the community.
CABDIC focuses on self-help group initiatives and awareness raising,
with the main objective of stimulating the independence and em-
powerment of people with disabilities in the community.  The program
was initially implemented in eight provinces, but its intervention area
has been progressively reduced to two provinces with the aim of
handing them over to a newly created local NGO at the end of 2005.

Current Activities:
The program focuses on three main activities: (1) Improve the ability of
people with disabilities and their families through child rehabilitation;
(2) Promote and facilitate the implementation of self help groups of
persons with disabilities; (3) Raising community awareness about the
rights of people with disabilities and disability prevention focused on
activities related to socio-economic integration.

Current Capacity:
CABDIC employs 22 local staff including eight women; seven have a
disability. During 2004, 36 new self-help groups were created.  In 2004,
808 people with disabilities including 486 children were assisted through
the program; 144 were mine survivors. Since CABDIC started, 1,909
people have been assisted including 318 women with disabilities and
1,146 children with disabilities; 254 were landmine survivors.

Future Directions:
The main challenge for the future is the creation of a local NGO for the handover of the program.

Additional Information:
CABDIC assists the establishment of self-help groups by chairing village meetings every month to allow
people with disabilities from the same village to meet and solve common problems.  The main activity of
each self-help group is saving money and providing loans to its members. All groups must save a monthly
minimum.  After the group has saved a certain amount HI provides a grant to match the amount saved to a
maximum of US$200. A grant can be provided no more than twice.  The repayment plan is defined by the
group members under the recommendation of HI.  CABDIC is always encouraging the members of the
different groups to use the loaned money to set up income generating activities and links are made with
vocational training centres.  CABDIC’s support to a self-help group lasts for two years. During which time
a training program is implemented which includes, leadership, problem solving, saving, accountancy,
general information about disability, awareness raising and advocacy and a group constitution.

Annual Budget:
The annual budget in 2004 was US$211,000. The main donors are the Ministry of Foreign Affairs of Luxemburg,
Handicap International Luxembourg, UNICEF and the Belgian Cooperation.

Contact Information:
Chea Samnang, Program Coordinator
Address:  Street 400, N°18.  PO Box 838, Phnom Penh, Cambodia
Tel:  +855 23 217 300
Email:  hi.cabdic.cambo@online.com.kh
Website:  www.handicapinternational.be.

Selling groceries
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COUNTRY: CAMBODIA
Locations:Locations:Locations:Locations:Locations: Siem Reap, Takeo and Kampong Thom (closed 2004) ProvincesSiem Reap, Takeo and Kampong Thom (closed 2004) ProvincesSiem Reap, Takeo and Kampong Thom (closed 2004) ProvincesSiem Reap, Takeo and Kampong Thom (closed 2004) ProvincesSiem Reap, Takeo and Kampong Thom (closed 2004) Provinces
ORGANIZATION: HANDICAP INTERNATIONAL (HI)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Physical Rehabilitation ProgramPhysical Rehabilitation ProgramPhysical Rehabilitation ProgramPhysical Rehabilitation ProgramPhysical Rehabilitation Program

Brief History of Program:
Handicap International initially started working in Cambodia to address the urgent need created by
landmines.  HI has developed a multi-faceted rehabilitation and reintegration program in response to the
physical and socio-economic needs of persons with disabilities.  Formerly active in seven physical rehabili-
tation centres, HI will now concentrate its support on two rehabilitation centres in Siem Reap and Takeo.
Whether inside the centre or through outreach programs, a full high-quality range of physical, social and
economic rehabilitation services are offered to people, considering their reintegration needs, with the final
aim of improving their quality of life.

Current Activities:
The three main services made available by the HI Physical Rehabilitation Centres are physical therapy,
providing devices, and social outreach. Services are implemented with an interdisciplinary, holistic
approach. The rehabilitation of each person with a disability includes a social assessment and further action
if needed.  The social assessment starts at the centre with follow-up in the home if the person is identified as
needing socio-economic support.  The support provided in the centre covers referrals, individual or group
counselling, support for children missing school and general awareness raising.  The support provided at
home covers referrals, follow-up exercises, emergency grants for health, food, and housing, house adap-
tations, grants for income generation, school integration, counselling, and technical follow-up for assistive
devices.  Grants of up to US$50 are available with support by an outreach worker for one year following the
provision of the grant.  Beneficiaries are referred to partner organizations for vocational training.  HI also
implements a project which encourages participation in sporting activities by persons with disabilities called
“Handisport” (in Siem Reap, Takeo and Battambang).

Current Capacity:
The project employs 71 staff; 12 have a disability. In 2003, 4,705 people benefited from the project; 2,864
were landmine survivors.  Since starting 16,675 people have benefited; 10,540 were landmine survivors.  Thirty
three people with disabilities graduated after being referred to a vocational training institute in 2003 and
have since started income generating activities which were supported by the HI Physical Rehabilitation
program and the vocational training providers.

Future Directions:
The main fields of intervention for 2005-2008 will be ensuring sustainability and developing an exit strategy,
improvement in accessibility and follow-up through awareness raising, capacity building of PRCs staff
(management, long-term upgrade course, continuous education and on-the-job training of all technical
staff) and to finalize a holistic/interdisciplinary approach.  The final goal is to support initiatives of sports for
people with disabilities (Volleyball League, Wheelchair League, Paralympic Committee etc).

Additional Information:
The purpose of grants for income generation is to improve the quality of life of the person with a disability
and to have a significant impact on their social and physical rehabilitation. People with disabilities who are
the poorest of the poor are the priority.  All people with physical disabilities who request grants for income
generation activities are assessed to identify economic, social and rehabilitation problems.

Annual Budget:
The annual budget for the Physical Rehabilitation program in 2003 was US$870,000. The main donors are
Belgian Cooperation (DGCD), Europaid, JICA, Ireland Aid, Hearts of Gold (Handisport) and Handicap Inter-
national Belgium.

Contact Information:
Sok Sophorn, PRC Coordinator
Address:  Street 400, N°18.  PO Box 838, Phnom Penh, Cambodia
Tel:  +855 23 217 300
Email:  hiprc@online.com.kh Website:  www.handicapinternational.be.
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COUNTRY: CAMBODIA
Location:Location:Location:Location:Location: BattambangBattambangBattambangBattambangBattambang
ORGANIZATION: HANDICAP INTERNATIONAL (HI)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Social Credit ProjectSocial Credit ProjectSocial Credit ProjectSocial Credit ProjectSocial Credit Project

Brief History of Program:
HI has been working for several years in the province of
Battambang within the framework of rural development
projects comprising of social credit.  In 2001 HI wanted to
expand its work, and established an economic project for a
vulnerable population.  One of the objectives of the project was
to focus on people with disabilities in Battambang, yet to avoid
stigmatizing them by inclusion through a set criteria in a wider
group of “vulnerable people”. This made it possible to reach a
vulnerable population which included a significant number of
people with disabilities.  The program operated from 2001 to
2002, with a second phase beginning in June 2004. The
information presented relates to phase one of the project.

Activities:
The principal activities of phase one of the project were: (1) defining a specific vulnerable population in
collaboration with several associate partners; (2) identifying 457 potential recipients; (3) Screening
participants to limit the number to 150 beneficiaries; (4) assistance with the creation of projects, training,
and managing credit; (5) mix of credit and subsidy accompanied by socio-economic follow-up; (6) assisting
beneficiaries wanting to continue the credit towards traditional structures of micro-finance.

Capacity:
The project employed eight staff and supported 150 people with economic initiatives; 62 were people with
a physical disability.  All those assisted were considered “vulnerable”.  Of the 150 beneficiaries, 70 received
vocational training in pastry making and traditional cake making.

Future Directions:
The program has started the second phase and plans to develop partnerships with organizations that are
specialized in the support of people with disabilities. Among the recipients there will be many people with
physical disabilities, but also people with other forms of disability and people suffering from other socio-
economic disadvantages.  A specific approach directed towards people with disabilities could lead to
stigmatization.  It is necessary to set up projects for “vulnerable people” including those who are very poor
and those who have disabilities.

Additional Information:
Four successive cycles of micro-credit were offered.  The first cycle comprised the bulk of the subsidy while
the fourth was all credit.  The loans did not have any interest and borrowers repaid the total financed
amount.  The credit plus the unused subsidy (the “refunding” of the subsidy) allowed beneficiaries to have
savings which were returned to them at the end of the project.  The details of funding were:

First financing - 6 weeks duration: US$7.50 credit + US$7.50 subsidy = US$15
Second financing - 8 weeks duration: $12.50 credit + $7.50 subsidy = $20
Third financing - 10 weeks duration:  $27.50 credit + $7.50 subsidy = $35
Fourth financing - 12 weeks duration: $45 credit + $0 subsidy = $45.
The activities were mainly limited to agriculture, which limited the
possibilities of access to other forms of income generation.

Annual Budget:
The total cost of the program was US$145,000, financed by UNICEF. The
budget for the second phase is approximately US$175,000 to benefit
400 recipients.

Contact Information:  Yvan Thébaud, Program Director
Address: N°6, rue 348 Sangkat Boeung- Keng Kang, 3 Khan Chamcarmorn,
PO Box 586, Phnom Penh, Cambodia.   Tel:  +855 23 214 504.
Email:  hif-cambodia@everyday.com.kh Website:  www.handicap-international.org.

Making Sweets.

Making baskets for a living.
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COUNTRY: CAMBODIA
Location:Location:Location:Location:Location: Phnom PenhPhnom PenhPhnom PenhPhnom PenhPhnom Penh
ORGANIZATION: JESUIT SERVICE CAMBODIA (JS)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: 12 Point Plan12 Point Plan12 Point Plan12 Point Plan12 Point Plan

Brief History of Program:
In 1999 Cambodian mine survivors developed a 12-point plan to address their needs and priorities:

1. The villager has a house that shelters the family from the weather.
2. Villagers have enough food.
3. Villagers have access to water for drinking and cleaning.
4. Children have access to school and adults to learning opportunities.
5. The family has access to primary health service.
6. Survivors have access to income generating possibilities for family expenses.
7. There are no mines left in the housing, farming and recreational areas of the village.
8. Villagers deprived of land due to war and mines receive title to available demined or other land.
9. Disabled survivors have access to prosthetics, wheelchairs, hearing aids, counselling services.
10. Roads to market, with bridges and water control systems, are available to the village.
11. Villagers participate in common projects, social and cultural events, and in decisions that affect

their lives.
12. Villagers discuss and solve issues affecting them (mine risk, aids, drugs, trafficking, land).

From 2000-2004, landmine survivors and co-workers of JS have implemented the plan. It is an inte-
grated approach to improve the quality of life of mine survivors and other persons with disabilities living in
mine-affected areas.

Current Activities:
In four provinces landmine survivors and co-workers assist in severely
mine-affected areas with housing, water, income generation activities,
wheelchairs, schooling, health support, leadership, community activities,
mobile libraries etc.  Some survivors attend Banteay Prieb Vocational
Training Centre (Centre of the Dove) for training in agriculture, sculpture,
mechanics, electronics, carpentry, tailoring, and a literacy program run
by JS.

Current Capacity:
JS employs 13 people in the provinces, 16 in the training centre, and 21
in wheelchair production; 46 have a disability.  In 2003, more than 2,000
people benefited from the program; almost all were landmine survivors and their families.  Since the
program started more than 8,000 people have benefited.   Of those graduating from Banteay Prieb, 75
percent are now engaged in income generating activities.

Future Directions:
To follow more people as they develop new areas
cleared or partly cleared of mines.

Additional Information:
Generally, start up grants are found to be of greater ben-
efit than loans, and rice banks can be provide a
source of rice credit.  The aim of the program is to
make each survivor and their family self sufficient.

Annual Budget:
The annual budget is US$300,000 provided by friends of
Jesuit Service and in June 2004 AusAID provided
US$57,000.

Contact Information:  Denise Coghlan, Representative
Address:  #96, Street 592, Tuol Kok, Phnom Penh, CAMBODIA.
Tel:  +855 23 880 139 Email:  jrscam@forum.org.kh Website:  www.jrscambodia.org.

Emergency pack.  Photo by: Jesuit Services

Photo by: Sheree Bailey, Standing Tall Australia
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COUNTRY: CAMBODIA
Location:Location:Location:Location:Location: Phnom PenhPhnom PenhPhnom PenhPhnom PenhPhnom Penh
ORGANIZATION: REHABCRAFT CAMBODIA
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Training and Employment for Cambodians with DisabilitiesTraining and Employment for Cambodians with DisabilitiesTraining and Employment for Cambodians with DisabilitiesTraining and Employment for Cambodians with DisabilitiesTraining and Employment for Cambodians with Disabilities
ProgramProgramProgramProgramProgram

Brief History of Program:
Rehab Craft Cambodia is a local NGO established in 1995 to create employment and opportunity for land-
mine survivors and other people with disabilities by producing and marketing crafts.  RehabCraft received
support from the New Zealand Ministry of Foreign Affairs and Trade, and was advised by two New Zealand
volunteers.  By agreement, this cooperation has decreased. RehabCraft has received no external funding
since 2002 and is supported primarily through a trade income program.

Current Activities:
The program’s current focus is on income gene-
ration activities to support the program through
trading income, a trade-supply program and
export to half a dozen countries.

Current Capacity:
50 people are employed in the program; 48
have a disability.  In 2003, 48 people benefited;
30 were landmine survivors.  Since the program
started, 70 people with disabilities have been
employed; 40 were landmine survivors, half are
women.  Forty two graduates are working with
RehabCraft in income generating activities and
23 graduates are self-employed.  The program will become self-sufficient in the next two years.

Future Directions:
RehabCraft is a non-profit business and is seeking the legal recognition of non-profit status, which does not
currently exist in Cambodia.  RehabCraft plans to expand the program to support landmine survivors in rural
communities (in the province of Siem Reap).  Within two years RehabCraft will set up more handicraft train-
ing.  The program will focus on training production staff and self-employment programs to identify other
appropriate handicrafts and assist in their development as potential income generation activities.

Additional Information:
Vocational training is provided to potential producer staff. Those who reach the required standard are
offered permanent employment through handicraft products and Cambodian hand–woven silk. The
program includes a credit scheme supporting sustainable self-employment for Cambodians with disabilities.
The program aims to provide practical assistance to self-employed craftspeople, through a revolving fund
that supports its own expansion through sales.  The amount of loans available is US$1,000 and is reserved for
micro-finance for up to 23 loans at a time.  Loans are provided to allow a producer to take a qualitative
step forward with their business, and repayment is interest free.  The repayment plan does however deduct
15 percent from their profits to be returned to the micro finance scheme reserve.  The program is supported
through the Kadoorie Charitable Foundation in Hong Kong.

Annual Budget:
RehabCraft’s annual budget is focused on its
trading program.  RehabCraft contributes more
than US$80,000 to employment programs to assist
trainees involved in income generation activities.
RehabCraft is looking for donors.

Contact Information:
Mr. LIM Sang, Executive Director
Address:  #69, Street 315, Sangkat Boeung Kak II,
Khan Toul Kok, Phnom Penh, Cambodia.
Tel:  (855)-023-880574
Email: rcc@camnet.com.kh.
Website:  www.camnet.com.kh/rehabcraft.

Wood carving

Rehab Craft Cambodia workshop area
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COUNTRY: CAMBODIA
Location:Location:Location:Location:Location: Phnom Penh and Preah VihearPhnom Penh and Preah VihearPhnom Penh and Preah VihearPhnom Penh and Preah VihearPhnom Penh and Preah Vihear
ORGANIZATION: VETERANS INTERNATIONAL (VI)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Cambodia Prosthetics and Rehabilitation ProgramCambodia Prosthetics and Rehabilitation ProgramCambodia Prosthetics and Rehabilitation ProgramCambodia Prosthetics and Rehabilitation ProgramCambodia Prosthetics and Rehabilitation Program

Brief History of Program:
The Vietnam Veterans of America Foundation, known in
Cambodia as Veterans International (VI), was established
in 1991 and has expanded over the past 10 years to
include the Kien Khleang National Rehabilitation Centre in
Phnom Penh and two regional rehabilitation centres in
Prey Veng and Kratie.  VI also has two income-generation
projects, one silk weaving and one wheelchair production
project.  VI provides assistance to war survivors and to
people disabled by landmines and UXO.

Current Activities:
The Preah Vihear silk weaving workshop employs 68
people in the production of fine silk scarves.  Over half are
women with a disability.  The silk weaving workshop has
grown to be the largest employer in the province other
than the government.  The Preah Vihear Centre provides
training in silk production processes including dying,
warping, weaving, finishing and management.  The
wheelchair production facility is in the process of entering the private sector by the end of 2005.  The wheel-
chair production facility employs 10 people, half are amputees.   In the wheelchair production facility the
training program concentrates on upgrading skills and on the development of management techniques for
a small business enterprise.

Current Capacity:
The two socio-economic integration projects employ 78 people, including 38 with a disability.  The silk
weaving project is now self-sufficient and the wheelchair production facility will be self-sufficient by the end
of 2005.

Future Directions:
VI hopes to continue to provide physical rehabilitation services to those most affected by poverty and to
expand the markets for their projects.

Annual Budget:
The annual budget is US$133,600 for silk weaving and US$80,000 for wheelchair production.  The primary
donors are USAID, VVAF, Adopt-A-Minefield (UN Association), UNICEF, ROTARY International clubs, AusAID,
Grapes for Humanity.

Contact Information:
Hing Channarith, Country Director
Address: #16, street 21, Khan/District Chamcarmorn,

Phnom Penh, Cambodia.
Tel:  +855 23217204
Email:  rith@vic.org.kh
Website:  www.vvaf.org.
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COUNTRY: CAMBODIA
Location:Location:Location:Location:Location: Pailin MunicipalityPailin MunicipalityPailin MunicipalityPailin MunicipalityPailin Municipality
ORGANIZATION: VIRAKPHEAP KOMAR PAILIN (VKP)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Credit Scheme for the DisabledCredit Scheme for the DisabledCredit Scheme for the DisabledCredit Scheme for the DisabledCredit Scheme for the Disabled

Brief History of Program:
VKP is a non-profit organization based in Pailin municipality.  VKP was established in March 1999 by a group
of women and volunteers from Battambang province and the Pailin Municipality. It is registered with the
Ministry of Social Affairs, Vocational Training and Youth Rehabilitation (MOSALVY) and the Cambodian Mine
Action Authority (CMAA).  VKP provides small credit loans and a cow bank to farmers with disabilities.

Current Activities:
Each person with a disability participating in the project is established as a member of a self-help group.
Members have access to Village Development Committees which support the self-help group with the
management of the credit passbook scheme and with training in sound farming practices.   The VKP assists
farmers with disabilities to maintain their crops and to buy seeds such as maize, soybean, and sesame. They
also offer the possibility of technical training, assistance in crop production and credit scheme manage-
ment.  The project encourages its members to pay attention to saving methods and to become more
financially self-reliant.

Current Capacity:
Two trainers and five staff are employed in the project.  In 2004, 100 people benefited. Since it began in
2003, 548 persons have benefited from the program.  There are now four graduates engaged in income
generating activities. The program is expected to be self-sufficient in 3-5 years.  The waiting period to be
involved in the program is six to twelve months. There are currently 910 persons with disabilities on the
waiting list.

Future Directions:
VKP plans to expand the program until all persons with
disabilities in the area have received credit loans,
cows or other means of income generation.  Technical
support for cow breeding will be expanded to 180
people with disabilities and their families.  The credit
support scheme will be increased to 300 people and
the seed crops bank will provide corn, maize and
soybean for 430 mine survivors and other persons with
disabilities.  In addition VKP sees the need to provide
referrals to non-government hospitals outside the area
and a therapist for psychological support and
counselling.

Additional Information:
Beneficiaries must be established in a self-help group
of at least three to five persons and demonstrate their
needs and motivation. Self-help group members can
be persons with disabilities who are living in the same village or community.  Members receive small credit
loans from the VKP with an interest rate of 3 percent. Beneficiaries are given at least six to twelve months to
repay loans to the revolving fund, depending on the season and type of crop produced.  VKP has been
providing credit to 50 beneficiaries, who received financial loans to a maximum amount of US$200 each.

Annual Budget:
VKP has received US$9,300 for the credit scheme and US$7,100 for the cow bank.  Donors include the Royal
Netherlands Embassy in Bangkok, Thailand and the New Zealand Embassy (NZAID) in Bangkok, Thailand.

Contact Information:
Ms. Heng Chenda, Executive Director
Address:  C/O UNDP/UNOPS/PLG-BAT, P.O Box 877 Phnom Penh, Cambodia.
Tel:  +855 12 577 965 E-mail:  batspso@seila.gov.kh
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COUNTRY: CAMBODIA
Location:Location:Location:Location:Location: Phnom Penh and other provincesPhnom Penh and other provincesPhnom Penh and other provincesPhnom Penh and other provincesPhnom Penh and other provinces
ORGANIZATION: WORLD REHABILITATION FUND (WRF)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Artisans Association of Cambodia (AAC)Artisans Association of Cambodia (AAC)Artisans Association of Cambodia (AAC)Artisans Association of Cambodia (AAC)Artisans Association of Cambodia (AAC)

Brief History of Program:
The AAC was developed as a pilot program as part of the “Socio-economic Reintegration of Landmine
Victims” project undertaken by WRF as Implementing Partner for UNDP and funded by the UN Fund through
monies provided by the Ted Turner Foundation.  In 2003, UNMAS provided support for the programs from
funds from the Government of Japan.  These funds were provided to UNDP-Cambodia who provided
oversight. The project has also received funds from the International Labour Organization (ILO), which has
provided technical assistance to the program.

Current Activities:
The AAC is an association incorporated in Cambodia comprised of community based organizations who
are involved in assisting landmine survivors, persons with disabilities and other disadvantaged persons,
mostly women, who are producing handicraft products as their main income source. The AAC provides
marketing and design assistance, organizational development support, shipping coordination, coordination
of training, and information dissemination to maximize each member organization’s potential for producing
and marketing high quality handicraft products. The Association also assists the organizations in finding raw
materials and reducing costs and to provide joint marketing and encourage shared orders. The 20 member
organizations of AAC are situated throughout Cambodia. There are no traditional vocational training
components although some of the member organizations do train artisans. AAC provides train-the-trainer
workshops on issues identified by AAC member organizations.  The program does not include credit
schemes.

Current Capacity:
The program employs four staff.  AAC is not a direct service
program. Twenty member organizations (eight new member
organizations joined in December 2004) work directly with 540
individual craft producers. In 2004, 69 producers were mine
survivors and 43 had other forms of disability.  A deliberate choice
was made not to confine beneficiaries to persons with disabilities
so that the workers would truly function in an integrated program;
74 percent of those served are widows and rural poor.

Future Directions:
The program is expected to be fairly self-sufficient in three years or
by the end of 2007. Income for AAC management and services will
be generated through percentage commissions from sales or dues.
AAC is aiming to increase membership to 25 organizations by the
end of 2005.  This will provide enough members to allow member-
ship support for the organization.  Significant cost savings should be

experienced by purchasing raw materials for multiple members thus gaining economy of scale; sales to
international markets will be further expanded; and a quality control system will be introduced so that
products are reviewed by a Board of Experts that will grade AAC products as meeting high quality
standards approved by EU and North American buyers.  A more ambitious marketing strategy is being
developed and a catalogue of items from all members is being developed. A volunteer component will be
attempted in the US involving fashion students, since most of the products are textiles, in marketing to sales
outlets. It is anticipated that as the quality of the products improve the prices will be higher and sell better,
thus allowing the artisans higher returns for their work. This is already happening.

Additional Information:
The main obstacles include acquiring export licenses, the need to improve quality and improve sharing of
job orders so that large orders can be filled with high quality, and stimulating interest in international
markets.  Loan or investment capital would probably be needed by individual members in order for them to
expand. Loans are available from fewer banks in Cambodia, and where loans are possible, there is
generally demand for high collateral and high interest rates. Nevertheless, artisans in affiliated organizations

Photo by: World Rehabilitation Fund.



39

101 Great Ideas for the Socio-Economic Reintegration of Mine Survivors

have seen their earnings jump from the country’s minimum wage level ($45 per month) to the current
earnings range of $70 to $200 per month.  Member associations have improved in the level of both local
and export sales from $170,000 in 2003 to more than $500,000 in 2004 among the 12 organizations who have
been members for at least one year. The majority of sales are international.  Organizations joining AAC have
recognized that persons with disabilities can produce high quality products and those organizations in the
AAC, which have not served persons with disabilities are considering serving them since the product quality
does not seem to differ between artisans with disabilities and other artisans.  International sales have been
made to buyers in the USA, Japan, Korea, Australia, Italy, Malaysia, Denmark, Austria, Norway, Germany,
Singapore, France and the UK.

Annual Budget:
The annual budget is $101,000, provided by the ILO and McKnight Foundation.

Contact Information:
Dr. Jack Victor, President Emeritus, World Rehabilitation Fund
Address:  57 West 57th Street, Suite 1101, New York, NY 10019-2802, USA
Tel:  +1 212 207 8374
E-Mail:  jvictor@worldrehabfund.org
Website:  www.worldrehabfund.org.
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COUNTRY: CAMBODIA
Location:Location:Location:Location:Location: Phnom Penh, Pursat, Siem ReapPhnom Penh, Pursat, Siem ReapPhnom Penh, Pursat, Siem ReapPhnom Penh, Pursat, Siem ReapPhnom Penh, Pursat, Siem Reap
ORGANIZATION: WORLD REHABILITATION FUND (WRF)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Skills Training/Job Placement/Job Development Through IncreasedSkills Training/Job Placement/Job Development Through IncreasedSkills Training/Job Placement/Job Development Through IncreasedSkills Training/Job Placement/Job Development Through IncreasedSkills Training/Job Placement/Job Development Through Increased
Employer Involvement in the Business Advisory Council (BAC)Employer Involvement in the Business Advisory Council (BAC)Employer Involvement in the Business Advisory Council (BAC)Employer Involvement in the Business Advisory Council (BAC)Employer Involvement in the Business Advisory Council (BAC)

Brief History of Program:
The BAC, an organization of Cambodian and international employers organized by WRF staff, was
developed as a pilot program as part of the “Socio-economic Reintegration of Landmine Victims” project
undertaken by WRF as Implementing Partner for UNDP and funded by the UN Fund through monies
provided by the Ted Turner Foundation.  In 2002, UNMAS received funds from the Government of Japan to
continue the program and in 2004 continued funding was received from Adopt-A-Minefield (AAM).   The
project has been co-sponsored by the International Labour Organization (ILO), which provided technical
assistance and helped WRF to add a second component, the Success Case Replication (SCR) program.

Current Activities:
The BAC provides job leads and advises WRF staff and specialized placement personnel of the National
Centre for Disabled Persons (NCDP), who are subcontracted to the project.  Placement staff provide job
development and placement training to persons with disabilities in their database.  In some instances
funding to support on-the-job training by selected employers is provided where such training is guaranteed
to result in job placement.  The SCR model has been developed by ILO.  Mentors are hired to train mine
survivors and others with disabilities interested in pursuing careers in the fields of the mentors such as
tailoring, basket weaving, etc.  The current program has supplemented ILO programs in Cambodia by
supporting SCR staff in the provinces of Siem Reap and Pursat. The job placement program works with
some vocational training programs, especially the Wat Than training program, to provide training in English
language skills, tailoring and computer applications.   SCR training involves mentors in a wide variety of
areas.  In addition some employers provide on-the-job training, usually for garment industry placements.
The project does not include credit schemes, but some SCR trainees are assisted to obtain credit elsewhere.

Current Capacity:
The project employs a Director (part time), a Job Development Specialist (full time), two placement and
support staff, two SCR workers, and four support persons; one is a mine survivor and two have other disabili-
ties.  In 2004, 300 people with disabilities were assisted; 120 were mine survivors.  Since the program started
926 people were assisted, including 370 mine survivors.  Of those assisted 206 are SCR graduates, 321 found
job placements, and 210 persons served by the BAC project obtained jobs on their own.  NCDP has a data-
base of more than 3,000 persons with disabilities that are interested in receiving assistance from the project.

Future Directions:
It is intended that the BAC component of the program be ex-
panded to other industrial areas of Cambodia.  The SCR project
could be expanded into other provinces of Cambodia.  Additional
resources would be needed to expand the program.

Additional Information:
The cost of the program is quite low in that the vast majority of
persons with disabilities have skills that can make them employ-
able without having to undergo expensive vocational training.
Moreover, employers will often provide training at low costs if the
result of the training provides productive employees. However,
Cambodia is largely a rural country with little industry thus limiting the areas where the BAC component can
be maximally effective.  Cambodia’s entry into the World Trade Organization is expected to limit employ-
ment opportunities in the garment industry, the main employer of the project, where the country will be
losing its “most favoured nation” status.   It is expected that job placements may temporarily decline until
other industries develop that can employ the persons served by the project.  The SCR component, however,
should continue to grow.

Annual Budget:
Currently the project is funded by Adopt-a-Minefield for $85,000.  This is half of the amount requested and
needed to fully imple-ment the program.

Contact Information:   Dr. Jack Victor, President Emeritus, World Rehabilitation Fund
Address:  57 West 57th Street, Suite 1101, New York, NY 10019-2802, USA
Tel:  +1 212 207 8374 E-Mail:  jvictor@worldrehabfund.org Website:  www.worldrehabfund.org.

Photo by: World Rehabilitation Fund.
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COUNTRY: CAMBODIA
Location:Location:Location:Location:Location: Veal Thom, Treng TrayeungVeal Thom, Treng TrayeungVeal Thom, Treng TrayeungVeal Thom, Treng TrayeungVeal Thom, Treng Trayeung
ORGANIZATION: WORLD REHABILITATION FUND (WRF)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Poverty Alleviation through Community Empowerment (PACE)Poverty Alleviation through Community Empowerment (PACE)Poverty Alleviation through Community Empowerment (PACE)Poverty Alleviation through Community Empowerment (PACE)Poverty Alleviation through Community Empowerment (PACE)

Brief History of Program:
Veal Thom is an isolated village in Cambodia, which was established by a group of landmine survivors and
others victimized by war, and their families.   In 2003, after having met with community leaders of Veal Thom,
WRF and the McMahan Centre Abilities Activist (MCAA), these two organizations agreed to develop a
program for the community that would help to foster successful socio-economic reintegration. The program
was initiated in 2003 with funding from MCAA.

Current Activities:
The PACE program provides vocational training using a community-based approach identifying interests
of the landmine survivors and other citizens of Veal Thom and helping to identify vocations that are
economically viable for those living in such a community.   The program is a peer-to-peer training program
that brings vocational training to the villagers in viable areas identified by the community members.  Initial
trainees, in turn, train their neighbours in these skills, again based on interest and economic viability. The
project also provides support for teacher salaries for the village elementary school.  Vocational training is
the heart of the project, but such training is small-scale involving initial training by successful practitioners to
one or a few community members and then, once mastered, the community members engage in training
others in the community.  Areas of training include agriculture, electronics repair, woodcarving, pastry
making, ice cream making, joss stick production, hair cutting, hair dressing, liquid soap production and
blacksmithing.   Additional skills are being identified as the project proceeds.  Micro-credit loans of $75 are
given to beneficiaries to initiate their business.  Five percent interest is charged for each loan, which must be
repaid in 15 months.

Current Capacity:
Eight staff (three part-time) are employed in the project; two have a
disability.  In 2004, 122 people with disabilities were assisted; 86 were
mine survivors.  One hundred villagers have completed their training
and are engaged in income generating activities.  It is anticipated that
all trainees will be self-sufficient earners when the program ends.

Future Directions:
The target over the two years of the program is 200 people.  The project
could be replicated in other villages.  A documentary film has been
produced on the project by the McMahan Centre entitled Cambodia:
Living with Landmines. The film can be reviewed at www.Livingwith
Landmines.com.  This film will be used to interest other donors, enhance
the image of the project, and attract interest in replication.

Additional Information:
The principal potential problem is that members of the armed forces
of Cambodia are threatening to claim some of the property now
inhabited by the Veal Thom residents.  In addition, the community must
continue to address other problems such as food shortages, access to
medical care, and improved access to sufficient water to carry out
agricultural programs.

Annual Budget:
The McMahan Centre has provided $137,000 for the project; however, additional funding is needed to
fully implement the aims of the project.

Contact Information:
Dr. Jack Victor, President Emeritus, World Rehabilitation Fund
Address:  57 West 57th Street, Suite 1101, New York, NY 10019-2802, USA
Tel:  +1 212 207 8374 E-Mail:  jvictor@worldrehabfund.org
Website:  www.worldrehabfund.org.
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COUNTRY: CAMBODIA
ORGANIZATION: WORLD VISION CAMBODIA (WVC)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Mines and Disability ProgramMines and Disability ProgramMines and Disability ProgramMines and Disability ProgramMines and Disability Program

Brief History of Program:
WVC has been working with mine survivors and other persons with disabilities for more than ten years.  The
work began in Battambang province with vocational rehabilitation for landmine survivors, mine awareness
and clearance activities to complement existing community development work.  Major components of
WVC’s Integrated Mine Action Program include: mine clearance, mine risk education, victim assistance,
land tenure, community advocacy, food security and community development.  Socio-economic re-
integration is a major objective of this program which takes a holistic integrated approach to mine action.

Current Activities:
The Mines and Disability Program currently has five major projects including: two Integrated Mine Action
projects; Vocational Rehabilitation for Disabled Project; Bringing Hope Project; and the Disability
Mainstreaming Project.  Key activities for the socio-economic reintegration of people with disabilities
include: psychosocial support; vocational skills training; animal husbandry and food security training; small
business and literacy development; scholarships and work placements in mainstream business and
education sectors; and national and community level advocacy.  Types of training include: rural-based
agricultural training including animal husbandry, home gardening and crop diversification; skills enhance-
ment training including motorbike and mechanical repair, sewing and design, TV/VCD and radio repair,
English and computer business training.  Small business management, literacy & numeracy, psychosocial
healing, gender relations, and natural resource management are important cross-cutting issues and
considered in all types of training. The Mines and Disability Program also provides agricultural loans and
small business loans.  After training, participants receive a loan of ten chickens or ducks (US$25) to be repaid
into a revolving loan fund with interest of 12 chickens/ducks after eight months.  Families successful in poultry
raising move to pig raising. After training, two families receive a group loan of pigs (US$110).  The loan is
repaid after six months with interest of a sow plus one third of the piglets and those successful are then
eligible for an agriculture cash loan of US$100.  Cash credit loans are for 12 months in line with the seasonal
growth of fruit and vegetables. To support the skills training components, business loans range between US$5
and US$95 depending on the demonstrated trust and credit-worthiness of the graduate as well as their
capacity and business plans.

Current Capacity:
The project employs 75 staff; 25-30 percent have a disability. In 2003, 324 people benefited; 210 were land-
mine survivors.  At least 4,500 graduates are engaged in income generating activities.

Future Directions:
The Mines and Disability Program has secured three year funding and will continue seeking further funds for
expansion.  The program is only operating in two provinces (Battambang and Preah Vihear) but there
would be great benefits to expanding this work to the other five provinces in WVC’s target portfolio.  Donor
funding and recognition is required to integrate holistic practices with IMAP to bring about sustainable
solutions to the socio-economic reintegration of persons with disabilities.

Additional Information:
The Vocational Rehabilitation Centre in Battambang is opera-
tionally run by the Ministry of Social Affairs, and the Agricultural
rural training centres are slowly transitioning to full government
capacity.

Annual Budget:
The Budget is approximately $1.2 million per year, funded by
AusAID, CIDA, Adopt A Minefield, World Vision support offices in
Australia, UK, Canada, Japan, and New Zealand.

Contact Information:
Mr Chab Vibol, Mines & Disability Program Manager
Address: World Vision Cambodia, #20, Street 71,

Phnom Penh, Cambodia.
Tel:  + 855 012 687 910 Email:  vibol_chab@wvi.org
Website:  www.worldvision.org.kh

World Vision’s Integrated Mine Action Project provided animal
loans to landmine-affected families as a source of income
generation.    Photo by: Naly Sok
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COUNTRY: CENTRAL AFRICAN REPUBLIC
Location:Location:Location:Location:Location: BanguiBanguiBanguiBanguiBangui
ORGANIZATION: HANDICAP INTERNATIONAL (HI)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: First program of micro-enterprise for disabled people in the CentralFirst program of micro-enterprise for disabled people in the CentralFirst program of micro-enterprise for disabled people in the CentralFirst program of micro-enterprise for disabled people in the CentralFirst program of micro-enterprise for disabled people in the Central
African RepublicAfrican RepublicAfrican RepublicAfrican RepublicAfrican Republic

Brief History of Program:
Handicap International has been working for several years in Central Africa and expanded its program to
assist people with disabilities in income generating activities.  HI worked in the area of micro-finance
to address the needs in Bangui.  The Crédit Mutuel de Centrafrique (CMCA) is the mutual credit union
responsible for the program’s financial activities: the management of funds, and the repayment with
interest.  HI concentrates on the non-financial activities: selection of  borrowers, vocational training, and
support.

Current Activities:
The principal activities are facilitating access to credit and assistance.  HI also organizes vocational training
and supports the economic initiatives of other local NGOs.  The program has approximately 120 active
borrowers and finances vocational training five times each month.

Current Capacity:
The project employs one director and four socio-
economic follow-up staff.  About 100 people
obtained loans in 2003, and 15 people benefited
from vocational training.  Since starting, 114 loans
have been granted and 27 people received
vocational training; 92 participants are now
involved in income generating activities.

Future Directions:
The project finished in November 2004 and the last
loans were distributed in August 2004.  The local
project partner NGO, Carsa, intends to make a
financial proposal for a project to continue to
provide non-financial support to borrowers.   Proper
follow-up is important to provide support to all
involved as there is limited availability for more loans
in Bangui.  The recipients of future projects need to
become the carriers of the project by setting
examples for new participants.  During the initial
stages it is necessary to emphasise the importance
of paying back loans.

Additional Information:
Training is organized by the recipient receiving financial assistance.  Training includes sewing, electronics,
and refrigeration.  The program facilitates access to the credit in several ways:

(1) Reduction in the cost of access to the credit;
(2) Installation of the credit terms; and
(3) Incentive for the CMCA to lend.

Annual Budget:
The total budget of the program for two and half years was 347,200 EURO, of which 105,820 EURO will be
reimbursed to the fund; 96,552 EURO per annum was allocated for technical aid and equipment.

Contact Information:
Thierry Kowalczuk, Technical Economic Integration Officer, Handicap International
Address:  Handicap International, 104/106 rue Oberkampf, 75011 Paris, France.
Tel:  +33 1 43 14 87 08 Email:  tkowalczuk@handicap-international.org
Website:  www.handicap-international.org.
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COUNTRY: COLOMBIA
Location:Location:Location:Location:Location: BogotaBogotaBogotaBogotaBogota
ORGANIZATION: CENTRO INTEGRAL DE REHABILITACION DE COLOMBIA
(CIREC)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Proyecto de vida (Project of Life)Proyecto de vida (Project of Life)Proyecto de vida (Project of Life)Proyecto de vida (Project of Life)Proyecto de vida (Project of Life)

Brief History of Program:
CIREC is a non profit private organization that works to promote the quality of life of people with disabilities.
CIREC has services, activities and programs that focus on integrated rehabilitation using a holistic
approach.  CIREC’s main aim is to give people with disabilities good functional capacity to promote their
integration and independence for a productive way of life.

Current Activities:
CIREC provides services such as orthopedics, traumatology, physiotherapy, occupational therapy, hydro-
therapy, psychological support, gait training, production of prostheses, orthoses, and orthopedic aids, and
also provides mobility aids.  CIREC travels to rural areas, mainly those affected by conflict, with a mobile unit
and interdisciplinary team to care for war survivors in a program called Rehabilitation Brigades.  The Health
Rhythm program promotes sport activities as part of the rehabilitation program with the aim to increase
personal security, self confidence and the development of new skills and capacities.  CIREC activities in this
area include aquarobics, gymnastics, music therapy, aerobics, and high performance programs for those
who wish to become professionals and participate in national leagues.  The Star of Hope Award program
started 12 years ago presenting annual awards in five categories: to exemplary persons with disabilities for
their personal accomplishments; to individuals and companies working on behalf of people with disabilities
creating new technologies, new programs, and new opportunities; to media that present a positive view of
the capabilities of persons with disabilities; to
enterprises that open work opportunities; and in
2004 the judges opened a special category for
members of the armed forces.

Current Capacity:
There are 70 employees in the project; 40
percent have a disability.

Future Directions:
CIREC hopes to build a network with enterprises
in major cities to provide job opportunities for
persons with disabilities.  The project is coopera-
tion with OIM but CIREC is looking for sponsor-
ship.

Additional Information:
People with disabilities should have the same
duties, rights, opportunities, and salaries as other
employees. As part of the rehabilitation
program CIREC provides educational workshops to empower people with disabilities with the tools of
personal growth, training workshops on labour abilities, and personal relations, so they will be able to
approach positively any job opportunity.  As a result of the program, other enterprises follow CIREC’s
example and open labour opportunities for people with disabilities.

Annual Budget:
The annual budget of the program is US$1,200,000.  The main donors are civil society and some international
organizations from Sweden, Norway, Canada, and Japan.  Some funds are also raised from activities
organized by the Board of Directors and volunteers (activities such as concerts, lectures, seminars, dinners).

Contact Information:
Jeannette Perry de Saravia, President
Tel:  +57 1 3113584 or +571 113639
Email:  fCIREC@colomsat.net.co
Website:  www.CIREC.org.
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COUNTRY: COLOMBIA
Location:Location:Location:Location:Location: BogotaBogotaBogotaBogotaBogota
ORGANIZATION: CENTRO INTEGRAL DE REHABILITACION DE COLOMBIA
(CIREC)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Semillas de Esperanza (Seeds of Hope)Semillas de Esperanza (Seeds of Hope)Semillas de Esperanza (Seeds of Hope)Semillas de Esperanza (Seeds of Hope)Semillas de Esperanza (Seeds of Hope)

Brief History of Program:
CIREC’s Seeds of Hope program started as a pilot project in 2000 in a
conflict-affected rural area of San Vicente de Chucuri with many
landmine survivors.  Since 1992 CIREC had provided physical rehabilitation
for l5 survivors from the area.  In 1999, a CIREC investigation showed
that survivors still lacked opportunities to gain employment.  CIREC then
initiated the Seeds of Hope program to form and strengthen regional
groups of persons with disabilities through training workshops and
capacity building.  Survivors have since become leaders in their commu-
nities and excelled in many other areas of the community.

Current Activities:
Seeds of Hope is a capacity building program with three components:

1. to teach survivors to become leaders through empowerment and providing tools and strategies
to succeed;

2. to provide general knowledge on rehabilitation to assist in the development of concrete actions
on behalf of people with disabilities and to train health professionals on the provision and
development of good health services; and

3. to strengthen the mechanisms for participation in community life and political issues.

The program also includes educational campaigns to prevent mine accidents.  Program activities
include income generation, vocational training in administration, accounting, commercialization and
merchandizing, budget plans, programming, and financial returns.  Loans are also made to the families of
people with disabilities and groups representing people with disabilities.  The Seeds of Hope program has
created a revolving fund to provide small and short term credits to promote income generation projects.
The amount of credit depends on the project and within one month of production starting the participant
begins repayment of the loan with one percent monthly interest.

Current Capacity:
Seeds of Hope employs six staff and includes 20 Seeds of Hope
Groups. In 2003, 1,600 persons with disabilities benefited; 20
percent were landmine/UXO survivors.  Seeds of Hope members
work on a voluntary basis and most are farmers who need work.
It will take another year for the program to be sustainable.

Future Directions:
CIREC’s vision is that each Seed of Hope group will build small
rehabilitation centers in their area to meet the needs of the
community, and to provide community based services, orien-
tation, information, and referrals when necessary.

Additional Information:
The government is interested in improving conditions for people with disabilities and there is a better know-
ledge and awareness of the rights of people with a disability especially in major cities.  However, in rural
areas the main difficulties include access to health, education, and labour, and poor living conditions.  The
Seeds of Hope program strives to establish a well organized civil society that will plan and develop
alternatives for a better quality of life for people with disabilities.

Annual Budget:
The annual budget is US$223,260.  The main donor is CIREC in collaboration  with the Swedish organization,
Star of Hope International.  Other donors include the governments of Canada and Norway and Landmine
Survivors Network (LSN).

Contact Information:  Jeannette Perry de Saravia, President
Tel:  +57 1 3113584 or +571 113639 Email:  fCIREC@colomsat.net.co Website:  www.CIREC.org.
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COUNTRY: CROATIA
Location:Location:Location:Location:Location: ZagrebZagrebZagrebZagrebZagreb
ORGANIZATION: CROATIAN MINE VICTIMS ASSOCIATION (CMVA)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Capacity Building – Workshops for regional representativesCapacity Building – Workshops for regional representativesCapacity Building – Workshops for regional representativesCapacity Building – Workshops for regional representativesCapacity Building – Workshops for regional representatives

Brief History of Program:
In 2003 CMVA began organizing seminars geared to increasing its capacity by educating regional co-
ordinators.  A series of specialized workshops under the heading “From Rehabilitation to Integration” were
held for a group of 20-25 people including specialists coming from fields of medicine, prosthetics, rehabili-
tation, orthopedics, health and disability insurance, ministries of the interior, labour and social welfare, and
justice, and others.  The purpose was to educate and orient the regional coordinators who work directly with
landmine survivors.  The two-day workshop was held in December 2003, the feedback from both specialists
and regional coordinators was positive, with concrete results in increased efficiency in problem solving.  The
second workshop was held in July 2004 on the theme of “Building Trust in Team Work”, an important aspect
in ensuring a coordinated and effective approach within the CMVA.

Current Activities:
CMVA organizes the workshops so that participants can function better both within the organization and
also to increase their knowledge and self-confidence which will be transferable to other areas and activities
in their lives.  The CMVA also finds sponsors and donors to connect with landmine survivors.

Current Capacity:
CMVA does not employ staff but has a number of experts who volunteer their time and expertise to help in
educating and training regional representatives.  Six members work with CMVA to organize and attend the
seminars. All 14 regional representatives are mine survivors.  Since it began in 2003, about 320 people have
benefited from the program; most were mine survivors.  Mine survivors received assistance including
material and financial support, information and advice.  CMVA has also paid for individual tuition in courses
including computer training. There are 30 people with disabilities who want to participate in the seminars.
CMVA relies on sponsorship and hopes to be self-sufficient in two years.

Future Directions:
CMVA plans to organize four seminars yearly offering new topics of relevance.  The goal of the seminars is to
empower mine survivors and other people with disabilities to “raise their voices” for change in society.  There
is both the scope and the need to expand the program at the grassroots level but greater funding is
needed.  CMVA is active in finding sponsors for schooling and vocational training for mine survivors.  For
2004 – 2005 CMVA arranged a full scholarship for one young woman to the Cesar Ritz College of Hotel
Management and four scholarships for orthopedic technicians from Bauerfeind, a Croatian-German firm
with production in Croatia and Bosnia and Herzegovina.  In 2005 CMVA will organize a conference on the
problems faced by mine survivors in South-East Europe.

Additional Information:
The program is geared to help mine survivors gain self-confidence, knowledge, and skills to enable them to
live more actively in society and become gainfully employed.  All 14 regional representatives participating
in the program increased their knowledge of the rights and opportunities available and all have gained
self-confidence in looking for employment.  CMVA sees the main obstacles to the socio-economic
integration of people with disabilities as the lack of employment opportunities and general accessibility
– along with a feeling of isolation which can lead to depression and withdrawal.

Annual Budget:
The main donors are the Canadian Government through CIDA, CROMAC and the Greek Embassy in
Zagreb. The two day seminar, including overnight stay and travelling costs, was US$1,200, sponsored by
the US Embassy.  The total annual budget is US$54,000 which covers all expenditures and activities, US$100
per month stipend for each of the 14 regional representatives, all workshops and miscellaneous office
related costs.

Contact Information:
Martina Belosevic, President, Croatian Mine Victims Association
Address:  Ulica grada Vukovara 78, Zagreb, Croatia
Tel:  +385 1 6106 959 Email:  martina.belosevic@huzm.hr Website: www.huzm.hr
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COUNTRY: EL SALVADOR
Location:Location:Location:Location:Location: San SalvadorSan SalvadorSan SalvadorSan SalvadorSan Salvador
ORGANIZATION: CENTRO SALVADOREÑO DE TECNOLOGÍA APROPIADA
(CESTA) “FRIENDS OF THE EARTH”
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Fortalecimiento de Organizaciones Ambientalistas deFortalecimiento de Organizaciones Ambientalistas deFortalecimiento de Organizaciones Ambientalistas deFortalecimiento de Organizaciones Ambientalistas deFortalecimiento de Organizaciones Ambientalistas de
DiscapacitadosDiscapacitadosDiscapacitadosDiscapacitadosDiscapacitados

Brief History of Program:
Since 1989 CESTA has been developing environmental programs, projects and activities to benefit people
with disabilities.  Initially CESTA coordinated with health organizations to register people, identify urgent
needs, and promote self-esteem, sexuality, and functional independence.  CESTA is now concerned with
the implementation of micro-companies and small businesses through micro-credits.  This includes rural
disability groups, monitoring and support so groups can obtain legal accreditation at the local level. CESTA
also provides wheelchairs and promotes laws that provide opportunities for people with disabilities, through
social coordination, the mass media and education.

Current Activities:
CESTA works with the disability sector promoting micro-companies and small businesses, the formation of
groups of people with disabilities in rural areas, and for the application of laws for equal opportunities for
people with disabilities.  CESTA is concerned with environmental approaches in forming micro-companies.
CESTA has the institutional capacity to work with people with disabilities through work groups formed by
three people, and is currently operating in five municipalities (City Maple, Tonacatepeque, Montepeque,
Izalco, and San Jose Guayabal).  CESTA is qualified to form micro-companies with ecological vision in:
repair and maintenance of bicycles, natural medicine development, crafts, baking, culture of ornamental
plants and agriculture, poultry farming, and ecological formation.  Micro-companies for people with dis-
abilities can receive a maximum credit of US$800 for their initiatives. The repayment period starts after six
months and continues every month until full recovery of the loan.

Current Capacity:
The project employs four staff (two women and two men); three have a disability. In 2004, 158 people
benefited; 45 were landmine survivors.  At least 50 are now engaged in income generating activities.  Since
it started 1,359 people have benefited, including about 400 mine survivors.

Future Directions:
CESTA will assist with the consolidation of four groups already formed and monitor the legalization and
statutes of each group.  Three architectural proposals for urban accessibility for people with disabilities have
been submitted and five micro-companies are soon to be started.  CESTA wants to create documentation
on diffusion in the disability sector with its problems and challenges, and will produce a news article on the
work done within the disability sector.  CESTA also wants to include advanced technical training courses on
the administration of companies, and accounting for small businesses, while keeping projects within eco-
logical boundaries.

Additional Information:
The main obstacles to the socio-economic reintegration of people with disabilities in El Salvador are that
few people with disabilities are literate, accessibility is limited, there is very little integration of women with
disabilities, the invisibility of the sector, and the geographic dispersion of people with disabilities.

Annual Budget:
The annual budget is $29,000.  The main donors are the USA, TRÓCAIRE, and the Irish Catholic Agency for
Development.

Contact Information:
Silvia Quiroa Yada, Sub directora Ejecutiva
Address:  km 4½ carretera, San Marcos N° 392 San Salvador, El Salvador.
Tel:  +503 220- 6480
Email:  yada@navegante.com.sv
Website:  www.cesta-foe.org.
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COUNTRY: ERITREA
ORGANIZATION: MINISTRY OF LABOUR AND HUMAN WELFARE – ERITREA
and THE UNITED NATIONS DEVELOPMENT PROGRAM (UNDP)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Donkeys for School ProjectDonkeys for School ProjectDonkeys for School ProjectDonkeys for School ProjectDonkeys for School Project

Brief History of Program:
The Donkeys for School Project operates in partnership with the Community Based Rehabilitation Program
(CBR.) The project aims to give equal opportunities to children with disabilities by providing donkeys to
enable the children to access education in rural areas of Eritrea. The Eritrea Landmine Impact Survey (LIS) of
February 2004 identified 72 percent of reported landmine incidents involving children and young people
from the ages of 5-29 years. The LIS also identified herding as the occupation most affected by mines, with
63.4 percent of recent casualties having made their livelihood by herding. In many cases herding is no
longer an employment option for children who have been injured by mines. If these children cannot access
formal education then their prospects for socio-economic reintegration will be greatly diminished. An under-
lying aim of the project is to build full social inclusion of people with disabilities.

Current Activities:
The Donkeys for School Project gives children with mobility difficulties the opportunity to attain the schooling
that they will need for future vocational skills. In conjunction with the Donkeys for School Project, the Ministry
of Education is developing a pilot program for inclusive education. In areas where community based re-
habilitation (CBR) is active, positive relationships have been established with the schools and many schools
are already welcoming children with disabilities, particularly children with mobility difficulties. In some areas
of the country the use of donkeys overcomes the challenging physical terrain to enable children to get to
school.

The objectives of the Donkeys for School Project are:
1) Establish a nation wide referral system on children who are currently attending schools but are

having difficulties with attendance due to mobility.
2) Establish a quality assurance mechanism for CBR workers and Community Committees to quality

control the project.
3) Establish a mechanism for full child participation in the purchase of the donkey.
4) Develop information for schools to encourage positive attitudes.
5) Arrange for donkeys to be grazed by other communities if outside the right of use parameters for

students especially in middle school.
6) Open new referral services in rural areas for children who desire to go to school and cannot go

due to mobility issues.
7) Train CBR workers in the processes of referral and concepts within the project.
8) Provide affirmative action to children participating in school, particularly girls.

Current Capacity:
2,259 children with disabilities are benefiting
from the project.

Contact Information:
Jane Brouillette,
UNDP Technical Advisor, Victim Support
E-mail:  jane.brouillette@undp.org

and

Habtom Sium,
Director, General Social Welfare,
Ministry of Labour and Human Welfare
Tel:  +291-1151850

Donkeys for School
This young boy has successfully completed two academic years in middle school thanks to
the donkeys for school project. Previously he was not attending school as it is 7 kilometres
each way and there is no local transport. The local community-based rehabilitation committee
and primary school worked for several months to make arrangements so that when he goes to
school the donkey is fed by the local community.
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COUNTRY: ERITREA
ORGANIZATION: MINISTRY OF LABOUR AND HUMAN WELFARE – ERITREA
and THE UNITED NATIONS DEVELOPMENT PROGRAM (UNDP)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Seed Money Loan ProjectSeed Money Loan ProjectSeed Money Loan ProjectSeed Money Loan ProjectSeed Money Loan Project

Brief History of Program:
In 2002, the Ministry of Labour and Human Welfare established a pilot
scheme to initiate income generation projects in partnership with the
Norwegian Association of the Disabled. Many survivors can no longer
continue in their past professions and receive support from the Ministry
of Labour and Human Welfare to find a source of income. The Seed
Money Loan Project develops a mechanism for some of the most
vulnerable families to access funds to start simple businesses and build
sustainable livelihoods. The Seed Money Loan Project is a component of
existing community-based rehabilitation projects with well established
participatory infrastructures. These projects have been successful in
creating a positive impact on the lives of people with disabilities and
their families. Their success has produced a commitment by the Ministry
to prioritize the creation of income generation programs. The goal of
seed loans is to assist in elevating poverty through a self-sufficiency model
based on human rights principles rather than charity.

Current Activities:
The program provides training and follow up to support sustainability for
beneficiaries’ businesses. Training is providing in animal husbandry or
business management.  Beneficiaries are able to generate enough
income to support themselves and their families. This program is
individualized to the personal interests of the beneficiaries. Beneficiaries
choose the type of business they would like to establish. The Seed
Money Loan Project assists vulnerable people to access greater social
participation, empowerment, and dignity in their communities.

Future Directions:
This is a pilot project and is currently expanding. There are several active micro-finance programs being
developed in Eritrea, but at this time people with disabilities are considered as too high risk for loans. Con-
sequently the Ministry of Labour and Human Welfare has been looking for alternatives to assist landmine
survivors and other people with disabilities to access microfinance programs in the future. The Ministry of
Labour and Human Welfare proposes to extend the availability of seed money loan facilities for people with
disabilities particularly landmine survivors. By 2014 over 1,690 loans will have been initiated to set up simple
business and will be linked with other poverty reduction initiatives. Developments in socio-economic
reintegration will be monitored by an information system to be developed at the Ministry of Labour and
Human Welfare.

Contact Information:
Jane Brouillette, UNDP Technical Advisor, Victim Support
E-mail:  jane.brouillette@undp.org

and

Habtom Sium, Director, General Social Welfare,
Ministry of Labour and Human Welfare
Tel:  +291-1151850

Income generation
This woman was bed ridden for eight years after
being injured by UXO. She was able to access
additional surgery through community-based
rehabilitation and now has three children, owns this
shop and is extremely active in assisting other
landmine survivors and people with disability in
setting up businesses.
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COUNTRY: IRAQ
Location:Location:Location:Location:Location: Sulaymania (northern Iraq)Sulaymania (northern Iraq)Sulaymania (northern Iraq)Sulaymania (northern Iraq)Sulaymania (northern Iraq)
ORGANIZATION: EMERGENCY
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: EMERGENCY Rehabilitation Centre SulaymaniaEMERGENCY Rehabilitation Centre SulaymaniaEMERGENCY Rehabilitation Centre SulaymaniaEMERGENCY Rehabilitation Centre SulaymaniaEMERGENCY Rehabilitation Centre Sulaymania

Brief History of Program:
The centre was built by EMERGENCY at the end 1997 and started its activities in January 1998 for the re-
habilitation of war wounded and landmine survivors.

Current Activities:
Activities include the production of prostheses and orthopedic devices, and vocational training with a
capacity for 41 people.  Facilities include an orthopedic and prosthetic workshop, physiotherapy, indoor
swimming pool, four dormitories, five vocational training workshops (tailoring, leather, blacksmith, carpentry
and shoe making), kitchen, cafeteria, laundry, ironing room, maintenance and four offices.

Current Capacity:
The project employs 87 staff; 30 have a disability.  In 2003,
2,327 people benefited; 1,597 were landmine survivors.
Since 1998, 11,937 people have benefited; 8,793 were
landmine survivors.    Each training course is for 6 months
with 25 trainees accepted in each group.  There are 50
people on the waiting list for vocational training.

The vocational training program has trained 278
people; 120 are now working in cooperative workshops as
direct beneficiaries; 367 people benefited indirectly.
There are 83 cooperative workshops currently running.

Future Directions:
Emergency plans to promote income generation projects
for people with severe disabilities who are not physically
able to participate in vocational training programs.

Ideas for income generation projects for the
severely disabled include:

1. Shops for selling dry foods, shoes or any other
materials that are needed in the area.

2. Providing animals like sheep, goats or bees
that can generate a good income.

Additional Information:
Kurdistan income generation projects have been bene-
ficial to improve the economic conditions of people with
disabilities and their families.  According to EMERGENCY’s
evaluation, there has been an increase in the income of
people with a disability especially those who had been
trained and are working in cooperative workshops.

Annual Budget:
The annual budget is $650,000 and is allocated from
EMERGENCY resources.

Contact Information:
Faris Hama, Manager of Rehabilitation Centre
Address: Emergency Rehabilitation and Social

Reintegration Centre,
Sulaymaniya, Iraq

Website: www.emergency.it.

Photo by: Michele Cassani/ EMERGENCY
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COUNTRY: LAO PDR
ORGANIZATION: ASSOCIATION FOR AID AND RELIEF, JAPAN (AAR)
Name of program:Name of program:Name of program:Name of program:Name of program: Wheelchair Provision Project at the National Centre for MedicalWheelchair Provision Project at the National Centre for MedicalWheelchair Provision Project at the National Centre for MedicalWheelchair Provision Project at the National Centre for MedicalWheelchair Provision Project at the National Centre for Medical
RehabilitationRehabilitationRehabilitationRehabilitationRehabilitation

Brief History of Program:
Since 2000, AAR has implemented ‘the wheelchair production project’ as a joint project with the Japan
International Cooperation Agency (JICA).  At that time there was only one wheelchair producing workshop
in Laos, housed at the National Rehabilitation Centre (NRC), and the production number was quite limited,
although there was a great need for wheelchairs.  Through the project AAR has provided technical training
to NRC technicians, including technicians with disabilities.  Within three years of starting the project, produc-
tion skills greatly improved and productivity was dramatically increased.

Current Activities:
AAR’s focus now is on setting up a better wheelchair distribution system in Laos, especially in rural areas.
AAR aims to produce qualitatively better wheelchairs individually fitted for each person in need.  AAR also
plans to strengthen the cost recovery system to achieve independent management of the wheelchair
workshop.

Future Directions:
Within the next 3 years, AAR aims to achieve full project management by Lao nationals.  AAR also wants to
achieve comprehensive welfare services for all people with disabilities throughout Laos in cooperation with
the Ministry of Health and the Lao Disabled Peoples’ Association (LDPA).

Budget Information:
The expected budget for 2004 is $128,000. The project is fully funded through the Japan International
Cooperation Agency.

Contact Information:
Association for Aid and Relief, Japan, Laos office
Address:  PO Box 4045, Vientiane, Lao PDR.
Tel/Fax:  +856-21-241462
Email:  aarlaos@laotel.com.
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COUNTRY: LAO  PDR
ORGANIZATION: CONSORTIUM IN THE LAO PDR
Name of Programs:Name of Programs:Name of Programs:Name of Programs:Name of Programs: Quality of Life Rehabilitation Fund (QLF),  War Victims AssistanceQuality of Life Rehabilitation Fund (QLF),  War Victims AssistanceQuality of Life Rehabilitation Fund (QLF),  War Victims AssistanceQuality of Life Rehabilitation Fund (QLF),  War Victims AssistanceQuality of Life Rehabilitation Fund (QLF),  War Victims Assistance
Project (WVAP) and War Victims Medical Fund (WVMF)Project (WVAP) and War Victims Medical Fund (WVMF)Project (WVAP) and War Victims Medical Fund (WVMF)Project (WVAP) and War Victims Medical Fund (WVMF)Project (WVAP) and War Victims Medical Fund (WVMF)

Brief History of Program:
The War Victims Assistance Project started in 1995 in Xieng Khouang Province, the second most heavily
UXO-contaminated province in Lao PDR.  The key elements of the program have been to provide for the
acute medical needs of UXO and mine survivors, followed with physical and psychological assistance
for survivors.   The War Victims Assistance Project’s long-term care plan incorporates socio-economic re-
integration.  In 1998, the project started a small scale socio-economic reintegration program for UXO
survivors who had been previously treated through the War Victims Medical Fund; the program provides
education assistance (tutoring, school supplies and uniforms) to help children stay in school, income
generation grants (providing water buffaloes or small animals for raising), or small-business start-up funds.

Current Activities:
The Quality of Life Rehabilitation Fund assists individual survivors, their families, and the village leadership,
making referrals to other organizations when appropriate. The Quality of Life Rehabilitation Fund offers
individual training based on the needs of a family.  The project offers grants of a water buffalo and provides
training for its care. Recipients then share the training with other villagers. The Quality of Life Rehabilitation

Fund also refers mine survivors to established vocational training
programs. Government employees from the provinces, district
hospitals, and rehabilitation centres have formed committees which
determine the use of funds and take responsibility for the finances
and reporting on the progress of beneficiaries.

Current Capacity:
The project employs one expatriate and four Lao staff.  Survivor
assistance work is implemented by the Lao government through the
Department of Health and state operated provincial rehabilitation
centres. In 2003, the Quality of Life Rehabilitation Fund benefited 20
people; all were UXO/mine survivors.  Since the program started 50
adults have benefited from socio-economic reintegration assistance
and 20 children from group discussion activities and psychological
support.

Future Directions:
Consortium in the Lao PDR plans to expand to southern provinces affected by UXO and landmines and to
continue building relationships with other community based rehabilitation programs. In addition the Quality
of Life Rehabilitation Fund would like to extend its socio-economic and psychological services to assist
people who have suffered acute trauma.

Additional Information:
A committee meets twice a year and to determine the type and level of socio-economic assistance.  It is
estimated that 95 percent of child beneficiaries have returned to school. Despite the difficulties of assisting
people living in remote areas, 90 percent of WVMF and QLF recipients are involved in income generating
activities.  The main obstacles to socio-economic reintegration are the remote locations of survivors
combined with poor transportation and communications.  Conditions have improved for mine survivors in
the project’s target provinces as a result of Consortium’s activities and other community based rehabilita-
tion programs. There also seems to be an increased awareness of the needs and rights of people with
disabilities among government and medical staff.

Annual Budget:
The WVMF and QLF receive donations of between US$5,000 and US$10,000 per annum.  Funds are donated
by organizations including the Mennonite Central Committee and the American Friends Service Committee
and by individuals.

Contact Information:   Barbara Lewis, Team Leader, War Victims Assistance Project.
Address:  Consortium in the Lao PDR, BP 6782, Vientiane, Lao PDR.
Tel:  +856 21 214524 Email:  barbara@consolao.laopdr.com
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COUNTRY: LAO  PDR
Location:Location:Location:Location:Location: VientianeVientianeVientianeVientianeVientiane
ORGANIZATION: COOPERATIVE ORTHOTIC AND PROSTHETIC ENTERPRISE
(COPE)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: COPECOPECOPECOPECOPE

Brief History of Program:
COPE was formed in 1997 by a group of organizations in partnership to deliver
rehabilitation devices and services to people with mobility disabilities through-
out Laos.  There are now six partners, the Lao Ministry of Health, through the
National Rehabilitation Centre (NRC), POWER from the UK, World Vision Laos
and Australia, the Cambodian School of Prosthetics and Orthotics, Association
for Aid and Relief Japan, and The Leprosy Mission South East Asia from
Singapore.  COPE focuses on the delivery of prosthetic and orthotic devices,
wheelchairs and other mobility aids through five Rehabilitation Centres that
cover the country.

Current Activities:
In addition to providing mobility devices, the current program includes a total
update of the physiotherapy profession as it relates to rehabilitation, intro-
duction of occupational therapy skills, and upgrading amputation surgery skills.
Ongoing professional upgrading is undertaken through four expatriate mentors
in physiotherapy and occupational therapy.  Since 2001, COPE has also been
running a development and strengthening program for the Lao Disabled
People’s Association (LDPA), which now has about 1,500 members and seven
provincial branches.

Current Capacity:
COPE has five expatriate staff plus eight Lao staff and a further 78 government staff receive monthly
remuneration from COPE.  LDPA employs about 20 staff on funds provided by COPE/POWER; about ten
have a disability.

Future Directions:
COPE plans to expand production, outreach and its range of activities.
A related program, through the Lao Disabled People’s Association, is
scheduled to start a micro-credit scheme for members.

Additional Information:
The NRC has developed a vocational training college (Sikeud) for people
with mobility disabilities. It accepts 100 students every three years on a
three-year residential course. On completion of the training course, students
return to their home provinces.

Annual Budget:
The annual budget is about $500,000. COPE’s main donors are the Kadoorie
Charitable Foundation, the Nippon Foundation, Adopt-A-Minefield, World
Vision, The Leprosy Mission, Fondation Pro Victimis, and McKnight Found-
ation.  Main donors for LDPA are the Diana, Princess of Wales Memorial
Fund, the UK Department for International Development (DFID), SHIA, ADDP,
Canada Fund, the International Bank for Reconstruction and Development
(IBRD), and Handicap International.

Contact Information:
Mike Boddington, CEO of COPE; Advisor to LDPA;
Lao Country Representative of POWER.
Address:  PO Box 6652, Vientiane, Lao PDR.
Tel:  +856 20 561 00 50
Email:  copeldpa@laotel.com
Website:  www.power4limbs.org.
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COUNTRY: LEBANON
Location:Location:Location:Location:Location: Beirut, El DahyehBeirut, El DahyehBeirut, El DahyehBeirut, El DahyehBeirut, El Dahyeh
ORGANIZATION: AL JARHA ASSOCIATION (THE CHARITABLE SOCIETY FOR
HELPING THE WAR WOUNDED AND HANDICAPPED)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Landmine Resource Centre in Al Jarha Association - Beirut,Landmine Resource Centre in Al Jarha Association - Beirut,Landmine Resource Centre in Al Jarha Association - Beirut,Landmine Resource Centre in Al Jarha Association - Beirut,Landmine Resource Centre in Al Jarha Association - Beirut,
El DahyehEl DahyehEl DahyehEl DahyehEl Dahyeh

Brief History of Program:
The Al Jarha Association began in 1982 after the Israeli occupation,
but did not receive official status until 1990. This program started in
1999.

Current Activities:
The Al Jarha Association works with war survivors and people with
disabilities to assist their integration back into society.  Al Jarha
provides survivors with vocational training, equipment, and loans.
Al Jarha is currently involved in vocational training with two
different focuses; one targets survivors living in the village and the
other focusing on survivors living in urban centres.  Those living in
rural areas receive training that includes either beekeeping or
fishing and those in urban areas receive training in language, accounting, secretarial and computer skills.

Current Capacity:
The project employs 17 staff; one has a disability.  In 2003, 279 people and their families benefited from the
program; 40-50 were landmine survivors.  Since starting, Al Jarha has contacted 317 landmine survivors and
helped them in some way.  In the current project, 160 – 200 landmine survivors have benefited by receiving
vocational training.  The majority of survivors enrolled in training already had jobs, that were, however,
insufficient to support their families.  As a result, about 70 percent of the graduates are now able to find
either an additional job or alternative and more adequate employment.

Future Directions:
Al Jarha has plans to expand the program to help not only war
survivors, but also their wives.  Firstly, Al Jarha wants to
introduce women to the idea of growing mushrooms for sale.
Secondly, in conjunction with an existing agricultural manu-
facturer, Al Jarha wants to teach women how to manufacture
traditional Lebanese foods such as hummus and baba
ghanoush, and to teach the women how to properly package
the food in cans to sell in the markets.  Al Jarha has many plans
to expand the program; however, funding is the main obstacle
to expansion.

Additional Information:
The program is self-sufficient in the sense that if Al Jarha were
to stop supporting the survivors, they could continue to fish,

bee keep, and work in their respective areas.  In order to increase  productivity and ensure successful re-
integration, Al Jarha continues to work with survivors and sometimes provides a small loan.  The repayment
plan depends on the size of the loan.  There are monthly, bi-monthly, and yearly repayment plans.

Annual Budget:
A budget of US$13,300 was proposed to Norwegian People’s Aid for 2005 for the vocational training
programs and includes Al Jarha’s new ideas for extending the program to the wives of war survivors.

Contact Information:
Imad Khoshman
Email:  ikhousman@hotmail.com
Website:  www.aljarha.org.
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COUNTRY: LEBANON
Location:Location:Location:Location:Location: BeirutBeirutBeirutBeirutBeirut
ORGANIZATION: LEBANESE WELFARE ASSOCIATION FOR THE
HANDICAPPED (LWAH)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Income Generating Loans for Mine SurvivorsIncome Generating Loans for Mine SurvivorsIncome Generating Loans for Mine SurvivorsIncome Generating Loans for Mine SurvivorsIncome Generating Loans for Mine Survivors

Brief History of Program:
The program began in February 2004 with initial funding
from Norwegian People’s Aid (NPA) and the LWAH and is
based on a needs assessment application. LWAH distributes
small loans for landmine survivors to use to open, or restart,
their existing business.

Current Activities:
In 2004 LWAH provided six micro-credit loans to six landmine
survivors in South Lebanon.  Two were for beekeeping/honey
production, one for a grocery store, one for milk production,
one for a kiosk, and one for egg production.  Initially
vocational training was not needed as the survivors were
already trained in their respective fields.  The credit scheme
stipulates that landmine survivors must sign an agreement
and make repayments either monthly or seasonally in the
case of beekeepers.

Current Capacity:
Six landmine survivors are employed under the program;
10 more applications are waiting to be processed.

Future Directions:
LWAH is optimistic that the six landmine survivors will pay
back their loans, which can then be loaned out to six more
survivors as part of a revolving fund.  However, more funds
are needed to flow into the program so that there is a faster
rate of return to help more survivors.  LWAH wants to
increase the number of loans, but are waiting for more funds
from either NPA or another donor.  Future vocational training
for the next six landmine survivors might include accounting,

management, or other specific areas of interest.  LWAH are optimistic about increasing the number of loans
and hopes to use the knowledge from the World Rehabilitation Fund cooperative to learn more about
other production techniques.

Additional Information:
The main obstacles to integration are high general unemployment,
discrimination and stigma in addition to non-implementation of the
law on the rights of the disabled in Lebanon.

Annual Budget:
The donors are Norwegian People’s Aid and LWAH for the amount of
US$9,000 for the six loans.

Contact Information:
Boutros Hobeika, Public Relations Officer
Address:  PO Box 14-5011, Mazra’a 1105-2010 Lebanon.
Tel:  +961.1.374.100,
Email:  boutros@lwah.org.lb
Website:  www.lwah.org.lb
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COUNTRY: LEBANON
Location:Location:Location:Location:Location: BeirutBeirutBeirutBeirutBeirut
ORGANIZATION: NORWEGIAN PEOPLE’S AID (NPA)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Emergency Mine Victim Assistance Program – Income GeneratingEmergency Mine Victim Assistance Program – Income GeneratingEmergency Mine Victim Assistance Program – Income GeneratingEmergency Mine Victim Assistance Program – Income GeneratingEmergency Mine Victim Assistance Program – Income Generating
ProjectsProjectsProjectsProjectsProjects

Brief History of Program:
The project started in 2002.  NPA Lebanon funds local NGOs to provide loans to landmine survivors to start
up or reinforce an existing business or source of income.

Current Activities:
NPA is capable of issuing 30 to 40 loans per year through local partners.  There is a three-tiered system
between NPA, local NGOs, and mine survivors.  The repayment plan of the credit scheme is generally left to
the NGOs, but the loan is usually repaid in around 24 to 30 months.

Current Capacity:
There is one person at NPA who oversees the projects, while a number of people in the local NGOs
implement the projects.  There were 35 beneficiaries in 2003 who were landmine survivors and since starting
58 people have benefited; all were landmine survivors.

Future Directions:
NPA plans to train the staff of the local NGOs in the management of micro-credits and to standardize
projects by implementing new administrative guidelines (software, standardized forms, etc).  The program
could be expanded by increasing the capital provided by NPA to its local NGOs.

Additional Information:
It is hoped that the program will be self-sufficient within a couple years.  The economic conditions for
persons with disabilities have not improved in the past five years as Lebanon’s economy remains fragile.
The main obstacles to the socio-economic integration of mine survivors and other people with disabilities in
Lebanon arise from the lack of income, lack of social structures and psychological effects.

Annual Budget:
The Norwegian Ministry of Foreign Affairs contributes US$50,000 per year.

Contact Information:
Firas Abi Ali, Landmine Programme Coordinator.
Tel:  +961 3 590 827
Address: 5th Floor Zouheiri Building, Nseitbeh, Beirut, Lebanon.
Email:  landmines@npalebanon.org
Website:  www.npalebanon.org or www.npaid.org.
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COUNTRY: LEBANON
Location:Location:Location:Location:Location: BeirutBeirutBeirutBeirutBeirut
ORGANIZATION: WORLD REHABILITATION FUND (WRF)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Expanding Economic Opportunities in the District of JizzineExpanding Economic Opportunities in the District of JizzineExpanding Economic Opportunities in the District of JizzineExpanding Economic Opportunities in the District of JizzineExpanding Economic Opportunities in the District of Jizzine

Brief History of Program:
The program started in October 2001 and is funded by Leahy War Victims Fund -
USAID.

Current Activities:
Technical vocational training for landmine survivors is provided in the pro-
duction, processing and marketing of honey, free range eggs, and medicinal
herbs. Managerial training is provided for cooperative workers and manu-
facturing units.  Forty hours of training courses are offered, on-site training, and
consultant visits.

Current Capacity:
The project employs 17 people; nine work at WRF and eight are managing the
cooperative.  The cooperative has 124 members, approximately 20 are
beekeeping for honey production, 60 are raising poultry for egg production, and 40 are cultivating herbs for
essential oil extraction.  Everyone working at the co-op has a disability.  During 2003, 124 people and their
families, a total of 876 people, benefited from the program; all 124 were landmine survivors.  There is a
waiting list to participate in the program because market forces do not allow everyone to participate.  As a
result there are about 20 to 30 people waiting to join the co-op.

Future Directions:
WRF wants to expand production into other new lines such as milk, soap, apples and grapes.  WRF proposes
that this program includes all war survivors, not just landmine survivors.  There is a need to expand the
program into other areas and if the USAID funding continues there will be sufficient to expand the program.

Additional Information:
In November 2003, a private firm was hired to study the sustainability of the cooperative. The study found
that if the rent cost was removed from the co-op, it could be self-sufficient.  As a result, the cooperative is
trying to get funds to buy the building.  Improvement in economic conditions reflects on people who had
left Jizzine for jobs and have now found jobs in the cooperative.  If WRF is able to expand into new lines of
production more people could join the cooperative.  The main obstacles include scepticism of both

landmine survivors and the community and tension because of
perceived discrimination between landmine survivors and
other war survivors.

Annual Budget:
US$2.6 million provided by USAID over 3 years to September
2004.

Contact Information:
Toufic Rizkallah, Assistant Director, WRF Lebanon,
Address:  Lebanon Office. P.O. Box 55634. Sin El Fil. Lebanon.
Tel: +961 1 502 188
Email: toufic@wrf.org.lb
Website:  www.worldrehabfund.org/lebanon.

Beekeeping beneficiary and son.
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COUNTRY: MOZAMBIQUE
Location:Location:Location:Location:Location: MaputoMaputoMaputoMaputoMaputo
ORGANIZATION: ASSOCIAÇÃO DOS DEFICIENTES MOÇAMBICANOS
(ADEMO)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Vocational Training for People with DisabilityVocational Training for People with DisabilityVocational Training for People with DisabilityVocational Training for People with DisabilityVocational Training for People with Disability

Brief History of Program:
The project involves the development and support of a vocational training program in information tech-
nology and computer literacy.  Many opportunities exist in Mozambique for people with computer skills,
from self-employment to being employed in business or industry.  Each beneficiary receives 80 hours of
training over a period of two months.  Over an eight months period, running four training sessions per day,
up to 80 people would receive training.  At the end of the training period course participants have a basic
level of computer literacy and are able to use standard word processing and spreadsheet packages as
well as being enabled to access the internet and send and receive emails.  The project plans links with the
existing MIM/ADEMO job placement/readiness scheme.  Course beneficiaries are assisted in their search for
work and potential employers are aware that trained computer operators are available through the
program.  Training is also available in shoemaking skills, carpentry and welding.

Current Activities:
The project uses old computers to train its participants.  Initially they had a funding guarantee from one
donor who later declined to provide funding.  At that time ADEMO had started to carry out course modules
through the use of their own resources but could not proceed, as the equipment was too old.  Some
activities include;

1. Recruitment of vocational training instructors;
2. Development of curricula for training;
3. Recruitment of trainees for the initial training program.

Current Capacity:
The project employs eleven staff; four have a disability.  In 2003, 37 people with disabilities benefited from
the program; five were landmine survivors. Since the program started, 63 people have benefited, including
12 landmine survivors; 32 graduates are now engaged in income generating activities. The program was
intended to run for a period of 12 months and had planned to be self-sufficient after the first phase from
revenue obtained through being open to the public for computer training and internet services.  Due to a
lack of space and staff to accommodate all trainees, people must wait for a maximum period of two
months to get an opportunity to participate.  There are over 100 people on the waiting list.

Future Directions:
ADEMO has offices nationwide with a total membership of 70,000 and is endeavouring to source funds to
expand to all eleven provinces of the country.  There is scope to expand the program but this is dependant
on the availability of sufficient funds to safeguard the expansion.  Presently the project can not proceed
because they have no funds to acquire equipment.  Future plans include training in tailoring, art and crafts
and weaving.

Additional Information:
The main obstacle to socio-economic reintegration is the lack of employment. To address this starter packs
are provided to help initiate income generating activities.  Another obstacle is the lack of awareness within
the community regarding the reintegration of people with disabilities.

Annual Budget:
The annual budget is US$25,000.

Contact Information:
Shareef Malundah, Adviser to the Secretary General
Tel:  +258-1-419886
Address:  Rua de Resistencia 1141, Bairro da Malhangalene, Maputo, Mozambique.
Email:  ademosede@yahoo.com.br
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COUNTRY: MOZAMBIQUE
Locations:Locations:Locations:Locations:Locations: Zambézia and Quelimane ProvincesZambézia and Quelimane ProvincesZambézia and Quelimane Provinces
ORGANIZATION: LANDMINE SURVIVORS NETWORK (LSN)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Economic OpportunitiesEconomic OpportunitiesEconomic OpportunitiesEconomic OpportunitiesEconomic Opportunities

Brief History of Program:
LSN began a program in Zambezia province, Mozambique in 1999 because the area was greatly affected
by years of war, with large numbers of landmine survivors.  While LSN has been concerned primarily with
health issues, it is now developing economic opportunity programs because mine survivors are often among
the poorest of communities.

Current Activities:
LSN provides grants to help mine survivors undertake small scale commercial activities including carpentry,
sewing, bakery, small stores and fishing.  It links with programs of other NGOs to raise animals and self-help
groups are also setup.

Current Capacity:
Five people are employed in the program; all are mine survivors. In 2004, 72 people with disabilities
benefited; seven were landmine survivors. Since the start of the program 208 people have benefited;
30 were mine survivors.

Future Directions:
LSN will continue with identification of survivors in their locations and improving the capacity for long term
success by expanding to other provinces.   The problem for expansion of the program is a lack of inform-
ation regarding numbers and locations of landmine survivors who are primarily in agricultural rural areas.

Additional Information:
In the last five years there has been some economic growth and success in economic conditions. There has
also been some awareness of supporting people with disabilities.  The main obstacles for mine survivors are
in areas where the economy has suffered after years of war.

Annual Budget:
In 2004 Adopt-a-Minefield donated US$40,000.

Contact Information:
Manuel Alberto Chaúque, Director
Address:  Avenida Eduardo Mondlhane, No 223—C.P 148—Quelimane
Tel:  +258-82-73 46 55
Email:  machauque@teledata.mz  or  lsnquel@teledata.mz
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COUNTRY: MOZAMBIQUE
Location:Location:Location:Location:Location: ManjacazeManjacazeManjacazeManjacazeManjacaze
ORGANIZATION: CRUZ VERMELHA DE MOÇAMBIQUE (CVM),
MOZAMBIQUE RED CROSS SOCIETY
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Centro Ortopedico Jaipur, Jaipur Orthopedic Centre (COJ)Centro Ortopedico Jaipur, Jaipur Orthopedic Centre (COJ)Centro Ortopedico Jaipur, Jaipur Orthopedic Centre (COJ)Centro Ortopedico Jaipur, Jaipur Orthopedic Centre (COJ)Centro Ortopedico Jaipur, Jaipur Orthopedic Centre (COJ)

Brief History of Program:
In 1995 the Jaipur Orthopedic Centre was invited by the Ministry of Social Affairs and the Ministry of Health
to carry out a feasibility study on setting up a rehabilitation centre using Jaipur foot technology to make
prosthetic limbs in co-operation with a local partner NGO.  As a result, COJ agreed to form a partnership
with the Mozambique Red Cross Society to set up a centre in Gaza Province, one of two provinces without
a rehabilitation centre.  The Jaipur Orthopedic Centre is the first rehabilitation centre to be wholly run by
a Mozambican NGO.  The first fitting of limbs took place in February 2000.  Some amputees have also
benefited from the social and economic support program to reduce the poverty level among the
community of people with disabilities.  This part of the project is implemented in collaboration with the
Organization of Disabled People (DPO) to promote poverty alleviation and economic empowerment
among people with disabilities.

Current Activities:
The project has almost a full staff and the capacity to accommodate 10 men and 10 women for fitting and
testing of limbs and the provision of physiotherapy treatment.  Follow-up service is provided to those who
have been fitted with limbs, and other services to generate small income for the centre.  The centre aims to
meet the mobility needs of 240 people per year and also offers a social and economic support program to
its beneficiaries.  The centre is also an important area for people with disabilities in the district to socialise.

Current Capacity:
The program employs 14 people; two are disabled.  In 2003, 296 people with disabilities benefited from the
program; 105 were landmine survivors.  Since starting in 2000, 902 people benefited; 301 were landmine
survivors.  Six graduates (two women and four men) are now engaged in income generating activities.

Future Directions:
CVM plans to involve people with disabilities and other organizations in poverty alleviation programs and
income generating activities.  CVM also plans to expand the social and economic support program to
benefit more people with disabilities and landmine survivors in Gaza province.  About US$20,000 is needed
to expand the program.

Additional Information:
There is a waiting list of 15 women and 15 men. The length of the waiting period is dependent of financial
support.  The economic and social program for people with disabilities is a new pilot program introduced
in 2004 and is being evaluated by CVM.  CVM aims to reduce poverty, create self-employment and place
people with disabilities in formal employment through training on income generating activities and to
manage the support received from this project or others.  The main obstacles faced by persons with dis-
abilities are lack of funds and illiteracy.

Annual Budget:
In 2004 the Mozambique Red Cross Society received US$5,000 from Jaipur Limb Campaign UK to fund the
pilot economic and social support program.

Contact Information:
FILIPE PEDRO USSIVA, Project Coordinator
Address:  AV. AGOSTINHO, 284 P.O. BOX 2986, MAPUTO, MOZAMBIQUE.
Tel/Fax: +258-2261020
Email: cojgaza@teledata.mz
Website: www.redcross.org.mz.
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COUNTRY: NAMIBIA
Location:Location:Location:Location:Location: Ohangwena Region, EenhanaOhangwena Region, EenhanaOhangwena Region, EenhanaOhangwena Region, EenhanaOhangwena Region, Eenhana
ORGANIZATION: FRIENDS OF NATURE NAMIBIA (FONNA)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Improvement of the Livelihoods of Disabled People in the ExtremeImprovement of the Livelihoods of Disabled People in the ExtremeImprovement of the Livelihoods of Disabled People in the ExtremeImprovement of the Livelihoods of Disabled People in the ExtremeImprovement of the Livelihoods of Disabled People in the Extreme
Northern Part of Namibia Bordering AngolaNorthern Part of Namibia Bordering AngolaNorthern Part of Namibia Bordering AngolaNorthern Part of Namibia Bordering AngolaNorthern Part of Namibia Bordering Angola

Brief History of Program:
FONNA seeks to provide a safety net for Namibia’s war and mine survivors and to take care of people
with disabilities in the community.  This will be achieved through providing programs related to the skills
development of people with disabilities, job placements, and other training programs related to information
education and communication in peer groups of people with disabilities.  Awareness programs in HIV/AIDS
support are also included in FONNA’s project plans.  The program is yet to be implemented.

Current Activities:
FONNA advocates for human rights specifically targeting the war injured, mine survivors and other people
with disabilities, their families and carers.  FONNA mobilizes and sensitizes the general community to the
needs of mine survivors and other persons with disabilities in a bid to reduce the stigma attached to dis-
abilities. FONNA reintegrates war and mine survivors into the community, including facilitation of income
generating activities and life training skills.  FONNA builds and sustains networks for the care and support of
war survivors, mine survivors and people with disabilities.  FONNA is also engaged in identifying and assisting
families of war victims, mine survivors, those taking care of children orphaned due to the war, and affected
by HIV/AIDS.  FONNA trains volunteers as facilitators and trainers to raise general community awareness on
matters of HIV/AIDS, peer counselling, disability and a complete ban on landmines. Types of training in the
FONNA project plan include carpentry, welding, tailoring, shoe repair, wood carving, animal and crop
husbandry, and small scale gardening.

Current Capacity:
There is a waiting list to participate in the program and it should be self-sufficient after four years.  The
project empoys 20 staff; five have a disability.

Future Directions:
The future plans in the FONNA program include; identification of war victims and other people with dis-
abilities; awareness raising in the general community about the needs of people with disabilities; integration
of persons with disabilities into the community; facilitation of income generating activities; training in life
skills; providing care and support to immediate survivors; training and facilitation of the carers of the war
injured and mine survivors and other persons with disabilities;  and peer counselling within, and outside of,
groups of persons with disabilities.

Additional Information:
Financial support is needed to expand the program. The main obstacles are the lack of funds for training,
information, education and communication.

Annual Budget:
After a period of four years of funding for FONNA activities, it is anticipated that FONNA will be in position to
sustain itself by collecting revenue through the provision of its services.  The budget over the four year period
2005-2008 for activities is US$161,000 and for administrative costs is US$248,500.

Contact Information:
Migadde Muhamud, FONNA Management Committee Director
Address:  P.O.Box 13124, Eenhana, Namibia.
Tel:  +264812615260
Email:  migaddem@yahoo.com



62

101 Great Ideas for the Socio-Economic Reintegration of Mine Survivors

COUNTRY: NICARAGUA
Location:Location:Location:Location:Location: Somoto, Department of MadrizSomoto, Department of MadrizSomoto, Department of MadrizSomoto, Department of MadrizSomoto, Department of Madriz
ORGANIZATION: FALLS BROOK CENTRE (FBC) – CANADA and
FENIX MADRIZ
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Creating New Energy – Building the FutureCreating New Energy – Building the FutureCreating New Energy – Building the FutureCreating New Energy – Building the FutureCreating New Energy – Building the Future

Brief History of Program:
The Creating New Energy – Building the Future Project was initiated in 1999 with the financial support of the
Canadian International Development Agency (CIDA) Mine Action Unit.  The project was originally designed
to provide solar energy technical skills training for landmine survivors, mine risk education in the Department
of Madriz, medical rehabilitation and prostheses for survivors, and rural solar electrification to mine-affected
communities. After CIDA funding ended in May 2001, private donors and landmine survivors who sell and
install solar energy systems in rural areas have supported the project.  With funding and staff support from
FBC, ten mine survivors in the Department of Madriz benefited from a project shift to a self-sustaining solar
energy related entrepreneurial initiative run by Fénix Madriz since 2002.  In 2004 FBC continued to provide
technical and fundraising support to the project.

Current Activities:
The project’s activities include:  1) A solar energy business owned and operated by landmine survivors
providing services such as the fabrication of a line of photovoltaic panels, sales and installation of solar
energy systems, sales of solar energy equipment, maintenance of solar energy systems, and solar energy
training workshops for local and international participants;  2) Collaboration with municipalities and national
development organizations (NGOs) to provide rural solar electrification to rural communities;  3) A solar
cooking cooperative that addresses wood fuel consumption and reducing indoor smoke pollution, and
related health problems associated with cooking (incorporating the construction and installation of solar
cookers) and improved wood fuel stoves.  The project provides solar energy technician training to landmine
survivors, such as; the fabrication of solar energy (photovoltaic) systems, solar system installation, solar system
maintenance, solar cooker construction and maintenance, and small business training.

Current Capacity:
The project employs three staff. A total of 5,700 people (including the recipients of solar energy installations
in schools, health clinics, and community centres) have benefited. In 2003, 10 landmine survivors directly
benefited. Since the program started 30 mine-affected communities received solar electricity in schools
and health clinics, 25 mine survivors received technical training, and 40 received medical rehabilitation
services.  There are 20 additional landmine survivors who would like to receive related technical training.
Ten graduates are now engaged in income generating activities.

Future Directions:
Future plans are to increase collaboration with municipalities to provide rural solar electricity services to
remote communities, providing additional technical and small business training to expand the activities
and reach of the existing small business and cooperative and also to develop a micro-credit program to
increase accessibility and sales of products.  FBC hopes to expand the small business activities currently
operated by landmine survivors to include: water technician training to provide survivors in drought prone
areas with skills in water conservation, irrigation and rainwater harvesting systems;  small business training to
provide survivors with the skills; and start up capital required to tap into local niche markets.

Additional Information:
In the third year of activity there was a shift to self-sufficiency with
a corresponding tapering in funding from FBC and a shift to an
entrepreneurial-based initiative run by the former landmine survivor
trainees of the project.

Annual Budget:
In 2004 a small business operated for profit and an NGO worked on
small projects and sub contracts from other organizations to provide
rural solar energy electrification to impoverished communities.  There
is no defined annual budget and FBC and associated volunteers
provide technical and proposal development support.

Contact Information:  Jean Arnold, Executive Director
Address:  125 South Knowlesville Rd, Knowlesville, New Brunswick, Canada, E7L 1B1
Tel:  506.375.8143 Email:  ja@fallsbrookcentre.ca Website:  www.fallsbrookcentre.ca.

Landmine survivor installing solar energy system.
Photo by: Peter Sundberg
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COUNTRY: NICARAGUA
Location:Location:Location:Location:Location: Madriz, SomotoMadriz, SomotoMadriz, SomotoMadriz, SomotoMadriz, Somoto
ORGANIZATION: FALLS BROOK CENTRE (FBC)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Kitchen Gardens: Education and Nutrition in the BackyardKitchen Gardens: Education and Nutrition in the BackyardKitchen Gardens: Education and Nutrition in the BackyardKitchen Gardens: Education and Nutrition in the BackyardKitchen Gardens: Education and Nutrition in the Backyard

Brief History of Program:
The program began in 2001 with 2 year funding from the Canadian International Development Agency
(CIDA).  The primary goal of the program was to increase basic levels of nutrition, food security and
economic stability in four rural communities, and members of a local landmine survivor organization, who
were suffering from high levels of malnutrition and poverty.  The program is helping families to transform their
backyards into innovative and creative areas of diversified organic food production including vegetables,
fruit trees, perennial plants, medicinal plants, worm composters, small animal husbandry, and legumes.
Although access to size and quality of land varies from family to family, each has access to the area
immediately surrounding their house.  The gardens are grown in garden beds raised off the ground and do
not require intensive use of water, soil or electricity.  For those with disabilities, the garden provides an
alternative form of employment as they can easily access this area.  Appropriate technology is utilized in
the kitchen garden to improve production, including rainwater cisterns, fuel-efficient wood stoves, micro-
irrigation systems and solar dryers.  The kitchen garden is a small-scale, holistic system in which families can
produce a diversity of food, allowing for “a little bit of everything” all year-round, thus creating greater food
security as opposed to reliance on a single harvest of one or two crops.  Surplus and processed food items
are sold in the local community.  The program has been designed to be self-sustaining, with beneficiaries
committed to passing on saved seeds, animal offspring and techniques to new families.

Current Activities:
The program has grown to incorporate 11 com-
munities, with a direct impact on approximately
200 families and indirect impact on hundreds
more.  The program received funding in 2003 to
expand its programming to include agroforestry
production.  Training and follow up for the
kitchen gardens is on-going in the communities.
Training has been provided in organic agriculture
production, agroforestry, food processing,
apiculture and appropriate technology.  These
areas are considered non-traditional, or alter-
native, vocational training – based on the need
to provide food security and income generation
– and are considered appropriate to the local
context where traditional forms of vocational
training do not necessarily lead to securing

employment due to a stunted local economy and lack of growth in the job sector.  Loans are available in
the range of US$50 to US$200 and are repaid monthly into a revolving fund so that new beneficiaries can
be incorporated. No interest is charged.

Current Capacity:
The project currently employs four staff.  In 2003, 25 people
directly benefited; 18 were landmine survivors. Since the
program started 1,000 people have benefited.  After two
years, the majority of participants in the project have the
skills and resources to save their seeds and sustain their
agricultural activities.  FBC continues to provide technical
assistance and follow up.  There is a waiting list with a
waiting period of six months to a year and new participants
are integrated into the project as funding allows.  All
participants are producing food for subsistence and
approximately 50 percent are producing additional food for
income generation.
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Future Directions:
Continuing existing work and focusing on skills training for the pre-
paration and marketing of traditional and non-traditional food
products. Expanding the Kitchen Garden Program and creating an
Agro-Forestry/Kitchen Gardens program.

Additional Information:
In the past five years there have been some improvements related to
awareness of the needs of people with disabilities. However, this
increased awareness has not resulted in increased funding for disability
services in rural areas.  Main obstacles are the lack of education and
training available for those who cannot afford it, lack of available jobs,
high unemployment rate in the general population, discrimination
against persons with disabilities and lack of loans for small business
start-up.

Annual Budget:
The main donor is the Falls Brook Centre. Official donor funding for the
Kitchen Garden Project ended in 2003.  Thebudget for current project
follow up activities and expansion of the project by the Nicaraguan
partner organization is approximately US$20,000 per year.

Contact Information:
Sonya Sundberg and Ada Diaz, Project Coordinators
Address:  Somoto, Nicaragua
Email:  sun2ya@yahoo.com
Website:  www.fallsbrookcentre.ca.
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COUNTRY: NICARAGUA
Location:Location:Location:Location:Location: Somoto, Department of MadrizSomoto, Department of MadrizSomoto, Department of MadrizSomoto, Department of MadrizSomoto, Department of Madriz
ORGANIZATION: PLANTING HOPE EDUCATION FUND
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Planting Hope Education FundPlanting Hope Education FundPlanting Hope Education FundPlanting Hope Education FundPlanting Hope Education Fund

Brief History of Program:
The Planting Hope Education Fund was initiated in 2003. It is geared towards assisting impoverished and
subsistence based families with the opportunity to send at least one of their children to school – thereby
improving the overall economic and social well-being of the family.  The fund provides an alternative
scholarship program for children who were previously not attending school due to the financial inability to
cover the basic costs of schooling.

Current Activities:
The Fund does not provide cash to the families of the beneficiaries but rather provides uniforms, school
supplies, and the payment of relevant tuition fees.  In addition, the Fund also provides: a) counseling for
parents about importance of education and the long term benefits for their family; b) counseling and
support for students with learning disabilities or problems with schooling; c) opportunities for students to
involve themselves in fun and educational extracurricular activities and learning opportunities related to
cultural expression and community environmental protection.

Current Capacity:
The program employs one part-time coordinator/child psychologist (Nicaraguan) and has two volunteer
coordinators (Canadian).  In 2003, ten people with disabilities benefited from the program; eight were
landmine survivors.  Since starting 39 people have benefited.  While the majority of students are in primary
school, two students have graduated from high school.  Over 100 families have expressed interest in the
program.  Thousands of children in this region are not attending school due to economic reasons.  The
program itself is not designed to be self sufficient but rather to provide the education required for the
beneficiaries to become self sufficient.

Future Directions:
In the short to medium term the Planting Hope Education Fund would
like to increase the number of beneficiary students to 100 and in the
long term to 1,000.  The Fund will be collaborating with the municipality
of Somoto to achieve and implement these goals but expansion would
require additional funding.  Ideas under development include:  a)
literacy programs for adult landmine survivors; b) scholarship programs
for landmine survivors to complete high school education and/or attend
university or technical schools; c) alternative education programs for
rural youth with disabilities to gain traditional and non-traditional skills
that will allow them to generate income and remain in their rural
communities.

Additional Information:
Access to, and the ability to afford basic education has decreased in
the last five years in Nicaragua, particularly in rural areas.  The main
obstacles to socio-economic integration of mine survivors are the lack of
resources available for literacy, basic education and skills training.

Annual budget:
In 2004, the budget for the Planting Hope Education fund was $4,000
(Canadian) plus the volunteer time of two Canadian project coordi-
nators.  The donors for the program are all Canadian citizens.

Contact information:
Peter Sundberg, Co-Founder and volunteer coordinator.
Address:  30864 Sandpiper Dr, Abbotsford, British Columbia, Canada, V2T 5L6.
Email:  p_sundberg@yahoo.com
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COUNTRY: NICARAGUA
Location:Location:Location:Location:Location: LeonLeonLeonLeonLeon
ORGANIZATION: POLUS CENTER FOR SOCIAL & ECONOMIC
DEVELOPMENT, INC
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: A City for EveryoneA City for EveryoneA City for EveryoneA City for EveryoneA City for Everyone

Brief History of Program:
The Polus Center for Social & Economic Development, Inc. is a U.S.
based NGO dedicated to supporting people with disabilities and
other vulnerable groups throughout the world.  The Polus Center
encourages people with disabilities and disability organizations to
formulate their own projects that are self-empowering and address a
wide range of important disability issues.  Through a grant from the
Leahy War Victims Fund the Polus Center in collaboration with the
city of Leon, Nicaragua and in conjunction with numerous disability
organizations, several demonstration projects have been imple-
mented.  These projects have created meaningful and sustainable
work, not only for people wounded by war, but many men and women who have suffered limb loss as a
result of trauma and disease.  One example of the economic development demonstration projects is the
Poneloya Fishing Cooperative.  This small fishing cooperative is unique in that several Cooperative members
have experienced limb loss.  To ensure the existence of the cooperative that provides economic support for
ten families, the Polus Center is providing scholarships for several members of the cooperative to be trained
in boat building.  The trained members return to the community with not only the knowledge of how to build
a boat, but with a new boat as well!

Current Activities:
The Polus Center promotes a holistic approach to mine action.  In most instances mine survivors and other
people with disabilities need a wide range of services beyond various isolated activities such as mine
removal or prosthetic services.  Therefore, the organization works closely with local citizens to address
a range of those much needed services.  The Polus Center has assisted with the planning and design of
several prosthetic/orthotic rehabilitation programs, developed economic opportunities through the creation
of an internet café, supported economic demonstration projects, promoted physical and social access
through barrier removal and ramp building and developed a Disability Leadership Centre in collaboration
with the University of Leon, Nicaragua.  The Polus Center is currently working in Central America, the United
States and Africa and supports a variety of training initiatives ranging from computer training, small business
development, boat building and graphic design.  University scholarships are also offered to people with

disabilities through the Disability Leadership Centre.

Current Capacity:
Two people with disabilities have graduated from the program since
starting.  Both graduates of the program are now engaged in income
generating activities. The fishing cooperative is self sufficient.

Future Directions:
The Polus Center will maintain its support of a variety of economic
initiatives and hopes to expand capacity building and funding.  The
Polus Center will continue to advance social entrepreneurship through
innovative economic development projects and providing mean-
ingful work that enhances perceptions of people with disabilities.

Additional Information:
The main obstacle is negative public perception about people with disabilities.  Witnessing mine survivors
and other people with disabilities in important work roles challenges many negative stereotypes
associated with disability.

Annual Budget:
Donors include the U.S government, foundations, and individual donations.

Contact Information:  Michael Lundquist, Executive Director, Polus Center
Address:  32 Franklin St. Suite #401 Worcester, Massachusetts 01608   USA
Tel:  (508) 752-3271 Email:  mlundquist@poluscenter.org Website:  www.poluscenter.org.

Preliminary work fabricating a boat.

rigoberto pulperia (small business development)
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COUNTRY: PAKISTAN
Location:Location:Location:Location:Location: QuettaQuettaQuettaQuettaQuetta
ORGANIZATION: MERCY CORPS
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Balochistan Community Rehabilitation Project (BCRP)Balochistan Community Rehabilitation Project (BCRP)Balochistan Community Rehabilitation Project (BCRP)Balochistan Community Rehabilitation Project (BCRP)Balochistan Community Rehabilitation Project (BCRP)

Brief History of Program:
The BCRP was started in 2000 to provide physiotherapy services and orthopedic/prosthetic devices to
Afghan refugees with disabilities living in Quetta’s urban slums, refugee camps and in villages throughout
Balochistan, as well as training to large numbers of Afghan refugee beneficiaries in landmine and disability
awareness.  The BCRP serves landmine survivors and people disabled by other causes, providing physio-
therapy services and lower limb orthotics/prosthetics that are produced at a workshop on site. BCRP’s
landmine and disability awareness training ended in February 2004.

Current Activities:
The BCRP currently serves an average of 75 physio-
therapy patients per month and produces about 30
orthopedic/prosthetic devices per month.

Current Capacity:
The BCRP employs 21 staff.  In 2003, 1,929 people
with disabilities benefited from the program; 115
were landmine survivors.

Future Directions:
Funding for the centre ended on 31 May 2004.
Mercy Corps handed it over to a local medical
institution and an international organization with
specific expertise in the area of disability and land-
mine related issues.  The organizations currently
taking responsibility for the BCRP, plan to expand services, to ensure greater outreach to populations in
refugee villages outside of urban Quetta.  This would allow the centre to reach border populations that are
currently lacking access to services, among them landmine survivors and amputees.

Additional Information:
Skill development training programs have been provided by implementing partners of other Mercy Corps
programs.   These include tailoring, bicycle repair, carpentry, and candle making.  For those who have
received assistance at the BCRP centre there has been improvement, as they are able to be more mobile
and in some cases take up work when available, such as selling fruits and vegetables and skilled jobs.
Landmine and disability awareness training, as well as general outreach by the centre, have also increased
awareness about disabilities and needs.  Lack of economic opportunity in the area in general makes it
difficult for a large portion of the population to get jobs.  Most available jobs are wholly related to physical
labour for daily wages, particularly for men.

Annual Budget:
The annual budget is roughly £90,000. Donors have included the Diana, Princess of Wales Memorial Fund,
UNHCR, BPRM, and one private donor, a UK-based Pakistani.  Support is also received from the US Bureau of
Population, Refugees, and Migration, and private donors.

Contact Information:
Faiza Janmohamed, Country Director,
Address:  Mercy Corps, House #36, Street #1, F63, Islamabad, Pakistan
Tel:  +92-51-287-8082/3/4
Email:  fjanmohamed@mercycorpsfield.org Website:  www.mercycorps.org.

Also contact

Dr. Sadrak Jalal, Medical Director
Address:  Christian Hospital Quetta, Mission Road, Quetta, Pakistan.
Tel:  +92-81-842-697
Email:  sadrakjalal@yahoo.com
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COUNTRY: PAKISTAN
Location: Lahore
ORGANIZATION: PAKISTAN SOCIETY FOR THE REHABILITATION OF
DISABLED (PSRD)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: PSRDPSRDPSRDPSRDPSRD

Brief History of Program:
The PSRD was founded in 1957. It started with a small centre in the Outpatient Department of Mayo
Hospital, Lahore.  In 1961 PSRD proposed a multipurpose project to the Pakistan Government for assistance
to set up a Physiotherapy Department and a workshop for the fabrication of prosthesis and orthotics. An
educational program was started in 1965. In 1980 another building specially designed to accommodate
the PSRD High School and Vocational Training Centre was completed with government grants and public
donations.  PSRD Hospital, with a capacity of 100 beds, is one of the biggest orthopedic institutions in
Pakistan, and includes corrective surgery, an occupational therapy centre and a vocational training
centre.  The centre offers training to people with disabilities in stitching, dressmaking, machine and hand
embroidery, and various other income generating trades.  A Computer Training Centre was started in
March 1991 to train students with disabilities in computer programming courses. In 1993 a micro-credit
project for vocational rehabilitation was also started to provide socio-economic rehabilitation to people
with physical disabilities.

Current Activities:
PSRD includes an Outpatient Department, Physiotherapy Department, Orthotics & Prosthetics Workshop,
a Community Based Outreach Program and a High School which provides education and offers extra-
curricular and sports activities to promote the well-being of children with disabilities.   In addition the
Occupational Therapy Department provides constructive activities, income generation skills and training in
the use of appliances.  The Vocational Training Centre offers computer training which is free for people with
disabilities, and skill training in pottery, weaving, cane weaving, stitching, knitting, and cutting.  The
Vocational Rehabilitation Centre helps identify employment opportunities and provides loans for self-
employment.

Current Capacity:
The project employs 200 staff; 11 have a disability.  People assisted in 2003 includes: Outpatient Department
17,917; Hospital 3,009; Limb Workshop 2,428; Physiotherapy 4,777; Occupational Therapy 99; and High School
187; 15-20 were landmine survivors.  In the past three years 40 beneficiaries were landmine survivors.  More
than 800 beneficiaries are engaged in income generating activities.  Since 1994, 267 people with disabilities
have received interest free loans.

Future Directions:
PSRD is planning to build three new operating theatres and auxiliary wards to provide better facilities. There
is also a plan to establish a mobile repair workshop.  Funding from the local corporate sector and inter-
national funding agencies is required for future enhancement and expansion.  Given the necessary
resources, PSRD believes that it could become a centre of excellence for the rehabilitation for people with
disabilities.

Additional Information:
PSRD believes that the two percent quota dedicated for employing people with disabilities in the govern-
ment and private sector is insufficient and is not implemented effectively.  This enhances the need for
vocational training to make people with disabilities self-sufficient.  The National Skill Development Council
has been contacted for assistance and for support on future training courses.

Annual Budget:
The annual budget of PSRD for 2004-2005 is approximately
Rs. 27,000,000 (US$455,000).  Funding is generated through
Zakat (the welfare system) and public donations.  PSRD has
almost 700 donors who contribute varying sums, including
in-kind donations.

Contact Information:
Mrs. Parveen Umar, General Secretary
Address:  111-Ferozepur Road, Lahore, Pakistan.
Tel:  +92-42-7578253 Email:  psrd@brain.net.pk
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COUNTRY: PAKISTAN
Location:Location:Location:Location:Location: PeshawarPeshawarPeshawarPeshawarPeshawar
ORGANIZATION: SUSTAINABLE PEACE & DEVELOPMENT ORGANIZATION
(SPADO)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Sustainable Landmine Victims Rehabilitation ProjectSustainable Landmine Victims Rehabilitation ProjectSustainable Landmine Victims Rehabilitation ProjectSustainable Landmine Victims Rehabilitation ProjectSustainable Landmine Victims Rehabilitation Project

Brief History of Program:
The Swiss Foundation for Landmine Victims Aid (SFLVA) supported a mine risk education and physical
rehabilitation project in the Bajaur tribal area until April 2003.  Since then no socio-economic initiatives have
been implemented, however SPADO has resubmitted a proposal to SFLVA with a focus on the socio-
economic rehabilitation of mine survivors.  Each month four to five survivors will benefit from the program
and progressively the number of survivors will be increased.  Initially donors will support the program but it is
hoped that the program will be self-sufficient within five years.

Current Activities:
SPADO is involved in various awareness and advocacy
activities and is trying to provide socio-economic support
for mine survivors.  SPADO has developed a database of
mine survivors and a book of survivors’ stories.  SPADO has
also arranged drawing competitions among school
children in the mine-affected areas to create awareness
amongst the general public.

Current Capacity:
The project employs seven staff.

Future Directions:
If the project is approved and implemented, SPADO has
plans to actively involve the local communities in all
project activities.  The vision of the proposed project is to

reduce the dependency of poor landmine survivors, their families and communities on external donors and
to mobilize and generate local resources in such a way that the program will continue after the external
support ceases.  Community based organizations will be established in the project area and their capacity
will be structured to run the program independently.  There is great potential once successful to extend the
program to other areas of Pakistan.  SPADO plans to include innovative ideas and productive economic
activities such as establishing a Public Call Office. A micro-credit schemes project will be introduced.
The micro-credit scheme will disperse loans which will be recovered in flexible instalments in accordance
with the income generation of the landmine survivors.  Upon repayment the funds would be loaned to
another participant creating a revolving fund that could be self sustainable.  Prior to dispersing funds it may
be required to provide vocational training consistent with the capabilities and interests of mine survivors.
Training will include tailoring, carpentry, computer skills, embroidery, and handicrafts.  Support from inter-
national humanitarian organizations will be required to provide resources for project activities.

Additional Information:
Availability of financial resources is the main problem for the socio-economic integration of mine survivors.
Once the program is successful, SPADO will generate local resources for its sustainability, while adjusting to
cultural dynamics. To date the project has not been able to proceed due to lack of funding. SPADO is
investigating alternative funding sources.

Annual Budget:
Annual cost of the program is 96,325 EURO, of which 59,725 EURO has been requested from SFLVA; the
balance will be contributed by SPADO.

Contact Information:
Raza Shah Khan, Executive Director
Address: 11-D/A, Circular Road, University Town,

Peshawar, NWFP, Pakistan.
Tel:  +92-91-841789
Email:  spado@icbl.org
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COUNTRY: RUSSIA
Location:Location:Location:Location:Location: North Caucasus, NazranNorth Caucasus, NazranNorth Caucasus, NazranNorth Caucasus, NazranNorth Caucasus, Nazran
ORGANIZATION: UNITED NATIONS CHILDREN’S FUND (UNICEF)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Mine Action Program (MAP)Mine Action Program (MAP)Mine Action Program (MAP)Mine Action Program (MAP)Mine Action Program (MAP)

Brief History of Program:
Since 2000, following a preliminary assessment of the impact of landmines and UXO on the population of
Chechnya, UNICEF has implemented a multi-faceted Mine Action (MA) program aimed at addressing this
extremely sensitive problem with complementary approaches.  The three complementary components of
the mine action program include mine risk education (MRE), support to mine survivors, and information
gathering and data analysis.  The mine survivor assistance component of UNICEF’s Mine Action Program
aims at bringing physical relief and psychological counselling to mine/UXO survivors, ensuring their social
reintegration has been progressively developed in the absence of any specialized institution that could
provide physical and psychosocial rehabilitation for women and children with disabilities in the Republic of
Chechnya.

Current Activities:
Mine risk education, prosthetic-orthopedic assistance, data gathering, vocational training and psychosocial
assistance are the main activities of the program.  Four types of training is offered by UNICEF to mine/UXO
affected children: trainings in computing and basic English, carpentry and football training for mine/UXO
affected boys and a tailoring project for children, which is implemented through the All-Russian Society
for the Disabled.

Current Capacity:
Seventeen people, including staff members and representatives from government institutions and NGOs,
are involved in implementation of vocational training; five people involved in the tailoring project have a
disability.  In 2003, approximately 260 people with disabilities, including those who received psychosocial
assistance, benefited from the program; about 38 percent were landmine survivors.  Since starting psycho-
social services have been offered to over 250 children affected by mines/UXO; vocational training
held for 140 vulnerable young people; and capacity of the local NGOs has been built to offer preventive
measures (MRE) to the population in Chechnya.  Approximately 112 landmine survivors (children and
women) have benefited since starting the program and 19 graduates are now engaged in income gener-
ating activities.  Two to three years will be required to strengthen the capacity of local NGOs implementing
the program to make it self-sufficient.  There is a waiting list to participate in the program, which is updated
by implementing partners Voice of the Mountains and Let’s Save the Generation.  Children wait from two to
three months; 27 children are on the waiting list.

Future Directions:
The intention of the program is to support ongoing activities
and trainings.

Additional Information:
One of the main obstacles is high unemployment as a con-
sequence of two military conflicts in Chechnya, which
resulted in the collapse of industry and factories. Awareness
about needs of persons with disabilities has been raised in
the region through the active involvement of UNICEF, the
ICRC, World Health Organization and Handicap Inter-
national who are advocating for the rights of people with
disabilities at the national and republican level.  The Chechen government is well aware of the needs of
people with disabilities, but still has limited capacity to respond.  Priority is given to other issues of concern in
Chechnya such as lack of shelter and high mortality rates.  People with disabilities receive very small allow-
ances from the government which do not adequately support them.

Annual Budget:
The annual budget of the program in 2003 was US$921,400. The main donors are ECHO, DfiD, SIDA, Dutch
NatCom, German NatCom, BPRM.

Contact Information:  Eliza Murtazaeva, Program Assistant
Address:  52, Naberezhnya, Targim, Nazran, Ingushetia.
Tel:  +8-8732-22-82-63 or +8-928-732-04-26 Email:  emurtazaeva@unicef.org Website:  www.unicef.org.
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COUNTRY: SENEGAL
Location:Location:Location:Location:Location: Ziguinchor, CasamanceZiguinchor, CasamanceZiguinchor, CasamanceZiguinchor, CasamanceZiguinchor, Casamance
ORGANIZATION: HANDICAP INTERNATIONAL (HI)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Programme de Prévention Des Accidents Par Mines Et D'assistancesProgramme de Prévention Des Accidents Par Mines Et D'assistancesProgramme de Prévention Des Accidents Par Mines Et D'assistancesProgramme de Prévention Des Accidents Par Mines Et D'assistancesProgramme de Pr
Aux Personnes Handicapée, Victims de Mines ou Autres, en Casamance (Program for
Prevention of Mine Accidents and Assisting People with Disabilities, Mine Victims orPrevention of Mine Accidents and Assisting People with Disabilities, Mine Victims orPrevention of Mine Accidents and Assisting People with Disabilities, Mine Victims orPrevention of Mine Accidents and Assisting People with Disabilities, Mine Victims orPrevention of Mine Accidents and Assisting People with Disabilities, Mine Victims or
Others  in Casamance)Others  in Casamance)Others  in Casamance)Others  in Casamance)Others  in Casamance)

Brief History of Program:
The emergency assistance program for mine survivors began in 1999. Principal activities included subsidies
and distribution of emergency kits.  Since 2001 the program has focused on socio-economic rehabilitation
for mine survivors and other people with disabilities.

Current Activities:
The three main activities are: 1) Prevention of mine accidents through the implementation of the Educa-
tional Program for Prevention of Accidents by Mines (PEPAM); 2) Socio-economic support including assisting
with the creation of Income Generating Activities (AGR),  vocational training, reinforcement of the capa-
cities of associations and structures of the state, psychosocial support, development of sports programs for
people with disabilities; and 3) Care: improvement in the quality of medical rehabilitation and care, and
access to medical rehabilitation.  Working jointly with many Senegalese associative partners, and the
National Association of Mine Victims, the program identifies needs in the region of Casamance.  Potential
recipients are identified and presented to selection committees which decide if the applicant should be
selected for support.  Activities also include training in joinery, data processing, metal fitting and adminis-
trative management.  Individual loans of between US$180 and US$500 are provided from 12 to 36 months
with 7 percent interest.  Partner Projects receive either one subsidy of US$10,000 or two subsidy instalments of
US$12,700 and credit of US$1,000 for working capital. HI works with a Senegalese financial partner, Asacase,
which is in charge of the administration of grants and repayments. This allows HI to focus on non-financial
activities.

Current Capacity:
Three trainers are employed with an economic project leader; all are Senegalese.  In 2003, 11 people
obtained fixed employment through the program, 18 received financial aid and four received support for
their income generating activities.  Since the program started 47 people (8 mine survivors) have benefited
and 11 jobs were created.  There are about 20 people waiting to join the program.

Future Directions:
Assisting people with disabilities to access services is one of the principal activities within HI.  Future plans are
to support partner associations of people with disabilities in Sénégal and to strengthen bonds contributing to
socio-economic integration in the region. Long term goals include the improvement of access to basic
social services, strengthening capacities and increasing psychological support.

Additional Information:
The main obstacles to socio-economic reintegration are limited access to credit
or financing and social factors including vulnerability.  In the past five years
there has been greater awareness of the needs of people with disabilities and
greater access to economic support.  HI is developing an outlet for international
trade for people with disabilities.  HI also trains organizations that are not aware
of the needs of people with disabilities, giving greater exposure to this issue.

Annual Budget:
The annual budget is 35 million Francs CFA (53,400 EURO).  An additional 15
million Francs CFA (23,000 EURO) is also needed for operating expenses.  The
main donor is USAID. The balance of funds will be transferred to Senegalese
partners at the end of the project.

Contact Information:  Philippe Martinez, Regional Coordinator in
Casamance
Address:  rue BC 07 NO 889, BP 936, Ziguinchor, Sénégal.
Tel:  +221 991 34 49
Email:  handizig@sentoo.sn Website:  www.handicap-international.org.

Ablaye in front of his millet mill
 Photograph © N. Moindr
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COUNTRY: SIERRA LEONE
Location:Location:Location:Location:Location: FreetownFreetownFreetownFreetownFreetown
ORGANIZATION: LEONARD CHESHIRE INTERNATIONAL
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Kabala Community Project on Access to Education and EconomicKabala Community Project on Access to Education and EconomicKabala Community Project on Access to Education and EconomicKabala Community Project on Access to Education and EconomicKabala Community Project on Access to Education and Economic
Empowerment for disabled peopleEmpowerment for disabled peopleEmpowerment for disabled peopleEmpowerment for disabled peopleEmpowerment for disabled people

Brief History of Program:
The Koinadugu district (regional capital Kabala) was one of the areas badly
affected by the 10 year civil war in Sierra Leone.  Even when the war was
declared over in 2000, there was no intervention from the government
ministries or NGO’s for people with disabilities.  Leonard Cheshire’s Regional
Training and Development Program saw the need and decided to intervene.

Current Activities:
In addition to educational support for children with disabilities and economic
empowerment for parents, vocational and skill training for young adults is
provided through apprenticeships.

Current Capacity:
The program employs three staff and three trainers.  In 2003, 131 people
benefited from the program: 121 with orthopedic services and 10 with edu-
cation support. The organization’s personnel include two Community
Development Workers based in Kabala and an Economic Empowerment
Consultant.

Future Directions:
Leonard Cheshire International intends to advertise the project to as many donors as possible so that there
will be capacity enough to support more people with disabilities and their families.  The aim is to hand the
project over to the community in five years when all modalities for its sustainability are put in place.  A local
volunteer management committee has been established for a credit scheme and is currently building the
capacity of women before the disbursement of loans.  There will be six groups of five women who will be
given Le100,000 each (US$41); the repayment schedule is yet to be agreed upon.  There are also plans to
train more young adults either through institutions or apprenticeship and provide educational support for
more children with disabilities in Kabala and its environs.

Additional Information:
It will take about five years for the program to be
self-sufficient and there is a waiting list of one to four
years for participation.  The main obstacles are the
negative attitude towards people with disabilities
and the magnitude of poverty in the communities.

Annual Budget:
The annual budget is US$25,000. The project’s main
donors are Leonard Cheshire International and the
OMEGA Initiative.

Contact Information:
Aiah Teddy M’bayo,
West Africa Regional Training and Development
Officer LCI
Address: 20B Old Railway Line Brookfields,

Freetown, Sierra Leone
or P.O. Box 1299, Freetown, Sierra Leone,
West Africa.

Tel:  +232  22 242269
Email:  teddylci@sierratel.sl.

One of the beneficiaries of the
Leonard Cheshire International-Merey

Ships Collaboration.

Children with disabilities receiving education support.
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COUNTRY: SRI LANKA
Location:Location:Location:Location:Location: ColomboColomboColomboColomboColombo
ORGANIZATION: MOTIVATION
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Disability Support ProgramDisability Support ProgramDisability Support ProgramDisability Support ProgramDisability Support Program

Brief History of Program:
Motivation is implementing a wide range of initiatives in partnership with over
twenty non-governmental organizations and organizations for people with disabilities.
Motivation’s Disability Support Program, which began in 2002, is funded by the United
States Agency for International Development (USAID), and with their support it will run
until 2007.

Current Activities:
The Disability Support Program is addressing the needs of people with disabilities
throughout Sri Lanka, from the provision of appropriate mobility equipment and re-
habilitation services through to social integration, employment and advocacy.
Program activities cover disability rights issues, vocational and peer group training, the
production and supply of artificial limbs, wheelchairs and tricycles, and capacity building of local partners.
Within the program there is an employment placement scheme which provides job skills training for people
with disabilities, whilst employers are simultaneously educated on the needs and potential of people with
disabilities.  Job fairs with large mainstream employers are organized, whereby corporations have the
opportunity to meet and recruit persons with disabilities.  The program has also upgraded the facility and
management of a vocational training scheme in garment manufacturing.

Current Capacity:
Four people are employed in the program; two have a disability.  In 2003, 80 people benefited from the
program and seven trainers graduated from the vocational training scheme.  All seven graduates of the
vocational training course are now in employment.  Since starting, 270 people have benefited and 70
people found job placements through the employment placement scheme.  The vocational training
program is already self-sufficient, with manufacturers funding training and securing placements for trainees
on completion.  The Employers Federation of Ceylon database indicates 1,500 people with disabilities willing
and able to take up employment.

Future Directions:
The employment program activities will be incorporated into existing prosthetics and orthotics services
and disability organizations. Employment placement schemes will be incorporated into the work of all
Motivation’s partners across Sri Lanka. Extra resources and finances will be required for implementation.
A greater number of employment fairs could also be carried out, funding permitting. Motivation has been
asked by an international retailer to replicate the vocational training programs in other countries.

Additional Information:
Entrenched discrimination is a huge barrier to socio-economic reintegration, which ranges from public
perception to institutional discrimination from employers and educational facilities.  This is due to ignorance
and results in low self confidence and disempowerment in people with disabilities.  Physical access is also a
great barrier and is part of Motivation’s broader disability support program in Sri Lanka. Advocacy and

public relations work is underway, adding increased knowledge of the
issues facing people with disabilities.  A growing number of people with
disabilities are also benefiting from improved quality of life as a result
of greater integration physically, socially and economically.

Annual Budget:
The employment placement scheme has a budget of US$7,500 per year,
with an additional US$2,000 for travel and is funded by USAID. The
vocational training scheme is self-financed with manufacturers funding
the training.

Contact Information:
Susannah Pritchard, Projects Fundraiser
Address: Brockley Academy, Brockley Lane, Backwell, Bristol BS48 4AQ,

United Kingdom.
Tel:  +44 1275 464012 Email:  pritchard@motivation.org.uk
Website:  www.motivation.org.uk.

Sunrise garments

Job skills training
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COUNTRY: SRI LANKA
Location:Location:Location:Location:Location: Jaffna, Kilinochchi, Trincomalee and BatticaloaJaffna, Kilinochchi, Trincomalee and BatticaloaJaffna, Kilinochchi, Trincomalee and BatticaloaJaffna, Kilinochchi, Trincomalee and BatticaloaJaffna, Kilinochchi, Trincomalee and Batticaloa
ORGANIZATION: TAMILS REHABILITATION ORGANIZATION (TRO)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: White PigeonWhite PigeonWhite PigeonWhite PigeonWhite Pigeon

Brief History of Program:
The White Pigeon Organization, managed by TRO,
provides assistance to landmine survivors. White Pigeon
has offices in Jaffna, Kilinochchi, Trincomalee and
Batticaloa, however prostheses manufacture is under-
taken only in Kilinochchi.  Prosthetic fitting, rehabilitation
services, mine risk education and survivor assistance are
provided by all centres.

Current Activities:
The White Pigeon Institute of Prostheses manufactures
and fits prosthetic limbs and provides rehabilitation
services to those who have lost limbs, or the use of their
limbs, through landmines, other war trauma or from other
causes such as birth defects.  White Pigeon also provides crutches, wheelchairs and tricycles for those in
need.  The White Pigeon Victim Assistance Program provides vocational training, income generating
opportunities and micro-credit services for landmine survivors and their families. Many training programs are
also conducted with the assistance of other NGOs.

Current Capacity:
White Pigeon employs 45 staff, 12 of whom are directly involved in training; 11 are landmine survivors.
Approximately 1,250 benefited from the program in 2003 of which about 1,220 were mine survivors.  Since it
started, over 4,000 people have benefited, including approximately 3,200 mine survivors; 860 trainees are
now actively employed.  Over 1,700 are waiting for assistance in income generating activities. Vocational
training is provided in the fields of information technology, building trades (electrical, carpentry, masonry)
and in small scale farming (poultry rearing).  All vocational training courses include instruction on financial
management, budgeting and other small business and self-employment skills.  Micro-credit facilities are
available to those wishing to start a small business venture.  Loans are generally between Rs10,000 and
Rs15,000 (US$100– $150) with 20 percent of the loan issued as a grant and the remainder repayable over a
two-year period; 340 loans have been provided. Training projects established by TRO in 2004 include the
Education and Skills Development Centre, English Language College and Management Training School.
The waiting time for vocational training programs is three to six months.  Over 2,500 people are waiting for
prostheses.

Future Directions:
Further expansion of the program is planned but depends on availability of funding.  Funding is actively
being sought from international donors and plans are underway to expand all the activities of White Pigeon,
particularly in the Eastern Districts of Trincomalee and Batticaloa.

Additional Information:
Employment opportunities in the current post-war environment are limited for everyone, however social
acceptance and integration of people with disabilities seems good.  Since the peace process commenced
with the signing of the Cease-fire Agreement in 2002, economic conditions have generally improved.  Many
programs are now in place which target people with war wounds and other disabilities, which increases
awareness of their needs.  White Pigeon hopes to achieve self-sufficiency in around 2010.

Annual Budget:
The annual budget is around US$200,000 mainly contributed by the Tamil diaspora around the world and
also supported by White Pigeon UK.

Contact Information:
Mr C Pararajasingham, Program Coordinator,
Address: TRO, Jaffna Road, Kilinochchi, Sri Lanka.
Tel:  +94 11 269 3254 Email:  cpara2002@hotmail.com        Website: www.troonline.org.

Training with White Pigeon
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COUNTRY: SUDAN
Location:Location:Location:Location:Location: KhartoumKhartoumKhartoumKhartoumKhartoum
ORGANIZATION: DISABLED AND LANDMINE SURVIVORS (ABRAR)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Social Reintegration and MainstreamingSocial Reintegration and MainstreamingSocial Reintegration and MainstreamingSocial Reintegration and MainstreamingSocial Reintegration and Mainstreaming

Brief History of Program:
ABRAR initially started as a relief project before developing as a job placement and rehabilitation centre
expanding to include landmine survivors and their families.  Activities include marriage, education and
health subsidization, women’s training, transportation assistance, as well as technical support, capacity
building and housing.

Current Activities:
Current activities include trauma care, vocational and job training, rehabilitation and mobility aids, income
generating centres, supplements, and subsidies.  Vocational training workshops include electronics (radio
and TV maintenance and repair), mechanical (welding, electric and mechanical equipment) and a
sewing and fabric workshop (dying, sewing, and tailoring).  A small credit program is also provided for
participants to sell products, such as mosquito nets, to generate income. Repayment is arranged through
the purchase of raw materials.

Current Capacity:
There are 50 staff and volunteers working with the project. In 2003 there were 90 beneficiaries; 50 were
landmine survivors.  Since starting 350 people have benefited; 105 were landmine survivors.  The program
should be self-sufficient in three years.  Since graduating 30 families and 70 individuals have been engaged
in income generating activities.

Future Directions:
The program hopes to be extended and duplicated in war zones and other needy states.  The greater the
funds the quicker this will take place. There will also be an increase in activities and subsidies for survivors
with the goal to provide more mobility tools and occupational tools.  ABRAR is also planning a program for
mine survivor’s wives and women with disabilities to start mini-businesses at home and small animal invest-
ments, and to start a program for adolescents to be trained in arts and crafts.

Additional Information:
There has been major and substantial improvement in conditions and a major breakthrough in advocacy
and awareness in Sudan although much more needs to be done.  The main obstacle of survivors is extreme
poverty, which causes many dropouts and leakages due to the lack of subsidies and grants.  Funding is also
problematic and local resources are limited.

Annual Budget:
US$350,000 has been donated from Canada, Germany, Japan, Gulf Fund-UN, Ministry of Labour, Ministry
of Social Affairs and Development, and Pact Champer.

Contact Information:
Nagat Salih, General Director
Address:  Elzohor, West Abn Sena Hospital, Sudan.
Tel:  +249 912367525
Email:  nagatsalih@hotmail.com
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COUNTRY: SUDAN
Location:Location:Location:Location:Location: KhartoumKhartoumKhartoumKhartoumKhartoum
ORGANIZATION: ACTION ON DISABILITY AND DEVELOPMENT (ADD)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: ADD Sudan programADD Sudan programADD Sudan programADD Sudan programADD Sudan program

Brief History of Program:
Originally established as an organization in the United Kingdom in 1985, ADD started working in Sudan in
1989.  The program started by supporting individual people with disabilities and their organizations in the
state of Khartoum. Later, ADD began to support organizations for people with disabilities in the six states of
Gazira Wad Madni, Gadarif, Kassala, Khartoum, Juba (south Sudan) and Nyala (south Darfur).

Current Activities:
ADD’s activities consist of financially supporting organizations for people with disabilities by assisting with
their core costs and projects and providing training to build capacity.  The program has established a
revolving fund to provide loans for people with disabilities to start a business or for other income generation
activities. The repayment rate is very low because of inflation.  Vocational training is also offered in
carpentry, mechanics, welding, handcrafts, tailoring and food processing.

Current Capacity:
The project is currently employing 12 staff.

Future Directions:
ADD plans to concentrate on supporting organizations for people with disabilities to ensure their unions and
federations speak with one voice.  ADD hopes to support  local fundraising and advocacy efforts and to
influence policies to make them inclusive of people with disabilities and to ensure their human rights.  ADD is
not specialized in credit programs but will work with other NGOs with consultancy experience in credit
programs and training to assist people with disabilities.  The program’s five year strategic plan 2005 – 2009
concentrates on two aims, building capacity and influence.

Additional Information:
The main obstacles to the socio-economic integration of mine survivors and other people with disabilities
are government policies which are not inclusive of people with disabilities and mainstreaming in develop-
ment. The government’s model is a medical rather than social model and the attitude of the community
towards people with disabilities is negative.

Annual Budget:
The ADD Sudan Program’s annual budget is £300,000.

Contact Information:
Ahmed Elhussien, Country Representative
Address: ADD - Sudan, P.O box 1271 Khartoum 111,

Khartoum, Amarat Street 35.
Tel:  +294 83567439/83575477
Email:  add-sup@sudanmail.net
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COUNTRY: SUDAN
Location:Location:Location:Location:Location: Bahr El Ghazal, RumbekBahr El Ghazal, RumbekBahr El Ghazal, RumbekBahr El Ghazal, RumbekBahr El Ghazal, Rumbek
ORGANIZATION: MEDICAL CARE DEVELOPMENT INTERNATIONAL (MCDI)
AND AFRICA EXPEDITIONS (AFEX)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Rumbek Rehabilitation and Socio-economic Integration ProjectRumbek Rehabilitation and Socio-economic Integration ProjectRumbek Rehabilitation and Socio-economic Integration ProjectRumbek Rehabilitation and Socio-economic Integration ProjectRumbek Rehabilitation and Socio-economic Integration Project

Brief History of Program:
MCDI has been establishing a rehabilitation project under USAID and The OMEGA Initiative to provide re-
habilitative and socio-economic integration services to civilian war survivors with disabilities in Rumbek
County and adjacent counties in the Bahr Al Ghazal region in south Sudan from 2003 to 2005.  The
objectives of the program are to expand the access of persons with disabilities to orthopedic and physical
therapy services in Rumbek County, to improve the quality of orthopedic care for the disabled in southern
Sudan, to increase the social and economic reintegration of civilian war survivors, and to optimize the
potential for sustainability of the proposed interventions.  The project is in partnership with Africa Expeditions
and in collaboration with the International Committee of the Red Cross (ICRC) and the NGO Comitato
Collaborazionie Medica (CCM).

Current Activities:
Physical rehabilitation services for people with disabilities started in October 2004.  The project team is
currently registering people with disabilities from the community and the clinical team makes referrals to the
socio-economic integration program for training and skills development based on specified criteria.  The
socio-economic manager has been expanding the work of large gardens on the Africa Expeditions grounds
in collaboration with the Rumbek Women’s Agricultural Group (RWAG).  There are currently ten women, nine
war widows and one woman with a disability, working to expand the production of these gardens. A
training strategy to include apprenticeships in horticultural training is currently being developed together
with a Food for Work program with the World Food Program for apprentices with disabilities.

Current Capacity:
Five staff and 10 repairmen are employed; one has a disability.  The program is expected to become self-
sufficient early 2006.

Future Directions:
In the future referrals between rehabilitation services and administration, agriculture, carpentry, camp trades,
tailoring, leather work (shoe and belt making), bicycle repair and poultry production facilities will be devel-
oped.  The possibility exists for establishment of a technical college in Rumbek that would offer a variety of
courses in agriculture/horticulture and other skills. Training costs would be subsidised to allow for enrolment
and small grants for people with disabilities to cover training, tools, and other initial start-up costs for ongoing
micro-enterprise opportunities. Liaison with local organizations and NGOs will be sought to identify work
opportunities for people with disabilities upon completion of vocational training activities.  The project will
provide tools and materials for graduates to begin independent income-generating activities.

Additional Information:
There are limited human resources to provide training for people with disabilities and inadequate economic
opportunities to meet start-up costs for income-generating activities.  Many people have been or still are
displaced, causing fragmentation of their social networks.  Physical rehabilitation to improve functional
mobility and independent activities of daily living have not been available and primary health care services
are intermittently adequate to meet ongoing medical needs for people with disabilities.

Annual Budget:
The total budget of the entire project is US$446,290. For socio-economic
activities it is US$35,910.  The main donor is PACT Kenya through the USAID
Patrick Leahy War Victim’s Fund/The OMEGA Initiative.  Africa Expeditions
is a sub-grantee to the project and Memoranda of Understanding have
been signed with Comitato Collaborazionie Medica (CCM) and the ICRC.

Contact Information:
Jennifer Vollett-Krech, Project Officer
Address: Medical Care Development International,

8401 Colesville Road, Suite 425, Silver Spring MD, 20910, USA.
Tel:  +1-301-562-1920
Email:  mcdi@mcd.org Website:  http://mcdi.mcd.org.

Two women both are war widows, have been
working on the project’s horticultural plots;

one has a disability.
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COUNTRY: SUDAN
Location:Location:Location:Location:Location: KhartoumKhartoumKhartoumKhartoumKhartoum
ORGANIZATION: ROOTS ORGANIZATION FOR DEVELOPMENT (ROD)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Distribution of Movement Supporting Tools for LandmineDistribution of Movement Supporting Tools for LandmineDistribution of Movement Supporting Tools for LandmineDistribution of Movement Supporting Tools for LandmineDistribution of Movement Supporting Tools for Landmine     VictimsVictimsVictimsVictimsVictims

Brief History of Program:
ROD and ABRAR aims to assist over 500 landmine survivors who are in need of special assistance. The project
aims at providing mine survivors and other people with disabilities with assistive devices to enhance their
mobility.  The program will be implemented in five phases each targeting 100 individuals.

Current Activities:
Providing 100 landmine survivors with assistive devices and mobility aids.

Current Capacity:
Ten staff are working on the project. Since starting in 2003, 100 landmine survivors have benefited.  After
finishing the project 500 landmine survivors will have greater mobility and their situations will have improved
through greater mobility. The program accepts 100 applicants every year.  There are 400 individuals on the
waiting list.

Future Directions:
A mid-term evaluation in 2005 will assess the achievements of the project, observe changes in the life of
beneficiaries and enhance the program’s contributions to the socio-economic well-being of landmine
survivors.  The program will then either continue in the same direction or change its policies by providing the
program with income generating activities or vocational training, in accordance with the outcome.  The
organization is aiming at providing some additional assistance for beneficiaries such as provisions for
income generating activities, but at present the financial capacities of the two organizations are restricted.
Income generating activities for persons with disabilities have also been proposed in displaced camps in
Khartoum state.

Additional Information:
The main problem in Sudan is that people with disabilities have less access to services and limited employ-
ment opportunities, as well as a lack of organization between people with disabilities.  The economic
condition of people with disabilities has improved as they are now exempt from public transportation fees in
Sudan.

Annual Budget:
The annual budget is US$23,000 which is equally shared between the two organizations ROD and ABRAR.

Contact Information:
Arwa Mohammed, Project Coordinator
Address:  ROD, Khartoum (3); Sahafa zalat St; House No.42, first floor.
Tel:  +249 83 464102
Email:  roots@sudanmail.net
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COUNTRY: SYRIA
Location:Location:Location:Location:Location: al- Mutawassad, al-Qunaytirahal- Mutawassad, al-Qunaytirahal- Mutawassad, al-Qunaytirahal- Mutawassad, al-Qunaytirahal- Mutawassad, al-Qunaytirah
ORGANIZATION: MINISTRY OF LABOUR AND SOCIAL AFFAIRS
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Support for Victims of Landmines and Disabled PeopleSupport for Victims of Landmines and Disabled PeopleSupport for Victims of Landmines and Disabled PeopleSupport for Victims of Landmines and Disabled PeopleSupport for Victims of Landmines and Disabled People

Brief History of Program:
The program was launched in 2000 by providing special facilities for people with disabilities, training and
finding job opportunities.  Its purpose was also to provide prosthetics which was done in coordination with
the appropriate authorities.

Current Activities:
The current activities include inauguration of a training centre for people with disabilities, a physiotherapy
treatment centre, an association for people with visual impairment, an association for persons with dis-
abilities, a technical committee of sports for people with disabilities, and a mine risk education committee.
There is also a credit scheme that assists in finding job opportunities by providing interest-free soft loans for
shops and other activities, with repayment over three years.  Types of vocational training currently offered
include manufacturing wheelchairs and upholstering, computer training, making textiles and sewing.

Current Capacity:
The project currently employs 15 staff.  In 2003, 11 people with a disability benefited from the program; two
were landmine survivors. Since starting 118 people have benefited, including 20 landmine survivors; 50
graduates of the program are now engaged in income generating activities, including 22 mine survivors.
There is a waiting list of 87 people to join the program. The program is becoming self-sufficient through the
establishment of income generating projects.

Future Directions:
Expansion of program activities and providing assistance is achieved through a detailed survey of people
with disabilities and information on the types of disabilities and related needs.  Future considerations
include:

Living areas suitably adapted for people with disabilities including  mine survivors
A centre for medical care
A centre for physical and vocational training
Facilitation via communications and infrastructure
Parks and sports fields suitably adapted for people with disabilities
Income generating activities for people with disabilities

There is also scope to expand the program to establish a training centre for landmine survivors and to
provide a training course for staff to enhance their knowledge and expertise.

Additional Information:
The main obstacles to the socio-economic inte-
gration of mine survivors and other people with
disabilities are dealing with authorities, lack of
associations or bodies concerned with their needs
 and financial needs.  In the past five years there has
been a marked improvement in responses from the
authorities concerned.

Annual Budget:
The donors are government bodies, civil society
organizations and international organizations.

Contact Information:
Omar Allhebi and Hosam Doughouz,
social worker and doctor
Address:  Syria al-Qunaytirah.
Tel:  +963 142 36 302, +963 142 37 278,
home: +963 142 35 559
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COUNTRY: UGANDA
Location:Location:Location:Location:Location: Gulu, AcolilandGulu, AcolilandGulu, AcolilandGulu, AcolilandGulu, Acoliland
ORGANIZATION: ASSOCIAZIONE VOLONTARI PER IL SERVIZIO
INTERNAZIONALE (AVSI)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Mine Risk Education, Survivor Support, and Community BasedMine Risk Education, Survivor Support, and Community BasedMine Risk Education, Survivor Support, and Community BasedMine Risk Education, Survivor Support, and Community BasedMine Risk Education, Survivor Support, and Community Based
RehabilitationRehabilitationRehabilitationRehabilitationRehabilitation

Brief History of Program:
Since 1998 AVSI has supported the rehabilitation
of mine survivors and other people with dis-
abilities through the Gulu Regional Orthopedic
Workshop, established and fully funded by AVSI
and managed by the Gulu Regional Hospital in
northern Uganda.  Through the work at the
Orthopedic Workshop it was recognized that
there were a disproportionate number of
people being treated as a result of mine
incidents.  In 2000, at the request of the Ministry
of Health, AVSI initiated a mine risk education
(MRE) campaign that now covers four of the
most war-affected districts in northern Uganda;
Gulu, Kitgum, Pader, and Lira.

Current Activities:
AVSI is primarily concerned with the physical rehabilitation of mine survivors and others disabled by war-
related or other causes.  In addition to the manufacture and provision of orthoses and prostheses, patients
are monitored by social workers, orthopedic technicians, and physiotherapists during and after their stay
through follow-ups and outreaches.  As opportunities arise and with a relatively limited scope so far, survivors
are also assisted with income-generating activities. AVSI considers requests from survivors for support in
vocational training on a case-by-case basis.  To date, AVSI has supported survivors, former abductees and
other people with disabilities with courses and equipment in tailoring, woodworking, and mechanics.

Current Capacity:
There is one full-time MRE Coordinator and eight AVSI-supported staff in the Orthopedic Workshop and
Physiotherapy Departments at Gulu Regional Hospital, in addition to four social workers and other medical
staff involved with the project; two have a disability.  In 2003, 900 people benefited from the workshop and
outreach activities; approx 100 were landmine survivors.  Since starting, over 4,000 people benefited from
mine risk education, rehabilitation services or vocational training; 427 were landmine survivors.  About 25
graduates of the training are now engaged in income generating activities.

Future Directions:
Community-based rehabilitation continues to build the capacity of people with disabilities in each of the
seven districts where AVSI is working.  AVSI will continue to provide identification, rehabilitation and follow-
up in the Orthopedic Workshop.  There is scope to expand the training program and also to establish an
efficient and effective data collection mechanism.

Additional Information:
AVSI has been recognized as the leading agency in northern Uganda in terms of disability and there are
opportunities for advocacy through newspaper articles, radio, and other means.

Annual Budget:
The program is funded through the European Commission Humanitarian Aid Office (ECHO), the European
Union, the Italian Cooperation and others.

Contact Information:
Jeff Dixson, MRE Coordinator, AVSI Gulu
Address:  P.O. Box 758, Gulu, Uganda
Tel:  +256 471 32531
Email:  techno.gulu@avsi.org
Website:  www.avsi.org.
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COUNTRY: UGANDA
ORGANIZATION: CANADIAN PHYSICIANS FOR AID AND RELIEF (CPAR)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Integrated Landmine Awareness and Survivor Support ProgramIntegrated Landmine Awareness and Survivor Support ProgramIntegrated Landmine Awareness and Survivor Support ProgramIntegrated Landmine Awareness and Survivor Support ProgramIntegrated Landmine Awareness and Survivor Support Program
for Northern Ugandafor Northern Ugandafor Northern Ugandafor Northern Ugandafor Northern Uganda

Brief History of Program:
In October 2001, the Canadian International Development Agency (CIDA)
agreed to fund an 18-month Integrated Landmine Awareness and Victim
Support Programme in the Districts of Gulu, Kitgum, Pader, and Kasese.  The
program was implemented by CPAR in collaboration with local partners in-
cluding International Physicians for the Prevention of Nuclear War (IPPNW) and
Uganda National Association of Community and Occupational Health
(UNACOH).  The goal of the program was to improve the quality of life of land-
mine-affected communities in northern Uganda by increasing local awareness
of landmine issues and providing livelihood support to landmine survivors and
their families.  Specific objectives of this project include: 1) To promote and
support landmine awareness initiatives in the target districts; 2) To provide
psychological and social support to landmine survivors and their families
through community-based peer support channels; 3) To provide landmine
survivors and their families with sustainable livelihood opportunities; 4) To
provide landmine survivors with improved access to modified sanitation facili-
ties; and 5) To strengthen local healthcare services to assist landmine survivors.

Current Activities:
CPAR activities included: establishing micro-finance groups and providing micro-finance and vocational
skill training from five newly established workshops for carpentry and tailoring, initiating new small businesses
or expanding existing initiatives through small loans; assisting associations to open bank accounts, distribu-
tion of farming tools, supporting revolving loan schemes and receiving agricultural produce.

Current Capacity:
Over the 18 months of the project, 150 landmine survivors were trained in tailoring and carpentry, 100 were
trained in micro-finance, 150 people were given loans to initiate new small businesses or expand existing
initiatives, 10 micro-finance groups were established and 270 households received farming inputs.  Nearly
80 percent of landmine survivors trained and provided with capital have set up small-scale businesses
including hairdressing, tailoring, shoe repairing and selling produce or fish.

Future Directions:
CPAR plans to continue activities to improve the quality of life of landmine-
affected communities in northern Uganda.

Additional Information:
Throughout its activities CPAR advocated for the rights of mine survivors, par-
ticularly the rights of female survivors.  CPAR recognised that due to the social
roles assigned to women, women and girls injured by landmines often face
greater difficulties than males.  Women often encountered abuse by their
husbands or were abandoned if they could not carry out the duties normally
assigned to women.  CPAR advocated on the need to care for and support
landmine survivors, particularly women, at training sessions and on weekly radio
programs and encouraged community leaders to advocate for the rights of all
survivors.  Outreach activities discouraged the divorce or abandonment of
women injured by landmines and encouraged families to continue to support
the education of girls injured by landmines.

Annual Budget:
The budget for 18 months was CDN$500,000 provided by CIDA Mines Action
Unit.

Contact Information:
CPAR Uganda Program Director
Address: P.O. Box 7504, Kampala (Plot 3302, Ggaba Road, Kansanga, Kampala)
Fax:  +256 41-510-251 E-mail:  gburkholder@cpar.ca
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COUNTRY: UGANDA
Location:Location:Location:Location:Location: Gulu District, Northern UgandaGulu District, Northern UgandaGulu District, Northern UgandaGulu District, Northern UgandaGulu District, Northern Uganda
ORGANIZATION: CANADIAN PHYSICIANS FOR AID AND RELIEF (CPAR)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Landmine Survivor Support and Injury Prevention ProjectLandmine Survivor Support and Injury Prevention ProjectLandmine Survivor Support and Injury Prevention ProjectLandmine Survivor Support and Injury Prevention ProjectLandmine Survivor Support and Injury Prevention Project

Brief History of Program:
The Landmine Awareness and Survivor Support and Injury Prevention
Project started in April 2004. Building on the achievements of the
Integrated Landmines Awareness and Survivor Support Program which
ran from October 2001 for 18 months, the Canadian International
Development Agency (CIDA) agreed to fund another landmine survivor
assistance program. The overall goal of the project is to enable the
people of northern Uganda to live in a healthy and safe environment
that is free of landmines. This will be done through providing landmine
survivors, landmine-affected households and communities with the
means to address landmine issues. Through the program 300 households
are to benefit from the distribution of farming tools, revolving loan
schemes and agricultural produce.

Current Activities:
CPAR’s activities include:

Identification of landmine survivors from five sub-counties;
Establishing workshop groups and entrepreneur and vocational skill training;
Providing small loans enabling the groups to initiate new small businesses or expand existing
initiatives.
Training 100 survivors in vocational skills.
Training 10 workshop groups in business skills.
Training in loan management for 200 participants in income generating activity groups.
Providing basic vocational tools and equipment to 10 workshop groups.
Providing agricultural seeds and tools the distribution of revolving loans to 250 survivors.
Advocacy initiative funds to support social reintegration through radio.
Support to survivors and community groups in action planning and proposal writing.
Providing vocational groups with information, education, and communication materials.

Current Capacity:
In 2004, four Community Counselling Aides (trainers) and three staff  were employed; one has a
disability. Since the program started 295 people have benefited; 138 were landmine survivors.  The current
project continues to support 80 graduates from the previous landmine program.       

Future Directions:
The first year of the project had a greater focus on mine risk education and psychosocial activities. The
Second year of the project will concentrate on the socio-economic reintegration of survivors. CPAR will
expand its activities in the districts of Pader and Lira with the major focus being on psychosocial and
economic support for landmine survivors.

Annual Budget:
The budget for three years is CDN$750,000, the main donor is
CIDA Mines Action Unit.

Contact Information:
CPAR Uganda Program Director
Address: P.O. Box 7504, Kampala

(Plot 3302, Ggaba Road, Kansanga, Kampala)
Fax:  +256 41-510-251
Email:  eaogwal@cpar.ca
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COUNTRY: UGANDA
Locations:Locations:Locations:Locations:Locations: Districts of Lira, Gulu, Apac and SorotiDistricts of Lira, Gulu, Apac and SorotiDistricts of Lira, Gulu, Apac and SorotiDistricts of Lira, Gulu, Apac and SorotiDistricts of Lira, Gulu, Apac and Soroti
ORGANIZATION: NATIONAL UNION OF DISABLED PERSONS OF UGANDA
(NUDIPU)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Business Development Support (BDS) ProjectBusiness Development Support (BDS) ProjectBusiness Development Support (BDS) ProjectBusiness Development Support (BDS) ProjectBusiness Development Support (BDS) Project

Brief History of Program:
The BDS project is a pilot action research project, implemented by NUDIPU, a national umbrella organization
for persons with disabilities, and is a partnership with APT Enterprise Development, a UK based organization
and funded by DFID through the Enterprise Development Innovation Fund (EDIF).  The purpose of the project
is to develop and pilot innovative sustainable Enterprise Based Training (EBT) and support services for people
with disabilities and to demonstrate that people with disabilities can participate fully and benefit from BDS.
The goal is to increase the number of people with disabilities in gainful employment in micro and small to
medium enterprises and also to increase inclusion of people with disabilities with service providers.

Current Activities:
The project mobilizes people with disabilities with interests in skills development, facilitates skills training
through apprenticeships, makes training sites disability friendly, and builds the capacity of trainers to work
with persons with disabilities.  Above all the project aims to build the capacity of people with disabilities and
create a market for business development support services among them, as clients of various business
development service providers.  The project also provides after-training support for the beneficiaries by
providing training in business management skills and also by establishing dialogue with employers to
engage people with disabilities as employees.  The project is conducting research to find out why very few
people with disabilities are employed in existing enterprises compared to their non-disabled counterparts.
There are also strategies to change the attitudes of the community towards people with disabilities.

Current Capacity:
The project employs five staff; three have a disability.  In 2003, 60 people with disabilities benefited from
the program; one was a landmine survivor. Since starting, 231 people have benefited.  Thirteen graduates
have started their own business in different sectors and seven other graduates are employed in various
enterprises.

Future Directions:
The project plans to strengthen the capacity of people with disabilities to save, to invest in skills develop-
ment and to undertake income generating activities and then to effectively seek the services of various
service providers.  NUDIPU wants to expand the project within the two districts of Arua and Nebbi in the west
Nile region of Uganda.  NUDIPU hopes that the project skills development activities will be extended to grass
root beneficiaries.  The project plans to assist graduates to expand their businesses through training oppor-
tunities, access to micro finance services, market opportunities and business advisory services.  There is also
a need to promote graduates as role models in society to enhance the economic potential of other people
with disabilities.  It is hoped that in the next phase of the project, there will be district-based development
workers to monitor and follow up project progress.

Additional Information:
The major obstacle to socio-economic integration is the negative attitude of the community towards
persons with disabilities.  However, there are now a number of people with disabilities running micro and
small businesses and projects in agriculture and animal husbandry for their self-reliance. There has been a
positive change of attitude and various stakeholders are addressing the needs of persons with disabilities
positively, and including their representation at decision-making levels and implementation of community
development activities.

Annual Budget:
The annual budget is £48,584 from DFID under the Enterprise Development Innovation Fund (EDIF) and
through APT Enterprise Development in UK.

Contact Information:
Abdul Busuulwa, Project and Capacity Building Officer
Address:  P.O. Box 8567, Kampala Uganda.
Tel:  +256-41-540179
Email:  nudipu@starcom.co.ug  or  nudipu@utlonline.co.ug
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COUNTRY: UGANDA
ORGANIZATION: PEOPLE WITH DISABILITIES UGANDA (PWD)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Economic Empowerment and Integration of Gun ViolenceEconomic Empowerment and Integration of Gun ViolenceEconomic Empowerment and Integration of Gun ViolenceEconomic Empowerment and Integration of Gun ViolenceEconomic Empowerment and Integration of Gun Violence
Victims in Northern UgandaVictims in Northern UgandaVictims in Northern UgandaVictims in Northern UgandaVictims in Northern Uganda

Brief History of Program:
As a consequence of the on-going conflict in northern Uganda, PWD has been involved in outreach and
counselling of war survivors, including mine survivors, within the community since 2000. In most cases the
survivors are civilians, and often women and children.  The work of PWD involves visiting affected families,
assessing their needs and working with them on various options that could assist with socio-economic
reintegration. Survivors have many needs but their means are very few.  The main objective of the project is
the economic empowerment of survivors and other people with disabilities and their integration into
mainstream society.

Current Activities:
Activities of the project include training the participants in human resource development; conducting
special entrepreneurial development programs; training in grain milling skills; introductions to successful and
profitable enterprises; starting grain milling micro-business activities; and post project follow-up and
handover.

Current Capacity:
Twenty women have been identified to benefit from the project.  PWD is dedicating a program officer
and an accounts officer to the program.

Future Directions:
The project will be regularly monitored.  An internal monitoring committee will be established which will
regularly visit beneficiaries and collect information about the activities of the project.

Additional Information:
The expected results and the actual results will be compared to determine whether the project is achieving
its aims.  The project will be adjusted if activities are not producing the desired results.  The project will be
made sustainable over time.  The participation of beneficiaries in managing the activities of the project will
create ownership among survivors. Local institution-building such as the formation of self-help groups and
forums of survivors will ensure continuation of activities beyond the project period.

Annual Budget:
The annual budget is about US$120,000.

Contact Information:
Richard MUGISHA, People With Disabilities Uganda,
Address:  20 Bukoto Street, PO Box 5460, Kampala, Uganda,
Tel:  +256-31-262-134;   Fax:  +256-31-262-134
Email:  pwd@imul.com
Website:  www.pwd-u.org
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COUNTRY: VIETNAM
Location:Location:Location:Location:Location: Dong Ha, Quang Tri ProvinceDong Ha, Quang Tri ProvinceDong Ha, Quang Tri ProvinceDong Ha, Quang Tri ProvinceDong Ha, Quang Tri Province
ORGANIZATION: KIDS FIRST VIETNAM
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Kids First Rehabilitation, Career and Technical Training Village (KFV)Kids First Rehabilitation, Career and Technical Training Village (KFV)Kids First Rehabilitation, Career and Technical Training Village (KFV)Kids First Rehabilitation, Career and Technical Training Village (KFV)Kids First Rehabilitation, Career and Technical Training Village (KFV)

Brief History of Program:
The Kids First Village (KFV) is a rehabilitation, career and technical centre for youth with physical disabilities
and economically disadvantaged youth.  The Quang Tri Provincial Government has allocated approxi-
mately seven acres of land for the KFV complex in Dong Ha town.  The principle is to treat each youth
attending KFV as a whole person by assessing their medical needs, getting them healthy, addressing their
mobility needs, and assisting their integration through inclusive education and providing appropriate
vocational training.  The long-term goals are to have KFV up and running and fully operational and self-
sustaining within a five-year period.  The kitchen/bakery service, laundry service, 24-room Hotel (guest
house), and pig-farm (training in animal husbandry), will be some of the income generating activities of the
Village.  The agriculture program is on approximately 125 acres and is 15 minutes outside Dong Ha town.
There will be approximately 128 students (ages 16 to 24 years old) in dormitories on the Kids First Village
campus.

Current Activities:
The three major functional components of KFV are:  (1) Treatment: including orthotics and prosthetics, hear-
ing, vision, speech, dental care, and a women’s clinic, an outpatient clinic for family health care, a holistic
medicine clinic, physical therapy, occupational therapy, personal hygiene clinic, counselling, art/music
therapy, and a pharmacy; (2) Vocational Training Programs: including areas such as English language train-
ing, mechanical trades, computer operation and repair, carpentry and woodworking, culinary arts and
hospitality, business management, agriculture, metal working, metal machining, textiles, appliance repair,
arts and crafts, leather work, watch repair, personal services, and training for local people to operate differ-
ent business units or clinics at the Kids First Village rehabilitation centre; (3) Recreation: including arts, music,
sports, crafts, and pet therapy.  The Medical Clinic and Mobility Clinic are operational.  The culinary
program, metal work, sewing and animal husbandry (pig farm) training programs are operating and the
Village Kitchen and Bakery is being operated by The Hue Tourism School.  The Medical Clinic is being
operated by the Kin Long Charity Clinic from Hue, Vietnam.  Kids First Village also has a scholarship program
that includes 272 students; 100 have a disability.

Current Capacity:
The Village will employ approximately 72 people; 30 percent will have a disability.
In 2003, 116 people with disabilities benefited from the program; 14 were landmine
survivors. Since the program started, 800 people have benefited; 112 were land-
mine survivors.  Thirty graduates are now engaged in income generating activities.

Future Directions:
Kids First Village will be completed in 12 to 18 months.  KFV hopes a major donor will
fund the duplication of the concept in other locations in Vietnam and other parts
of the world. Vocational training will be expanded to include woodwork, arts and
crafts, farming, business applications and hospitality.  KFV are looking for Key
Alliance partners to operate the various programs, within the Village, with their own
financing.  It will form a 100 percent foreign owned company in Vietnam called
Kids First Enterprises, and manufacture wheelchairs, wooden toys, distribute animal
food, and make school uniforms.

Additional Information:
The program is expected to become self sustaining by the end of 2005 through revenues from the wheel-
chair project, bakery, the guest house and the operation of the pig farm.  The main obstacles are money for
education and general awareness of the potential for people with disabilities.  Graduates from the pig farm
program will receive a micro loan for building and stocking a pig raising program in their home community.
Repayment will be made by returning 30 percent of piglets from the first litters to the Village until the loan is
repaid.  In October 2003, Kids First sponsored a project to take eight Vietnamese leaders to the US to
demonstrate the potential for people with disabilities through visits to schools and universities, and to social
events and work places where support for people with disabilities was routine.

Contact Information:  Roger Ferrell, President
Address:  P.O. Box 18114, Bainbridge Island, WA 98110
Tel:  +1-206-780-2721 Email:  rogerf@seanet.com Website:  www.kidsfirstvietnam.org.
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COUNTRY: VIETNAM
Location:Location:Location:Location:Location: Quang Tri ProvinceQuang Tri ProvinceQuang Tri ProvinceQuang Tri ProvinceQuang Tri Province
ORGANIZATION: PROJECT RENEW COORDINATION OFFICE
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Landmine Victim Assistance Program - Mushroom GrowingLandmine Victim Assistance Program - Mushroom GrowingLandmine Victim Assistance Program - Mushroom GrowingLandmine Victim Assistance Program - Mushroom GrowingLandmine Victim Assistance Program - Mushroom Growing
Project for Landmine Victims and Revolving Fund Project for Women in Landmine VictimProject for Landmine Victims and Revolving Fund Project for Women in Landmine VictimProject for Landmine Victims and Revolving Fund Project for Women in Landmine VictimProject for Landmine Victims and Revolving Fund Project for Women in Landmine VictimProject for Landmine Victims and Revolving Fund Project for Women in Landmine Victim
FamiliesFamiliesFamiliesFamiliesFamilies

Brief History of Program:
The mushroom growing project was launched in 2002 in partnership
with the Farmers Association.  The Revolving Fund Project was started
in 2003 in partnership with the Women’s Union. These two projects
were launched by Project RENEW in response to requests from local
authorities and residents in the area seriously affected by landmines
and UXO.  The objectives of the two projects are to provide vocation-
al training, basic supplies and inputs, to create income generation for
landmine survivors and their families, and to assist full reintegration
into the economy and social life of the community. The projects are
conducted in close cooperation with district government authorities.

Current Activities:
Selected beneficiaries first receive vocational and technical training, and then initial investment capital or
revolving fund loans.  Beneficiaries then implement production activities at their homes and have ex-
perienced remarkable progress in generating small but steady incomes significantly improving their lives.
Technical support and supervision is provided by qualified agencies in the district and by Project RENEW
staff.  The Women’s Union and the Farmers Association were assigned to be the main implementing
agencies to assure the success of the two projects.

Current Capacity:
Since the project started, 100 families have benefited in the Mushroom Growing Project. Sixty women have
benefited from the Revolving Fund Project, all were mine survivors.  Each participant is now successfully
generating independent income. The program will be self-sufficient in two years.  Many additional survivors
would like to receive support from the project and there are 160 people pre-screened and eligible for
project assistance.

Future Directions:
Project RENEW is seeking funding to expand these income-generating activities to other districts of the
province, making some adjustments and improvements based on experience to date.  Available funding
and technical capacity of partner organizations will be factors in determining the extent of new activities.
Project RENEW plans to continue working with local partners and to seek additional activities for vocational
training and income generation for landmine survivors.

Additional Information:
Through the Mushroom Growing Project each family receives 1,650,000 Vietnamese Dong (US$107) ex-
cluding initial investment costs and a ten day vocational training course.  Borrowers are required to pay

back the full amount of the loan after one year’s working cycle.  In the Revolving
Fund Project each woman receives 2,000,000 Vietnamese Dong (US$128) ex-
cluding additional costs for technical training in cattle, pig and poultry breeding.
Borrowers pay interest monthly and repay the loan after a two-year working cycle.
Qualified trainers were selected from the Farmers Association, the Department of
Science and Technology, the Provincial Women’s Association and the Depart-
ment of Agricultural and Rural Development.

Annual Budget:
An average amount of US$50,000 has been allocated for the program each year.
The US based Vietnam Veterans Memorial Fund (VVMF) is the major donor for the
program, with contributions channelled through VVMF from a number of govern-
ment, institutional, and private supporters.

Contact Information:   Hoang Nam, Project Coordinator
Address:  06 Nguyen Binh Khiem Str, Dong Ha Town, Quang Tri Province, Vietnam.
Tel:  +84 53 858 445 Email:  renewqt@dng.vnn.vn

Photo by: Project Renew

Photo by: Project Renew
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COUNTRY: VIETNAM
Location:Location:Location:Location:Location: HanoiHanoiHanoiHanoiHanoi
ORGANIZATION: VIETNAM ASSISTANCE FOR THE HANDICAPPED (VNAH)
Name of Programs:Name of Programs:Name of Programs:Name of Programs:Name of Programs: Improving Employment Opportunities and Services for PeopleImproving Employment Opportunities and Services for PeopleImproving Employment Opportunities and Services for PeopleImproving Employment Opportunities and Services for PeopleImproving Employment Opportunities and Services for People
with Disabilities in Vietnam and Vocational Training and Employment for War Victimswith Disabilities in Vietnam and Vocational Training and Employment for War Victimswith Disabilities in Vietnam and Vocational Training and Employment for War Victimswith Disabilities in Vietnam and Vocational Training and Employment for War Victimswith Disabilities in Vietnam and Vocational Training and Employment for War Victims
and Vietnamese Disabledand Vietnamese Disabledand Vietnamese Disabledand Vietnamese Disabledand Vietnamese Disabled

Brief History of Program:
The first project is part of the US$8.2 million portfolio of projects being implemented in Vietnam as part of a
national agreement between the US and Vietnam signed in 2000 and ending in 2005.  The second project
was initiated in April 2002 and is a grass roots project aimed at addressing skills training and employment
needs for local war survivors and other people with disabilities.  The project ending date is March 2005.

Current Activities:
VNAH provides technical assistance to the Government of Vietnam to improve policy regarding em-
ployment for people with disabilities. It has implemented a nation-wide public awareness program to
increase awareness of the capacity and needs of people with disabilities.  VNAH also provides technical
assistance and training for service providers, employees and trainers of ten employment service centres in
Vietnam in order help them better serve people with disabilities.  VNAH also provides funding for access-
ibility renovations of employment service centres and the provision of training equipment. VNAH makes skills
training and job placement available to 600 people with a disability in ten provinces in Vietnam. Training is
offered through a formal program and apprenticeships, and involves classroom based activities. Courses
run from three to six months.  While in apprenticeships, trainees receive on the job training and higher job
opportunities from employers.  Courses provided include industrial and domestic sewing, office computer
application skills, graphic designs, motorcycle repairs, hairdressing, silk-painting, bakery, mechanic works
etc.

Current Capacity:
There are eight project staff and many trainers working for em-
ployment service centres; four have a disability.  In 2003,
250 people benefited from the program. Since starting 600
people have benefited.  Around 480 graduates are now
engaged in income generating activities.

Future Directions:
VNAH seeks funding to continue the current programs, with
focuses on capacity building for local service providers, forging
stronger linkages with the private sector, creating local employ-
ment funds to finance local initiatives and increase self-
sufficiency.  The project needs to expand its model to other
provinces, and needs funding to continue to assist local authorities to implement recent employment laws
for people with disabilities, especially the hiring quota system and employment fund to support local
initiatives in skill training and employment for people with disabilities.

Additional Information:
In the past five years there have been more laws and policies put in place, more local and international
programs, including public awareness, targeting people with disabilities.  The establishment of more self-
help groups for people with disabilities and international campaigns and actions are also contributing
factors. The main obstacles for people with disabilities are lack of basic education, vocational skills and their
own leadership to advocate for themselves.  There is poor enforcement of laws benefiting people with
disabilities and a lack of inclusion in national social-economic development programs.  Low awareness and
a deficiency in capacity of the service providing system and resources are also obstacles.

Annual Budget:
US$250,000 from the US Department of Labour and the Nippon Foundation.

Contact Information:
Bui Van Toan, Country Director
Address:  51 C Van Mieu Str., Hanoi, Vietnam
Tel:  +84 4 747 3000 Email:  vnah-hanoi@hn.vnn.vn Website:  www.vnah-hev.org.
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COUNTRY: YEMEN
Location:Location:Location:Location:Location: HodeidahHodeidahHodeidahHodeidahHodeidah
ORGANIZATION: ADVENTIST DEVELOPMENT AND RELIEF AGENCY (ADRA)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Community Based Rehabilitation (CBR)Community Based Rehabilitation (CBR)Community Based Rehabilitation (CBR)Community Based Rehabilitation (CBR)Community Based Rehabilitation (CBR)

Brief History of Program:
Since 1999, ADRA Yemen has been operating the Landmine Victims and Other Severely Accident Disabled
Adult Program in the poorest districts of the Hodeidah Governorate.  The main focus of the project is to
integrate adult mine survivors and other adults with disabilities into their family and community and improve
their quality of life through the provision of economic growth opportunities and community based re-
habilitation.  ADRA also implements a program to support people with disabilities under 18 years-of-age in
the districts of Hais, Khokha and Jabel Ras in Hodeidah Governorate and Magbanah districts in Taiz
Governorate.

Current Activities:
The project’s activities include home care services, referrals, awareness, a vocational training centre, a
device workshop and small enterprise development.  The device workshop trains men with disabilities in
the production of assistive devices, such as crutches and walking sticks and the repair of prostheses.  The
vocational training centre offers handcraft, knitting and sewing/tailoring skills to women with disabilities.

Current Capacity:
There are five employees.  In 2004, 1,041 people benefited; 27 were mine survivors. Since the program
started, 1,974 people have benefited; 130 were mine survivors.  Seventeen graduates are engaged in
income generating activities; 12 women and five men.  CBR provides services to people with disabilities in
coordination with other institutions.  The project has established a network for implementing agencies to
share knowledge and experiences. ADRA have been coordinating
activities with the Ministry of Labour and Social Affairs (MoLSA) since
1999.  After ADRA Canada funds cease, MoLSA was expected to
continue supporting the project. However to date MoLSA has not
provided the funding support needed for ADRA to expand the
device workshop and its employment activities.

Future Directions:
CBR plans to establish a local NGO that is administered by the
community with the support of MoLSA.

Additional Information:
The CBR project has purchased seven sewing machines which are
used to train women with disabilities in tailoring skills.  The duration of
the vocational training course is nine months.  Successful participants are awarded with certificates to boost
their morale and are provided with loans.  The CBR credit scheme draws on Yrs 130,000 (US$751) that was
reimbursed from previous beneficiaries and which is now being used in a revolving fund at a charge of two
percent interest. Prospective beneficiaries are asked to submit applications which can only be approved in
the presence of a grantee. Loans range from Yrs 10,000 to 20,000 (approximately US$50 to $110), if needed.
Beneficiaries who complete payment on time are eligible for a second and third loan.  Loans are provided
as kind in contributions in order to ensure that the loan is used for the stated purpose. Repayment plans are
designed for individual beneficiaries.  Legal measures are taken in the case of loan defaults. Follow-up
monitoring of progress minimises default cases.

Annual Budget:
The budget for the project from 2003 to 2006 is US$30,000 per annum provided by the Canadian Inter-
national Development Agency (CIDA), through ADRA Canada.

Contact Information:
Rachel C. Chandiru, Project Director
Address:  ADRA/Yemen, P.O.Box 19404, Sana’a, Yemen.
Tel:  +9673360064
Email:  rachelcomfort@hotmail.com
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COUNTRY: YEMEN
Location:Location:Location:Location:Location: Sana’aSana’aSana’aSana’aSana’a
ORGANIZATION: ARAB HUMAN RIGHTS FOUNDATION (AHRF)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Capacity Building of Women with Disabilities in Management forCapacity Building of Women with Disabilities in Management forCapacity Building of Women with Disabilities in Management forCapacity Building of Women with Disabilities in Management forCapacity Building of Women with Disabilities in Management for
Small Projects in Three GovernoratesSmall Projects in Three GovernoratesSmall Projects in Three GovernoratesSmall Projects in Three GovernoratesSmall Projects in Three Governorates

Brief History of Program:
The idea of the project was triggered by the situation in Yemen where women with disabilities constitute
one of the most vulnerable and deprived social groups.  It was derived from one of the foundation’s
previous projects for social integration of people with disabilities, and through personal contacts. AHRF
members are becoming increasingly aware of the urgent need to intervene with the situation of the women
with disabilities, targeting affected groups, and the society as a whole.

Current Activities:
The different activities in this project are:

Increasing social integration of people with disabilities by
obtaining funds for women graduates;
Field visits to identify unassisted women with disabilities
Open day to sell the materials made by women graduates;
Workshop on violence against women with disabilities;
Increasing public awareness on the needs and problems of
women with disabilities.

Current Capacity:
Ten people are employed in the project; six have a disability.  In
2003, 160 people benefited; 80 were landmine survivors.  Since
starting another 180 people have benefited, including 40 landmine
survivors.  There have been eight different training programs
focusing on management for small projects, each for 20 women
with disabilities.  It will take three years for the program to be self-
sufficient; 160 graduates are now engaged in income generating
activities.  There is a waiting period of six months to join the
program.

Future Directions:
The project started two years ago in three governorates. The future
plan is to extend the program to the other governorates.  Additional
funding is needed to accomplish this expansion.

Additional Information:
Recently the government established a law for people with dis-
abilities which provides for more participation in labour, education
etc.  The Arab Human Rights Foundation is lobbying the Mayor in
Sana’a to establish different resolutions to assist in making all areas
accessible for persons with disabilities.

Annual Budget:
The annual budget of the program is $30,000.

Contact Information:
Raja Abdullah Almasabi, Chairwoman, AHRF
Address:  P.O.Box 11181, Sana’a, Yemen
Tel:  +967-73507530
Email:  raja@ahrf-y.org
Website:  www.ahrf-y.org.

Opening Ceremony.

Awarness Raising
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COUNTRY: YEMEN
Location:Location:Location:Location:Location: Aden, Lahj, Abyan, Taiz and EbbAden, Lahj, Abyan, Taiz and EbbAden, Lahj, Abyan, Taiz and EbbAden, Lahj, Abyan, Taiz and EbbAden, Lahj, Abyan, Taiz and Ebb
ORGANIZATION: SAVE THE CHILDREN SWEDEN (RADDA BARNEN)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Community Based RehabilitationCommunity Based RehabilitationCommunity Based RehabilitationCommunity Based RehabilitationCommunity Based Rehabilitation

Brief History of Program:
The Community Based Rehabilitation (CBR) project was initiated by Save the Children in collaboration with
the Ministry of Social Affairs and Labor and aimed to provide support to children with disabilities and their
families in all areas.  Actions were taken in the community to build positive attitudes towards children with
disabilities and develop participation.  Focus areas included training, expansion, disability rights, inclusion in
schools, medical referrals, attitude change, and community participation.  Save the Children Sweden
phased out from the CBR project in 2003 but facilitated the formation of community based rehabilitation
associations and assisted them in fundraising.  Both associations received funds from the Social Fund for
Development in 2003-2004 and still support children and mine survivors.

Current Activities:
Save the Children Sweden supports a number of disability organizations in their advocacy and disability
rights work and the inclusion of children with special needs (including mine survivors) in schools.  A strong link
was achieved between the inclusive education program and the CBR program.  The CBR program has
been working with most rural and deprived communities to include special needs children in their com-
munities, rehabilitation services and the inclusive education schools.

Current Capacity:
Since 2001 the project had an expatriate advisor who was replaced by a national program officer.  The CBR
program at national level has sustainable structures: a national team of five trainers supervised by a director
of the Community Based Rehabilitation department in the Ministry of Social Affairs.  There are CBR projects
in five governorates, each employing five CBR workers and one program coordinator. Priority recruitment is
given to people with a disability. Five staff have a disability.  In 2003, 2,398 children with disabilities benefited
in 46 schools; 16 were landmine survivors. Since the project started, 64,299 children have benefited; 35 were
landmine survivors.  The project is now self-sufficient.

Future Directions:
Save the Children Sweden will continue to advocate for the
right of every child to fully participate and benefit from quality
and relevant education through the involvement of schools,
parents, community, civil society and local authorities.  They
will continue to expand to other governorates to include more
children with disabilities in basic services and build the
capacity of civil society, specifically organisations focused on
disabilities, to lobby for rights of people with disabilities.

Additional Information:
Many mine survivors and other people with disabilities live in
remote mountainous villages and face difficulties to access
services.  As a result there is a great need to target their
villages and gain access to needed services.  In the past five
years there has been greater awareness as many children and adults with disabilities received access to
services and community participation.  In 1999 the Government, through the Ministry of Education, passed a
resolution in which children with disabilities were given the right to attend their local schools. In 2002 they
also established a disability fund that provides job opportunities, and the provision of assistive aids.  There is
increasing interest from the Ministry of Education and the authorities at the governorate level.  This has
come as a result of intensive advocacy, lobbying and technical support from SCS since 1997.

Annual Budget:
During 2003 and 2004, the main donors were Save the Children Sweden and the Social Fund for Develop-
ment.  Previously the only donors were Save the Children Sweden and the contribution of the Ministry of
Education and Ministry of Social Affairs-Yemen.

Contact Information:  Aisha Saeed, Senior program Officer
Address:  PO Box: 476, Crater, Aden, Yemen
Tel:  +9672231602/507 Email:  asaeed@scsmena.org Website:  www.scsmena.org and www.rb.se.
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COUNTRY: YEMEN
Location:Location:Location:Location:Location: Sana’aSana’aSana’aSana’aSana’a
ORGANIZATION: YEMEN EXECUTIVE MINE ACTION CENTRE (YEMAC)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: Yemen National Mine Action Program (YMAP)Yemen National Mine Action Program (YMAP)Yemen National Mine Action Program (YMAP)Yemen National Mine Action Program (YMAP)Yemen National Mine Action Program (YMAP)

Brief History of Program:
Mine Action in Yemen dates back to 1997 when the US Government provided training to Yemeni mine
action personnel.  In June 1998, a Prime-Ministerial Decree created the National Mine Action Committee
(NMAC) with clearly defined terms of reference, and in September 1998, a United Nations inter-agency
assessment mission recommended that high priority be given to the implementation of a Landmine Impact
Survey and that the UN should provide support to the YMAP.  In July 2000, a Landmine Impact Survey was
successfully completed and certified by the UN and in February 2001, the Government approved a
five-year strategic plan to focus on the most mine-affected areas.  This plan is now being revised and
extended for a period of June 2004 to June 2009.  In 2001, the Victim Assistance department of the program
started to operate in affected communities.

Current Activities:
The victim assistance component of the Program includes two mobile victim assistance teams which
provides medical assistance and referrals for mine survivors. YEMAC is assisting the Yemen Association for
Landmine and ERW Survivors (YALS), a national association run and managed by landmine survivors.

Current Capacity:
Seven staff are employed.  During 2004 the program assisted 550 mine survivors and since starting 1,195
survivors have benefited.  The program has moved from UN execution to national execution in October
2003 and will need donors’ support until mid 2009.  Three mine survivors are currently engaged in income
generating activities.

Future Directions:
For the next five years the YMAP is planning to clear all high and medium impacted communities and
provide support to the mine survivors in those communities.  YMAC will continue to work with other agencies
to provide training in sewing and handmade crafts, gas selling and telecommunications, and to assist in the
establishment of small businesses.

Additional Information:
YEMAC has assisted in the establishment of a national association of mine survivors that will be run and
managed by landmine survivors.  The association is targeting 100 survivors (50 percent women) for socio-
economic reintegration support by creating small businesses.  The lessons learnt from this will be highly
beneficial for future projects.

Annual Budget:
The annual YEMAC budget for all mine action activities is US$6 million.  The Yemen Government provides
over US$3 million which constitutes national staff salaries and other benefits.  Additional donors are UNDP,
the Governments of United States, United Kingdom, Canada, Italy, Netherlands, Norway, Germany,
Sweden, Switzerland, Japan and Saudi Arabia.  The annual budget for activities of the victim assistance
department and the reintegration of landmine survivor projects was US$400,000 in 2004 and has been
provided mainly by the government of Japan.

Contact Information:
Mansour Al Azi, National Program Manager
Address:  Mine Action Building, Tourist City, Sana’a Republic of Yemen
or  P. O. Box 16267, Hadda, Sana’a Republic of Yemen.
Tel:  00967 1 302 790
Email:  MANSAZI@y.net.ye
Website:  www.ymap.org.
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COUNTRY: YEMEN
Location:Location:Location:Location:Location: Sana’aSana’aSana’aSana’aSana’a
ORGANIZATION: YEMEN ASSOCIATION FOR LANDMINE AND ERW
SURVIVORS (YALS)
Name of Program:Name of Program:Name of Program:Name of Program:Name of Program: National Program for Landmine and ERW SurvivorsNational Program for Landmine and ERW SurvivorsNational Program for Landmine and ERW SurvivorsNational Program for Landmine and ERW SurvivorsNational Program for Landmine and ERW Survivors

Brief History of Program:
The Yemen Association for Landmine and ERW Survivors (YALS) is a national association run and managed
by landmine survivors.  YALS was formally established on 1 September 2004 with assistance from Yemen
Executive Mine Action Centre and with financial assistance provided by the Government of Japan.

Current Activities and Capacity:
The Yemen Association for Landmine Survivors (YALS) is the implementing partner of the YEMAC victim
assistance program. YALS is targeting 100 survivors (50 percent women) for socio-economic reintegration
support by creating small businesses. Twelve staff are employed; ten have a disability. Since starting 27
survivors have graduated from the program and are currently engaged in income generating activities.

Future Directions:
YALS plans to train another 100 people in 2006 and assist them to establish and run small enterprises.  Training
will include sewing and handmade crafts, gas selling and telecommunications.

Additional Information:
The main obstacles to the socio-economic reintegration of mine survivors include:

1) lack of in awareness society;
2) illiteracy of survivors ; and
3) lack of financial support for rehabilitation.

Annual Budget:
The initial budget to establish YALS was US$181,000 including the provision of training and establishing small
businesses for 100 survivors. By the end of 2005, the budget will change according to its activities and the
number of survivors assisted.

Contact Information:
Saba Ali Ahmad Al-Jiradi, Landmine survivor
Email:  MANSAZI@y.net.ye.
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APPENDIX 1
EXAMPLES OF 101 GREAT IDEAS FOR THE SOCIO-ECONOMIC
REINTEGRATION OF MINE SURVIVORS

Accountant
Agro-forestry producer
Air conditioner technician
Animal breeder
Apprentice
Artisan
Baker
Ball maker
Barber
Beekeeper
Bicycle messenger
Bicycle repairer
Blacksmith
Boat builder
Book seller
Builder
Candle maker
Cane weaver
Carpenter
Carpet weaver
Chicken farmer
Communications specialist
Community leader
Computer operator
Computer technician
Cook
Counsellor
Dressmaker
Edible snail farmer
Egg producer
Electrician
Embroiderer
Farmer
Finance officer
Fisherman/woman
Flower seller
Food processor
Fruit and vegetable seller
Gardener
Gas seller
Grain miller
Graphic designer
Grocery store owner
Hairdresser
Handicraft maker
Hospitality industry worker
Housekeeper
Ice cream maker
Internet café operator
IT specialist
Job placement officer

Mine survivors are engaged in more than 101 income generating activities.
Occupations identified include:

Joiner
Joss stick maker
Lathe mechanic
Laundry man/woman
Leather craftsperson
Logistician
Mason
Mechanic
Medicinal herb producer
Metal worker
Milk producer
Mushroom grower
Musician
Organic vegetable producer
Outreach worker
Painter
Physiotherapist
Pig farmer
Plumber
Potter
Project assistant
Project coordinator
Prosthetic technician
Refrigerator repairer
Researcher
Rice grower
School teacher
Sculptor
Secretary
Shoe maker
Shopkeeper
Silk painter
Silk weaver
Soap maker
Solar energy technician
Sporting coach
Sportsman/woman
Student
Tailor
Taxi driver
Television/Radio/CD repairer
Tinsmith
Trainer
Typist
Washing machine repairer
Watch repair
Water technician
Welder
Wheelchair maker
Wood carver
Writer
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FOR FURTHER INFORMATION CONTACT:
Dr. Jack Victor, President Emeritus, WRF
Address: 57 West 57th Street, Suite 1101, New York, NY 10019-2802, USA
Tel:  +1 212 207 8374 E-Mail:  jvictor@worldrehabfund.org Website: www.worldrehabfund.org

A CLASSIFICATION SYSTEM FOR SOCIO-ECONOMIC
REINTEGRATION STRATEGIES

INTRODUCTION

Socio-economic reintegration has been identified by the ICBL as a major component in responding to
landmine survivor assistance needs.   Focus group surveys conducted by the World Rehabilitation Fund
(WRF) in four landmine affected countries revealed this need as the paramount one experienced by one
injured by landmines.  This finding has been corroborated by other investigators and “victim assistance”
service providers.

With support from the United Nations Development Programme (UNDP), WRF produced the Guidelines
for Socio-economic Reintegration of Landmine Survivors which has been included in publications by the
ICBL along with other guidelines pertaining to survivor assistance.   While these guidelines point out specific
needs of survivors and specific actions that governments and program managers can take to meet both
needs that are preparatory to and directly pertaining to socio-economic reintegration needs, there has
been no systematic look at the range of programs that have been developed with respect to meeting
socio-economic reintegration needs.  The scheme and discussion below is an attempt to initiate a dis-
cussion to develop a classification system. Experiences and the creativity of others working in the field may
add parameters to the system or suggest changes in the schema, but WRF thought that it would be helpful
to initiate a discussion on this matter.

TYPES OF SOCIO-ECONOMIC REINTEGRATION

A review of the strategies that have been attempted include five major types as follows:
Individualized or small group micro-enterprise or micro-credit development
Artisan or craft production
Vocational training
Job placement/job development
Community integration

MICRO-ENTERPRISE/MICRO-CREDIT DEVELOPMENT

This form of socio-economic reintegration has been popularized by Mohammad Yunus, who developed this
program at Grameen Bank for Bangladesh.  It involves the use of loans or grants to a person, family or small
groups of individuals.  The purpose of the grant or loan is to enable the beneficiary to initiate and execute
some small business.  Micro-enterprise development projects have ranged from agricultural initiatives,
such as using the loan to buy seeds, purchase eggs, purchase farm animals, start production or service
businesses, such as tailoring or retailing.   Attempts are made to obtain low interest loans.  Sometimes it is
cost effective to provide an initial grant, usually when the initial investment is for one-time purchase of items
that will help the recipient receive future income benefits.

APPENDIX 2
EXTRACT FROM ARTICLE PREPARED BY WORLD REHABILITATION FUND.
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Micro-enterprise projects are widely supported and should proceed with heavy attention paid to labour
market realities.  That is, the business pursued should be one for which there is market demand and for
which competition is not so great that chances for success are low. To maximize success, a micro-loan
should be provided after there is training of the individual or group to ensure that the skill needed in doing
the work or managing the business is mastered (unless the beneficiary can demonstrate previous
knowledge of the skills needed).

ARTISAN OR CRAFT PRODUCTION

In the disability field, this may be the most traditional method of helping persons with disabilities engage in
income generating activities.  A product is developed that is made by persons with disability.  While we are
tentatively naming this type of activity as artisan or craft production, some of these items are not necessarily
artisan produced and may be production of simple household items such as soap as mentioned under the
micro-enterprise development section.  Sales of the product, generally, capitalize on the fact that the
artisans are persons with disabilities.  The problem with this approach is that too often, the product is
demeaned as the general public sees the product as the item or items made by people with disabilities.
This perception generally tends to devalue the product, which is not considered as a valuable item, but
one, that by buying it becomes a charitable act.

Thus, this type of industry does not result in socio-economic reintegration at all, but as a segregated
industry of persons with disabilities.  These programs vary from the preparation of individuals or small groups
to create articles or the use of larger scale projects to develop cooperatives or associations.

VOCATIONAL TRAINING

This strategy is the most widely used of the five types of socio-economic reintegration strategies.  Also it is a
strategy that is usually a component of the other four types as well.  For example, micro-enterprise credit
projects work best if the individuals who are provided the credit are trained in some vocation, type of
production, etc.  Similarly, in order to produce quality projects, training needs to take place to teach the
artisan mastery of the skill in question.  However, most vocational training programs are skill training
programs that involve teaching groups of people similar skills so that they are prepared for the job market
or to have their own business.   There are other possible models, however.   A typology of vocational training
programs is as follows:

1. Group vocational training, such as training classes of people in such skills as tailoring, computer
programming, cattle raising, etc

2. Mentoring, such as training individuals or small groups of people skills that the mentor has
mastered, so that they too can earn a living from that skill.

3. On-the-job training, which is working with industry so that a person is trained for the skill that the
industry is looking for by the industry itself.   Mentoring often utilizes an on-the-job training com-
ponent, where the trainee practices the new skill at the workplace of the mentor.

4. Business training, involves training an individual or group, not necessarily in running a specific
business, but in operating a business.   Thus, the person learns generic skills needed in managing a
business such as pricing, accounting, production methods, marketing, etc.

5. Academic education, where instead of providing immediate entry into training, the person is
assisted in finding and accessing a formal educational program so that qualifications for certain
careers are met.   Formal education can range from basic skills education to long-term voca-
tional training in a vocational training school, to college and university education.

The traditional group vocational training program has a problem that some of these other types of voca-
tional training do not experience as much.  Most vocational training programs invest a relatively large
amount of money into developing equipment, materials, etc and instructional personnel to start-up the
program.   To make back the initial investment, a fairly sizeable volume of trainees is required.   Once a few
classes are graduated, the need for the type of trainee often disappears as the graduates take the
positions available.   Thus, for the program to stay viable it must change the type of training offered.  A
second problem is that over time the equipment or training method becomes obsolete and not sufficiently
related to the way in which the job for which the training is provided is performed.  Another problem widely
encountered with respect to vocational training is that it is developed out of personal interests and
opportunities without reference to the labour market, thus trainees leave the program with much new
learning but no skills relevant to the reality of the marketplace.  Finally, vocational training programs for
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landmine survivors and persons with disability are often developed exclusively for this population.   Thus, the
training does not prepare the trainee for integration into the world of work at-large.   Moreover, these
programs often duplicate existing vocational training programs, for which a more cost-effective strategy
is to help landmine survivors access these generally available programs rather than starting a special
program for them.

JOB PLACEMENT/JOB DEVELOPMENT

Another problem usually encountered with most vocational training programs is that once the person is
provided the skill-training, little or no attention is given to the need for helping the individual obtain jobs.
A number of strategies can be employed, some of which have already been mentioned in relation to the
other forms of socio-economic reintegration already discussed.

These are:
1. Placement counselling – where a counsellor works with the survivor to help coach the individual

on how to find a job.
2. Job development – where a counsellor helps the survivor by identifying job openings through

marketing qualified survivors to employers looking for qualified workers.
3. Business training – where besides skill training, survivors are provided education on how to run a

business.
4. Placement readiness training – where survivors are trained in how to market oneself to employers

or to potential business clients.  This includes training in interviewing, preparing resumes and job
applications, and grooming for interviews, accounting (for self-employed)

5. Job restructuring/accommodations – where persons who have some physical limitations are able
to restructure the manner in which work is usually performed so that the limitation becomes no
longer job related.  Types of accommodations may include ramps to enter buildings, space
between aisles to navigate wheelchairs, written instructions for persons with auditory impairments,
verbal instructions for those with visual impairments, changes in height of chairs, desks, etc, and
other changes in the work tasks or workplace.

6. Peer counselling/support groups – where people seeking employment convene group sessions
where their job hunting experiences are exchanged with others.  This strategy helps to motivate
individuals and to help them share leads for job opportunities.  It is especially helpful when the
group does not consist only of persons seeking the same kinds of job.

7. Apprenticeships – where the employer or union provides a period of training that is beyond
short-term on-the-job training, but which allows the person to learn the job after spending a
period of time as an assistant.  Some of the mentoring programs as mentioned in the previous
paragraph have this feature.

8. Follow-up Services – where counsellors follow-up the job placements to assure that the relation-
ship with employer and employee is working out to the mutual satisfaction of both.  In other types
of economic development, like self-employment, follow-up is concerned with seeing what
barriers to success are encountered once the business is initiated.  The counsellor can then
provide advice or identify an expert to help the individuals involved to overcome the barriers
identified.

COMMUNITY INTEGRATION

This refers to a process whereby the economic development of the individual survivor is tied to a plan
to better the economic situation of the community of which he/she is a member.   In this strategy, a
community plan is worked out whereby plans are developed, in which, either the plans specifically are
concerned with the place of the survivors in the development of the economy of the community at large or
where the plan involves the betterment of the community as a whole under the stipulation that survivors
must be included in the overall plan for the community.  These plans generally involve utilizing a planning
strategy where community residents are asked to provide ideas and interests.  NGO staff assists the com-
munity to develop specific plans to meet realistic ideas engendered.   The planning process includes
conducting market studies to insure that the business ventures being contemplated are truly viable under
current and anticipated market conditions.
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BASIC PRINCIPLES AND THE SOCIAL ASPECT OF SOCIO-ECONOMIC REINTEGRATION

The typologies in this article contain a variety of types and sub-types of activities that actually apply to
economic reintegration of landmine survivors.  We have not directly addressed the social part of the
problem, which should be examined more closely in a future piece.  However, these models are quite
relevant to social integration. In nearly all major societies, people are defined primarily by what they do and
how they make a living.  By achieving economic independence the individual demonstrates his/her value
to the community as a productive worker, entrepreneur, provider and taxpayer.

An individual who is not a worker (unless under or over-aged) or in a family with a worker or workers who
can provide for the family’s welfare is generally considered as unworthy.  That person is avoided and often
scorned.   By achieving economic success, one’s status in the community grows (unless the means of
achieving that success is not seen as a positive activity by the community). Thus access to the social life in
the community is related to status as an earner and, in part, by one’s ability to afford participation in certain
rituals, social events, etc.   Status as an outsider is experienced widely by landmine survivors.  Once
disabled, they no longer are included in the past social circles, in part by the economic barriers faced by
such persons, but also by the too prevalent attitude of society to regard persons with disabilities as being of
little relative value to the community.

Some of the types of programs described are inherently social in that they involve individuals working in
groups and interacting socially.  The reader may note that attention has been paid to pointing out those
economic reintegration practices that are more likely than others to achieve actual integration with the
general public.  A special mention should be made concerning the last mentioned type, that of community
integration.  In such projects, the survivor becomes a vital part of the dialogue that comes from planning for
the development of that community.  The community involved in such a project realizes that the success
of the venture depends upon finding a way in which the survivor can be a major part in the economic
development of the community.  This generally has led to the development of plan elements that go far
beyond economic opportunity.  Included are matters such as access to social and political activities,
participation in special events, participation in sports, and accessibility of public services.

Returning to the main topic of the article, it was thought to be helpful to include some general principles
that we have found to be worth considering in pursuing the various types of economic reintegration
activities described in this piece.

Always involve the survivors and others with disabilities in the development of the economic re-
integration project and in the major decisions to be made in implementing the program.
Programs aimed at benefiting landmine survivors must be integrated with programs benefiting others
with disabilities.
Socio-economic reintegration works best when the whole community is involved.
Specific strategies to be developed to serve the economic needs of landmine survivors should
include input from the government of the country involved.
Vocational training programs must be relevant to local labour market needs and contain job place-
ment and job development components to be maximally helpful.
Programs that are successful in countries with advanced economies are not necessarily the most
effective programs to undertake in less developed countries; the realities of the economic, social
and cultural milieu must be taken into account.
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